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COJEPKAHUE

O6unacTh NpUMEHEHUs, LIeTU U 33/1a4i (OH]Ia OLIEHOUHBIX CPEJCTB

Ornucanue mokasareneil 1 KpUTEPHEB OICHUBAHUS KOMIIETCHIIUH, (POPMUPYEMBIX B
MIPOLIECCE OCBOCHMSI TUCIUIUIMHBI (MOIYJIST)

[TepeueHb KOMIETEHIIUIN C YKa3aHUEM 3TANOB X (POPMUPOBAHUS B MIPOIIECCE OCBOCHUS
OIIOIT

Oranbl GOopMUPOBAHUS KOMIICTCHIIUN

[Tokazarenu ypoBHel chOpMUPOBAHHOCTH KOMITETEHIMI Ha Tanax ux GopMupoBaHus,
OTIMICAaHUE TITKAT OI[CHUBAHUS

[Toxazarenu ypoBHel cOPMUPOBAHHOCTH KOMIIETEHIIMM Ha ATanax ux (OpMUPOBAHUS
Ornucanue mKajl OIEHUBAHUS

TunoBble KOHTPOJIbHBIE 3a/IaHUs, HHBIE MAaTEpUANIbl 1 METOAMYECKUE PEKOMEH AN,
HE0OXOIMMBIE /TSl OLICHKH C(HOPMUPOBAHHOCTH KOMITETECHITHIA

B npouecce ocoeHus OITOIT

3amaHus ¥ BOMPOCHI JIJIsl BXOJHOTO KOHTPOJIS

O1neHOYHBIE CPENICTBA U KPUTEPUU CPOPMUPOBAHHOCTH KOMIETEHIIHIA

3amanus 11 MPOMEXKYTOUHON aTTecTaluu (3aueTta U (i) SK3aMeHa)



1. Ob6aacTh NpuMeHeHMs], eI U 324 (OHIA OIEHOYHBIX CPEICTB

@®onp oneHouyHbix cpenctB (POC) sBrseTcss HEOThbEMIIEMOI 4acThio paboueil mporpaMMel
JUCLUIUIMHBI MEHEePKMEHTH NpeIHa3Hau€eH I KOHTPOJISA U OLIEHKH 00pa30BaTeIbHbIX JTOCTUKEHUN
oOyyaromuxcs (B T.4. IO CaMOCTOATENBbHOW paboTte cryaeHTtoB, nanee - CPC), ocBomBIIMX
IporpaMMmy JaHHOM JHCLUILINHBI.

Llenpto (oHAA OICHOYHBIX CPEICTB SBJISAETCS YCTAHOBJICHHE COOTBETCTBHUS YPOBHS

noarotToBku oOydvarornuxcst TpedboBanusm ®I'OC BO no nanpasnenuro noaroroBku 38.03.01 -
DKOHOMUKA

Paboueit mporpaMMoii JuCIUIUTMHB MeHeKMEHTIPEAYCMOTPEHO (HOPMUPOBAHHE CIIETYIOLIIX
KOMIIETEHIIU:
Kon 1 HanMmeHoBaHue nHAMKaTopa |Kox u HauMeHoBaHHE 00IEnPOdhecCHOHANbHON

ITOCTHIKEHHMS 0011IE KOMIICTCHITUH
poheCCHOHATPHONW KOMITETCHITMH
VK-1 YK-1. CnocobeH ocyLLecTBNATb NOWCK, KPUTUYECKUIA aHanus u

CUHTE3 VIHd)OpMaLI,VIVI, NPUMEHATb CUCTEMHbIN nogxod Ansi

peweHna NnocTtaBlieHHbIX 3aa4y

VK-6 YK-6. CnocobeH ynpaBnsTb CBOMM BPpEMEHEM, BbICTpauBaTb U1
peann3oBbIBaTb TPAEKTOPUIO CAMOPA3BUTUSI HA OCHOBE NMPUHLMMOB

O6pa3OBaHVIFI B TEYEHME BCEN XKN3HMN

Orl1K-4. Ol1K-4. CnocobeH npeanaraTe 3KOHOMUYECKN U (PUHAHCOBO
060CHOBaHHbIE OpPraHM3auNOHHO-YNPaBeHYeCKNe peLLeHns B

HpO(beCCVIOHaﬂbHOVI AeATeNIbHOCTU

2. OnucaHue nokasarejel 1 KpUTepUeB OleHUBAHUSI KOMIIeTEeHIIMH,
(popMupyeMbIX B Ipoiecce 0CBOCHUS TUCHMILIMHBI (MOTYJIS)

Omnwucanue moka3aTelneil 1 KpUTEpreB OlEHUBAHUS KOMITETeHIINHN, (POpMUpPYEMBIX B TIpoiiecce

OCBOEHUS AUCHMILIUHBI (MOIYJIs), U UCIIOJIb3yEMbIE OIIECHOYHBIE CPEJICTBA MPUBEIEHBI B Tabaue 1.
[TepedeHb OLIEHOYHBIX CPEJCTB, UCOIb3YEMBIX 10 TUCHUIIIMHE MEeHEDKMEHT:

HenoBas (ponieBasi) urpa

Komnoksuym

Keiic-3ananue

KonTponbnas pabota

Tect (U1 TEKyIIEro KOHTPOJIS)

VYerHbII onpoc

Bormpocs! 1 mpoBeieHus 3aueTa U SK3aMeHa



2.1. TlepeyeHb KOMIETEHIMI ¢ yKa3aHUeM 3TanoB ux ¢popMmupoBanus B npouecce ocsoenusi OIOII

Taomauna 1

Kon u HanmenoBanue popmupyemoit
KOMIIETCHIIUH

Kon u HauMeHnoBaHre WHIUKATOPA JOCTHUKEHUS
(dhopMupyeMoil KOMIETeHLIUN

HanmeHnoBaHne KOHTPOIUPYEMBIX Pa3IeiiOB U
TeEM

YK-1. Cnoco0OeH oOCyIIeCTBISITh MOMUCK,
KPUTUYECKUM  aHaJIW3 M CHUHTE3

nHpOpManui, TPUMEHATH  CHCTEMHBIN
MOIXO/ JIJISl PEIICHUS TOCTABICHHBIX 3a/1a4

VK-1.1.

3HAeT MPHUHIIMITEI cO0pa, 0TOOpa 1 0000IIeHNS
uH(OpMAIIMH, METOJAUKH CUCTEMHOTO MOIX0/1a JIIsI
petieHust podeCCHOHATBHBIX 3a/1a4.

Pasnen 3.YIIPABJIEHYECKUE PEINEHN A
TEMA 9. [Ipouecc npuHATHS U peaTu3aluu
YIpPaBIEHYECKUX pEILeHUH

YK-1.2.

'YMeeT aHamu3upoBaTh U CUCTEMATU3UPOBATh
Pa3HOPOHBIE TaHHBIE, OLIEHUBATH 3(H(HEKTHBHOCTH
MpoLIeAyp aHaAJIM3a MPOOJIeM U IPUHATHS PEIICHUI B
MpodheccCuOHaNBbHOM NeTENbHOCTH.

PA3/IEJI 2.0CHOBHbIE ®YHKIINU
MEHEJIDKMEHTA

TEMA 5: BuyTtpudupmeHHOe TIaHUPOBaHUE KaK
(GyHKLIMS yIIpaBICHUS

Paznen 3 YIIPABJIEHUYECKUWE PEILIEHM A

YK-1.3.

Biageer HaBbIKaMU HAYYHOTO ITOMCKA U
[PAKTUYECKON pabOTHI ¢ MH()OPMALIMOHHBIMU
VMCTOYHUKAMU; METOJAMH NPUHATHUS PELICHUM.

PA3JIEJI 2 OCHOBHBLIE ®YHKIIUU
MEHEJDKMEHTA

TEMA 5: BuyTpuupmMeHHOe IUIaHUPOBaHNE KaK
(dYHKLHUS yIIpaBIeHHSI

YK-6. Cnocoben  ympaBnsite  cBouM Y K-6.1. Paznen 3 YIIPABJIEHUYECKUWE PEILIEHM A
BPEMEHEM, BBICTpaUBaTh U [3HaeT OCHOBHBIE IPUHIIUITBI CAMOBOCIIUTAHUS U TEMA 10. Ynpapnenue KOHQIUKTaMH B
pean30BbIBAaTh TPAeKTOPHUIO [caMOOOpa30BaHus, UCXOMAS U3 TPEOOBAHUMN PHIHKA  |OpraHHU3AINH
CaMOpa3BUTHS HA OCHOBE MPHUHIMUIOBIPYJA.
00pa3oBaHMs B TCUECHUE BCEH KU3ZHU VK-6.2. Pasnen 3 YIIPABJIEHUECKUE PEIIEHI S
'YMeeT neMoHCTpupoBaTh ymMmeHune camokontpoiisi U [TEMA 9. [Ipouecc npuHATHA U peanu3annuu
pediekcuy,  TO3BOJIAIOIIME  CAMOCTOSITENIbHO [yNPABICHUYECKHUX PELICHUM
KOpPPEKTHpOBaTh  OOydyeHHE 10  BBIOpaHHOMU
TPaeKTOPHHU.

‘Haumenosanus pas()eﬂoe U mem Q0JIXHCEH COOMBEMCMBOBAMb pa60t¢e12 npoecpamme ()ucuunﬂquz.



YK-6.3.

Brnazneer cnocobamu ynpaBiieHUs! CBOEH
[103HABATEJILHON 1€ATEIbHOCTBIO U YIOBJIETBOPEHHUS
00pa3oBaTeNIbHBIX HHTEPECOB U MOTPEOHOCTEH.

TEMA 2. DJIEMEHTBI OPTAHU3ALIVI 1
[TPOLECCA YIIPABJIEHUA

OIIK-4. CnocobeH npeiarath
PKOHOMHUYECKU ¥ (PUHAHCOBO
000CHOBAHHBIE OPraHU3aLMOHHO-
yIpaBJICHYECKHUE PEIICHUS B
pOo(heCCHOHATTLHOM e TEIIbHOCTH

OIIK-4.1.

3HAET OCHOBBI OPTAHU3AIMOHHOMN U yIIPaBICHYECKOM
TEOpUH JJIs pelIeHus 3a7a49 B Ipo(hecCHOHATBLHOM
eSITEIbHOCTH

Paznen 3 YIIPABJIEHYECKUWE PEIIEHUA
Tema 10: [Iponecc KOMMyHHKALMI 1
AP PEKTUBHOCTD YIPABICHUS

OI1K-4.2.

YMeeT ylnpasisaTh IPOLECCOM IIOATOTOBKU U
(hopMUPOBaHHS SKOHOMHYECKU U (PUHAHCOBO
000CHOBAaHHBIX OPTaHU3AI[MOHHO - YIPABICHUYECKUX
peleHuit

Pasnen 3 VIIPABJIEHYECKUE PEINEHU A

OI1K-4.3.

BJIaI[CCT MCTOAaMHU IMOATOTOBKH U NPCACTABICHUSA
(bMHAHCOBON OTYETHOCTH JUIS IPUHATHS
000CHOBAHHBIX pelIEHUI CyObeKTaMH
HKOHOMHUECKON JesITeIbHOCTH

Tema 3. OCHOBHBIE bBU3HEC-ITPOLIECCHI B
OPI"AHU3 AU




2.1.2. Jrtansbl GpopMHPOBAHUSA KOMIETEH Mt

C(bOpMI/IpOBaHHOCTB KOMHeTeHHHfI 110 AU CHUITIIMHEC OCHOBEI rocyaapCTBEHHOI'0O U MYHHUIIUIIAJIBHOI'O YIIPABJICHHUA OIIPEACIIACTCA Ha CICAYIOIIUX

oTalax:

1. DrTam TeKymIux aTrecTauui
2. JTan npoMe:KyTOYHBIX aTTecTalui

Taoauua 2 (5 cemecTp)

JTanbl HOPMUPOBAHUS KOMIIETEHIIUN

ran TERYLIHUX aTTecTanmui

JTan NpoMeKyTOYHOM

Kox n arrecTanyu
Koa u nHaumenoBanue
HAaUMEHOBaHUE
N WHJIUKATOpa JOCTHKEHUS 1-5 nenens 1-17 neneasn 18-20 neneas
dbopmMupyemoit . 6-10 nemens | 11-15 nemens
(hopMUpyEeMOil KOMITETCHIIUN
KOMIIETEHIINH CPC KP/KII
Tekymas Tekymas Tekymas [IpomexxkyTouHas arrectauus
arrectanusa Nel |arrectanus Ne2|arrecramus Ne3
1 2 3 4 5 6 7
YK-1.1.
3HaeT OpUHIUIB  cOopa, Tect Ne 3,
otbopa U 000011eHus KOHTPOJIbHAs
Kontponbnas padota mms
nH(popMaluy, METOIUKU pabora, + - N
pOBEJCHUS 3a4€Ta
CUCTEMHOT'0 MTOJIX0/1a st CUTYaIlMOHH bIe
perieHus mpodeccnoHaTbHBIX 3aJ1a4m )
3a/1a4.
YK-1.2.
'YMeeT aHamu3upoBaTh U
YK-1 CHUCTEMAaTU3UPOBATH (Tect Ne 2,

Pa3HOPOJIHBIE TaHHBIE, KOHTPOJIbHAS
OLIeHUBaTh 3P (PEKTUBHOCTH pabora, + -
MpOLEAYp aHaTu3a MpodIeM U CUTYaIlMOHH bIe
MPUHSTHS pEIICHUN B 3aJ1a4un)
npodeccHoHaTbHOM
eI TCIIEHOCTH.
VK-1.3. Tect Ne 2,
Brnajeer HaBbIKaMU HAYIHOTO KOHTPOJIbHAS + -
MOWCKA M MPAKTUIECKON paborta,




CUTYallUOHH bIC

paboThl ¢ THPOPMALMOHHBIMU 3a/1auu)
MCTOYHUKAMU; METOJIaMH
[IPUHATUS PELICHUM.
VK-6.1.
(Tect Ne 3,
3HaeT OCHOBHBIE IIPUHIIUIIBI
KOHTPOJIbHAS
CaMOBOCITUTaHUS u
pabora,
camMo00pa30BaHUsl, UCXOS U3
o CUTYalLlUOHH bI€
TpeOOBaHUI pbIHKA TPY/a. 3az124n)
YK-6. Ciocoben
ynpaisite  [YK-6.2.
CBOUM YMmeer JI€MOHCTPUPOBATh (Teer Ne 3
ecT Ne
BpEMEHEM, |YMEHUE  CAMOKOHTPOJIS U 4
KOHTPOJIbHAs
BBICTpauBaTh U pe(bJIGKCI/II/I, IIO3BOJIAKOIIINEC 6
peanu30BbIBAT b CaMOCTOATCIBHO pabora,
TPACKTOPUIO KOPPCKTUPOBATH O6yquHe CUTYallHOHH bIC
camMopa3BUTHs HallO BBIOpAHHOM TPAEKTOPHH. 3aJ1a4n)
OCHOBE
npuHunos  [VK-6.3.
oOpa3oBaHus B |Biajeer ciocodbamu
TE€YCHHME BCEU |yMpaBJICHUS CBOCH (Tect Ne 2, (Tect Ne 3,
KU3HU MO3HABATEIbHOM KOHTPOJIbHAs | KOHTPOJbHAs
eI TENLHOCTRIO U pabora, pabora,
Y IOBJIETBOPEHUS CUTYallMOHH bIE|CUTYalIMOHH bl€
00pa3oBaTeNbHbIX HHTEPECOB U 3aJ1a4M) 3aJ1a4M)
noTpeOHOCTEH.
OIIK-4. OI1K-4.1.
Cnocobex 3HaeT OCHOBBI
. (Tect Ne 3,
pearaTh OpraHU3aI[IOHHON U
. . KOHTPOJIbHAs
YKOHOMMYECKH U [yIIPABJIEHYECKON TEOPUH IS AGora
(buHaHCOBO pelIeHus 3a1a4 B P ’
. CUTYallUOHH bI€
000CHOBaHHBIE |MPO(eCcCHOHATBHOM saaun)
OpraHM3alOH  |IesITebHOCTH a

HO-




YIIPaBICHYECK UE
penieHus B
npodeccruoHan
bHOU

e TeIbHOCTH

OI1K-4.2.
YMeeTynpaBiaTh MPOLEeCcCOM

(Tect Ne 3,
MOJATOTOBKU U ()OPMUPOBAHUS
KOHTPOJIbHAS
PKOHOMHUYECKU ¥ (PUHAHCOBO
pabora, + -
000CHOBAaHHBIX
CUTYaIlMOHH bIC
OpraHu3aIMoOHHO -
o 3a/1a4un)
YIPaBIEHYCCKUX PEIICHUI
OIIK-4.3.
(Tect Ne 2,
Bnaneer Mmetogamu
KOHTPOJIbHAsI
MOJITOTOBKU U TIPEICTABIICHUS
o pabora, + -
(UHAHCOBOW OTYETHOCTH IS
CUTYaIlMOHH bIC
MPUHSITHS 000CHOBAHHBIX
3aJ1a4uu)

peleHnii cyobekTaMu

SKOHOMHUYCCKOM JCATCIIBHOCTH

2.2. Tloka3artesim ypoBHeii cpOpMHUPOBAHHOCTH KOMIIETEHIMII HA ITanax uX ()OpMHUPOBaHUS, ONIMCAHUE LKA OLleHNBAHUA

2.2.1. Tloka3artesn ypoBHeii chOpMUPOBAHHOCTH KOMIIETEeHIIHII HA ITanax uX ()OpMHPOBAHUS

Pe3ynbraroM ocBoeHUst AUCHUIUIMHBI OCHOBBI TOCYJaPCTBEHHOTO W MYHULIMIIAIILHOIO YIPaBJICHUS SIBJISETCS YCTAaHOBJIEHUE OJHOTO M3 YPOBHEU
c(hOpMUPOBAHHOCTH KOMITETECHIIHI: BEICOKHH, MOBBIIIICHHBIHN, 0230BBIN, HU3KUH.

(OIIEHKA «OTIMIHOY, «3aUTCHOY)

[pE/ICTaBJICHUS 1O JUCIUTUIINHE.
OTBeTHl HAa BOIPOCH OIICHOYHBIX CPEICTB TIOJHBIE U

YPOBCHL OCBOCHUS KOMIICTCHIINN

BEpHBIE.
laHbl pa3BepHYTbIE OTBETbl Ha JIOTIOJIHUTEJIbHbIC
BOIIPOCHI.

OO0yyaromumes IPOJIEMOHCTPHUPOBAH BBICOKUI

Tab6anna 3
YpoBeHb YHusepcajabHble KOMIIETEHIHH OomenpodeccnonaabHbie/ IPodeccHOHATBHbIE
KOMIIETCHIINH
Bricokuit ChopMHUpOBaHBI YETKHUE CUCTEMHBIE 3HAHUA U OOyuaromuMcsi  yCBOEHa  B3aUMOCBSI3b  OCHOBHBIX

MOHATUA  JUCITATUINHEI,
poeccnoHaIbHBIX 3a/1a4.

B TOM 4YHUCIC MIJid PCHICHUS

OTBeETHI Ha BOTIPOCHI OLICHOYHBIX CpeficTB
CaMOCTOSITETIBHBI,  HCUYEPIIBIBAIOIINE, coJiepyKaHue
BOIPOCA/3a1aHksl OI[CHOYHOTO CPEACTBA PACKPBITO MOJHO,
mpodeccHOHANbHO,  TpaMoTHO.  J[aHBl ~ OTBETHI  HA

AOHNOJHUTCIILHBIC BOIIPOCHI.




YpoBenb

YHnBepcaﬂbmﬂe KOMIIETCHIIHHA

OomenpodgeccuonaibHbie/ MpodeccHnoHaTbHbIE
KOMIIETEHIINH

OOyJaromuMcsi TPONEMOHCTPHPOBAH BBICOKAN YPOBEHB
OCBOCHUSI KOMITCTCHITHH

[ loBBITIICHHBIH
(OIIEHKA «XOPOIII0Y», «3aUTCHO)

3HaHMA W TOpPeACTaBICHUS 110
c(hopMHUPOBaHbI HAa IIOBBILIICHHOM YPOBHE.
B oTBeTax Ha BOMPOCHI/3alaHMsI OLIEHOYHBIX CPEICTB
M3]I0’)KEHO TOHHMMaHUE BOMNpoOca, MAAHO JOCTATOYHO
[10poOHOE ONUCaHNE OTBETA, IPUBEACHEI H
[PacKpBITHI B TE3UCHOW (hOPME OCHOBHBIE OHSTHS.

OTBeT OTpaXkaeT IOJIHOE 3HAHWE MaTepuana, a TaKKe
HAJIW4YKME, C HE3HAYUTEIbHBIMH MpoOenaMu, YMEHUH H

JUCIUIITIMHC

HAaBBIKOB TI0 HM3yYaeMoOW JaucHUILTHHE. J{OImyCTHUMBEI
eIMHUYHBIC HErPYObIe OINOKH.
OOyuaromuMcsl  TPOJIEMOHCTPUPOBAaH  MOBBIIICHHBIN

YPOBEHb OCBOCHHA KOMIICTCHIIUN

ChopmupoBanbl B IIEIOM  CHUCTEMHBIE 3HaHHA U
MIPEACTABICHHS 110 AUCITUTLTAHE.
OTBEeTHI Ha BOMPOCHl OIICHOYHBIX CPEJCTB IOJIHEIE,

CPaMOTHEIE.
[IponeMOHCTPUPOBAH MOBBIIICHHBIA YPOBEHb BJIAACHUS]
[MPAKTUYIECKUMH YMEHUSMHU W HABBIKAM.

JlonycTHUMBI € AMHUYHBIE HErpyOble OIMOKH MO X0y OTBETA,
B IPUMEHEHUU YMEHHUI U HABBIKOB

bazoBrbIit
(OlLIeHKa «YAOBJIETBOPHUTEIHHOY, «3aUTEHO))

OTBeT OTpakaeT TEOPETUUYECKHUE 3HAHUS OCHOBHOTO
MaTepraga JUCIUIUIMHBEL B 00beMe, HeOOXOIUMOM IS

mansHemero ocsoeHus OITOIT.

OOyJaromuiicss IOMyCKaeT HETOYHOCTH B OTBETE, HO
oOJsaaeT  HEOOXOOMMBIMM  3HAHUAMMU  JUIS  UX
yCTpaHEHHUSL.

OOyuaronmMmcst MPOJIEMOHCTPUPOBAH 0a30BbIi1

OOyuaromuiicsi BiajaeeT 3HaHUIMH OCHOBHOTO MaTepHall Ha
0a30BOM YpOBHE.
OTBETBI HAa BOIPOCHI
0Ty IIEHBI CYIIIECTBEHHBIE
[IponemoHCTpupoBaH  0a30BBI  ypOBEHb  BIIAJCHUS
[IPaKTUYECKUMH YMEHUSIMH U HaBBIKAMH,
COOTBETCTBYIOIIMH MHHUMAaJIbHO HEOOXOAMMOMY YPOBHIO

OIIEHOYHBIX CPEJICTB HETIONHBIE,
OIITHOKH.

YPOBEHb OCBOCHUS KOMIIETECHITNH

IUIsl peleHus MPOQPeCCUOHABHBIX 3a/1a4

Huzkuit
(OLIEHKA «HEYJOBJIETBOPUTEIBHOY, «HE
3a4TEHO»)

ﬂeMOHCTpI/IpyeT MOJIHOC OTCYTCTBUC TCOPECTUICCKUX 3HAHUU Marepuajia JUCHUIUINHBI, OTCYTCTBUC MMPAKTHYCCKUX

YMeHI/Iﬁ 1 HAaBBIKOB




2.2.2. Onucanue MIKAJI OLEHUBaAHUA

B ®I'BOY BO «/II'TY» BHeapeHa MOAYIbHO-PEUTHHTOBAs CUCTEMA OIEHKH YUeOHOM
JESITEIIbHOCTH CTY/ICHTOB. B COOTBETCTBHHM € ATON CUCTEMOUN MPUMEHSIOTCS MATHOABbHAS,
nBajaTuOanbHas U cTo0aabHas KAkl 3HAHWN, YMCHUH, HABBIKOB.

Il xaabl oeHUBAHUA

BaanarnoanbpHas

Kpurepun onennBanns

«Ot1imuHo» - 18-20

0aIoB

«OTarudo» - 85 - 100 [crobanbHas

0aiIoB

[Toka3bIBaeT BRICOKHH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHLIUH, T.€.:
[IPOIEMOHCTPHUPYET IIIyOOKOE U IIPOYHOE YCBOCHUE MaTepHaa;
MCYEPIBIBAIOIIE, YETKO, IIOCIEI0BATENBHO, TPAMOTHO U JIOTHYECKH CTPOHHO
M3JIaracT TEOPETUYECKUI MaTepual;

[PaBUIBHO (HOPMHUPYET ONpEAEIICHUS;

IEMOHCTPHUPYET YMEHUS CaMOCTOSATENIbHON paboThl ¢ HOPMAaTHUBHO-IIPABOBOM
JIUTEPATYPOU;

YMEET A€JIaTh BBIBOJBI IO U3JIaraeMOMY MaTepHally.

OaioB

0ayIoB

[loka3bIBaeT JOCTATOYHBIN YPOBEHb CPOPMHUPOBAHHOCTH KOMIIETSHIINH, T.€.:
NEMOHCTPUPYET JOCTaTOYHO IOJHOE 3HAaHME Marepuaa, OCHOBHBIX
TEOPETUYECKUX MOJIOKEHUI;

TOCTAaTOYHO MOCJIEAOBATEIbHO, IPAMOTHO JIOTMYECKH CTPOWHO M3Jaraer
MaTepHal;

EMOHCTPHUPYET YMEHUS OPUEHTHPOBATHCA B HOPMAJIBHON JINTEPAType;

YMEET JIeJIaTh JOCTATOYHO 00OCHOBAaHHBIE BBIBOJBI 110 U3JIaraeMOMY MaTepuay.

3 6asuIoB

12 - 14 6amos

56 - 69 6ayToB

[Toka3bIBaeT NOPOTOBBIN YPOBEHb CHOPMUPOBAHHOCTH KOMIETEHIHH, T.€.:
IEMOHCTPHpPYET 00l1iee 3HaHHUE M3Y4aeMOro MaTepraa;

VCIIBITHIBAET CEPbE3HbIE 3aTPYyTHEHHS PH OTBETaX Ha JOTIOJHUTEIbHbIE
BOTIPOCHI;

3HAET OCHOBHYIO PEKOMEHAYEMYIO JINTEPATypy;

YMEET CTPOUTH OTBET B COOTBETCTBHHM CO CTPYKTYpPOH M3JIaraeMoro Marepuaia.

«HeymoBIeTBOPUTENBHO» - [«Y IOBIETBOPHUTENLHOY - [« Xopowoy - 4 6amios [«OTANYHOY - 5 0aNI0B NATHOAIbHAS

2 0aJUIOB

«HeynoBneTBOpUTEILHO» - (Y JOBIECTBOPUTEIBHOY» - |[«Xopomoy - 15 - 17

1-11 6amoB

«HeynoBneTBOpUTEIHHO» - (Y JOBJIECTBOPUTEILHOY» - [«Xopomoy» - 70 - 84

1-55 G6amnoB

CraBHTCS B ClTydae:

HE3HAHUS 3HAUYNUTEJIBHOM YaCTH MIPOrpaMMHOI0 MaTeprana;

HE BIIaJCHUS NOHATHHHBIM allapaToM JACLHILINHEL,

TOITYIIEHNs] CYIIECTBEHHBIX OIUOOK MPH W3JI0KEHUH yueOHOTO MaTepHana;
HEYMEHHE CTPOUTB OTBET B COOTBETCTBUU CO CTPYKTYPOH H3JIaracMoro BOIpoca;
HEYMEHUE J1EJ1aTh BBIBOJIBI 10 U3JIaraéMOMY MaTepualy.

3.

=

HIOBBIE KOHTPOJIbHbIE 3a]aHHU, HHbIEe MAaTePHAJIbl U METOAUYECKHE PEKOMEHIALNH,
Heo0X0oAuMBIe Il OLIeHKH CPOPMUPOBAHHOCTH KOMIIETEH U

B npouecce ocsoenusi OITOIT

3.1. 3axanus 1 BONPOCHI VI BXOJHOI'0 KOHTPOJISI

1. Yro uzyvaer skoHOMHUKA?
2. YT0 moHUMaeTcs MoJ MUKPO- U MAaKPOIKOHOMHUKON ?
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KoHkypeHTOCTIOCOOHOCTD (hupMBbI

OnpeneneHne pbIHKA.

OCHOBHBIE 3JIEMEHTHI PHIHKA.

Urto Takoe KoHKypeH1us. Ee OCHOBHBIE BUIBI.

Turbl rocy1apcTBEHHOTO PEryJIMPOBAaHUS SKOHOMUKH.

Uz nepxku. X cymHOCTB U CTPYKTYpA.

JlaiiTe XxapakTepuUCTHKy OCHOBHBIM (haKTOpaM MPOU3BOJICTRA.

10. DxoHOMHUYECKasK MPUPOJIA TPUOBLIH.

11. DxoHoMu4eckre GyHKIMHU rOCy1apcTBa B 3KOHOMUKE CMEIIAHHOTO THUIIA.
12. DxoHOMUYECKAS MMOJTUTHKA B YCIOBHIX HHQIISIIH.

LCo~No kAW

Kpurepuu onieHk ypoBHs c(hOpMUPOBAHHOCTH KOMIIETECHIIMHN JUIsl BXOJAHOM KOHTPOJIBHOM paboT:

- OLEHKa «OTIMYHO»: OOYyYaloUMMCsS JaH TOJHBIN, Pa3BEpHYTHI OTBET Ha IMOCTABJICHHBIN
BOIIPOC; B OTBETE IPOCIICKUBAETCS YETKAsl CTPYKTYpa, JIOTHUECKas I1OCJIEI0BATEIbHOCTD, OTPayKaromas
CYLIHOCTb PAcKpbIBAEMBIX MOHATUMN, TEOPUH, SIBJICHUN. 3HAHNE IO AUCLUILIMHE IEMOHCTPUPYIOTCSA Ha
(oHe MOHMMAaHMsI €T0 B CUCTEME JaHHON HayKH U MEXIUCLUIUIMHAPHBIX cBsi3eil. O0yyaromuiics Biajeer
TEPMHHOJIOTHEN, ClIOCOOEH MPUBOANUTH IPUMEPHI, BEICKA3bIBAET CBOIO TOUKY 3PEHHUS C OTIOPOI Ha 3HAHUS
Y OIIBIT;

- OLIEHKa «XOpOoILIo»: 00ydYarollMMCs JlaH IOJIHbIM, Pa3BEPHYThIH OTBET HAa IOCTABJIECHHBIN
BOIIPOC, TOKAa3aHO YMEHHUE BBIIEIATh CYLIECTBEHHBIE W HECYIECTBEHHBIE IPU3HAKHU, NPUYUHHO-
cieAcTBeHHBIE CBsi3U. OTBET JIOTHYEH, BHICTPOEH, HO COBEPILIEHBI €AMHUYHbBIE omMOKu. He B momHoM
Mepe BIaJEeT 3HAHUSAMHU 10 BCEH IUCLUIUIMHE. J[aHBl OTBETHI Ha JONOJHUTEIbHBIC, MOSCHAIOIIUE
BOIIPOCHI;

- OLIEHKa «YJOBJETBOPUTEILHO»: OTBET Ha BOIPOC HE MOJHBIHN, ¢ ommOkamu. OOyyaronuiics
IyTaeTcs B AETAJAX, C 3aTPYAHEHUEM MOJIb3yeTCsl IpoecCUOHaIbHON TepMuHoJorueii. Ectb 3aMevanust
K IIOCTPOCHMIO OTBETA, K JIOTHKE U I10CJIEJ0BATEIbHOCTH U3JI05KeHNs. He oTBeyaeT Ha JONOIHUTENbHbIE
BOIIPOCHI;

- OLIEHKA «HEY/OBJIETBOPUTEIBHO»: OTBET MPEICTaBIseT cO00l pa3po3HEHHbIE 3HAHUSA C
CYLLIECTBEHHBIMHU OIIMOKAaMU IO BOIIPOCY, MPUCYTCTBYET (PparMEHTAPHOCTh, HEIOTUYHOCTh U3JI0KEHUSI.
OOyuaromiuiics He 0CO3HAET CBA3b 00CYKIAEMOro BOMpoca ¢ APYTMMU 00bEKTaMU JUCLHUIUIMHBL, pedb
HerpaMoOTHas, HE HUCHOJb3yeTcsl MNpodeccroHalbHas TepMUHOJIOTHUA. OTBETHl Ha JONOJHUTENIbHbBIE
BOIIPOCHI HE JAaHbI U HEBEPHBIE.

3.2.1.0neHO4YHBIC CPEACTBA M KPUTEPHH C(POPMHPOBAHHOCTH KOMIIETEHIIHIA
no pazaenay 1.«O01mas Teopusi MeHeIKMEHTA)

Bonpoce! K KOJIOKBHYMY

* Bpewms nposenenus 90 muH.
* Cocrout u3 34 BOIpocos.

1. HpI/Ipoz[a YHOpaBJICHUA U UCTOPUICCKUEC TCHACHIIUU €TI0 PA3BUTHUA.

2. JlaWite ompenencHHUe MEHEKMEHTa. Kak MOXKHO pacCMOTPETh COJCpKAHHE TTOHSATHUS
«MCHEKMEHT» ?
CyIIHOCTh U COJICPKAHUE MEHEIKMEHTA.
[[Ixona Hay4HOTO yIpaBiIeHUs
Knaccuueckas (aAMHUHHCTpaTHBHAS ) IIKOJIAa B yIIPaBICHUH
[IIxoma 4yenoBe4eCKUX OTHOIIICHMI.
[[Ixoma Hayku yrpaBiaeHUs (KOJIMYECTBEHHAS IIIKOJIA).
CHCTEMHBIN TTOIXO0/
[TpoueccHblil moaxoxq

©COoN kAW
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10. CuryaunoHHBIH MOIX0

11. Ilenm u 3amauyn MEHEIHKMEHTA.

12. Xapakrepuctuku GopMaabHON OpraHu3aluu

13. OO6mwme xapaKTepUCTUKH OpPTaHU3aAIUH.

14. Cyrtb ynpaieHus, ypoBHU yIpaBICHUS.

15. JlenerupoBaHue MOJTHOMOYHUMA.

16. BHyTpeHHss cpena opraHu3anuy.

17. Buemmnss cpena opranuzanuu. Cpena npsMoro Bo3AeicTBUS

18. Buemnsist cpena opranuzanuu. Cpena KOCBEHHOTO BO3EHCTBUS
19. Cytb comepkaHus MOHATHH «IIPEITPUHUMATEIHCTBO» U «OU3HECH.
20. Cpena u ¢pynkuuu OuzHeca.

21. Knaccudukamus ¢pupm 1o BUAY U XapaKTepy XO35HMCTBEHHOHN ACSITEIBHOCTH.
22. Kiaccuduxanus Gpupm 1o IpaBOBOMY MOJIOKEHHIO.

23. Knaccudukamnus ¢pupm 1o xapakrepy COOCTBEHHOCTH.

24. Knaccuduxanus GpupM o IpUHAAISKHOCTH KauTana i KOHTPOJIIO.
25. Knaccudukamus ¢pupm no cdepe aesaTeIbHOCTH.

26. Tunbl 00bETUHEHUHN TPEATIPUITHH.

27. Meronuka U3y4eHHs MPEANPUATHI.

28. IIpaBoBoe peryaupoBaHue 00Opa30BaHUS U JCATCILHOCTH (PUPMBI
29. Tlopsaok MMKBHIAMHA (PUPMBL.

30. OcHOBHBIE CTHIIN YIIPABICHHS

31. OpraHu3zalyvoOHHO - AIMUHUCTPATUBHBIE METO/IbI YIIPABJICHUS

32. DKOHOMHYECKHE METOIbl YITPABICHHS

33. ConuaibHO-TICUXOJIOTUYECKUE METO/IbI YIIPABJICHHUS

34. ®opmbl BIUAHUSA U BIACTH

Kpurepun oneHkn ypoBHSs CPOPMUPOBAHHOCTH KOMITCTEHIMIA TIPU MPOBEACHUH KOJUIOKBHYMa:

- OICHKAa «OTJIMYHO»: OOYYAaIOIIMICS AEMOHCTPHPYET IOJHOE IOHMMAaHHWE MaTepuala, JaeT
BEpHBIC OIPEEICHNUs OCHOBHBIX MMOHSATHH, KOPPEKTHO HCIOJIB3YyeT TEPMUHOJIOTHYECKHI armapar,
MO3KeT 000CHOBATh CBOU Cy:kJaeHHUs. OOydaroluiicss NpUBOAUT IPUMEPHI HE TOJIBKO U3 PEKOMEHyeMOit
JUTEPATyphl, HO U CAMOCTOSITEIBHO COCTABJICHHBIE, IEMOHCTPUPYET CIIOCOOHOCTH aHalN3a U BBICOKHMH
YPOBEHL CaAMOCTOATCIIBHOCTH. 3anumaer AKTUBHYIO IMO3UIUIO B AUCKYCCHHU,

- OIICHKA«XOpPOIIO»: O0y4aroluiicss JeMOHCTPUPYET IOJHOE MOHMMaHWE MaTepuaia, JaeT
BCPHBIC OIPCACICHNUA OCHOBHBIX HOH?ITHfI, KOPPECKTHO HCIIOJB3YET TepMHHOHOFHq€CKHﬁ armapar,
MOET 000CHOBaTh CBOU CykAeHUs. OOydaromuiics TPUBOAUT IPUMEPHI U JIEMOHCTPUPYET BBICOKHMN
YPOBEHBb CaMOCTOATCIIBHOCTH, YCTAHABINBACT IPUYUHHO-CJIICACTBCHHBLIC CBA3U O6CY)K)Ia€MBIX HpO6J’I€M;

- OLEHKa «YJIOBJIETBOPUTEIbHO»:00ydatoliics cnabo OpHEeHTHUpYeTCs B Marepuaie,
A0IMyCKaeT OIIMOKH M HETOYHOCTH B OMnpeaAcICHNN OCHOBHBIX HOHS[TI/II\/II, MNPEMMYIIECCTBEHHO KOPPEKTHO
UCTOJIb3YeT TepPMHUHOJOrHMUecKuil ammapaT. OOydarouiuiics HeI0CTaTOYHO JI0Ka3aTeNbHO M IOJHO
000OCHOBBIBAET CBOU CYKJEHUS, C 3aTPyITHEHUEM PUBOAUT CBOM MPUMEPBI;

- OIICHKa «HEYJOBJIECTBOPUTEIBLHO»: OOy4YalolUiics HE OpUEHTHpPYeTCs B MaTepHalle,
A0ImyCKaeT OIIMOKH M HETOYHOCTH B OMpeaAcCICHUN OCHOBHBIX HOHSITI/Iﬁ, HCKOPPEKTHO HCIIOJIB3YCT
TEpMUHOJIOTHUeCKui ammapaT. OOydarouuiics He NPUBOAMT NpPUMEpPHl K CBOUM cCyxJIeHusM. He
y4acTBYET B paboTe.

Keiic-3apanus no pasueay 1

Keiic 1. Poccust - HOBBIII PBIHOK COBITa ATEHT, MPEACTABIISIONINNA aMEPHUKAHCKYI0 KOMIAHUIO
«Oliver Drilling» B ®unistHaMH, COOOLIHI PYKOBOJICTBY, 4TO U3 Poccuu mocTynui 3aka3 Ha OypuUIIbHOE
000pyI0OBaHUE IS IAXT CPETHETO pa3Mepa Ha CyMMy 32 MITH. JIOJUL.

KoMmnanust mpou3BoanuT 000pya0BaHUE, CKOHCTPYHPOBAHHOE IO €¢ COOCTBEHHOH pa3paboTke U
npeHa3HauYeHHOE JUT pa0OoThI B MaJIbIX axTax. OTIMYUTENbHON 0COOCHHOCTBIO €0 SBISIETCS BBICOKAs
9KOHOMHYHOCTbh, YTO B COBOKYITHOCTH C XOPOIIUM Ka4eCTBOM MO3BOJIMIO (GUPME 3aHSATH JHUPYIOIICEe
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MOJIOKEHUE HA ATOM CErMEHTE PbIHKA M MPOJaBaTh TOBAP IO BHICOKOH IICHE.

Komnanust umeet onbIT paboThl Ha 3apyOekHbIX phiHKaX. bonee 70% OT CyMMBbI yBeTUUECHHUS
IIPOJaX 3a IOCIEAHEE IATUIIETHE INPUXOIUTCS Ha DKCIOpPTHBIE nocraBku. B Bocrounoit Esporme
KOMIIAHUIO TMPEACTaBIAIOT TpH areHrta. [locrmempogakHoe oOCTyXHMBaHUE OCYIIECTBISIETCS dYepes
MECTHBIE HE3aBHCUMBIE (PUPMBI 110 KOHTpakTaM. Peiaku cTpan BocTounoit EBpomnbl SBISIOTCS HOBBIMU
qutst pupMsl, B cBs3u ¢ ueM Oank «Oliver Drilling» oTka3zancs moaTBepanTh aKKPEAUTUB TSI POCCHHCKOM
TOProBOM OpraHMU3allK, IOCOBETOBAB MOJIYYUTh aABaHC.

B HpakTHKe KOMIAHHH HCIIOJIb30BAINCh 0OBIYHO TOCTaBKU Ha ycnoBusax PAC Hero-Mopk s
eBponeiickux nokynarened 1 ®AC Jlonr buu - nns Asuu. U B Tom, u B apyrom ciaydasx okoso 20%
SKCHOPTHBIX OCTABOK JJIs1 IOCTOSIHHBIX KJIIMEHTOB OCYIIECTBIISUIOCH IO OTKPBITOMY cYeTy nocie 25%-i
oruiatel. [J[pyrum KiameHTam npejaraics miarex B reuenue 60 aueit. [Iponaxu HOBOMY KIMEHTY BCeraa
OCYHIECTBIISUIMCH Yepe3 MOATBEP>KICHHBINA O€30T3bIBHBIN aKKPEIUTHUB.

B To Bpems kak Tpe3UACHT KOMMAaHWHM OOIyMBIBAN TpemjioxeHue u3 Poccum, ee areHT u3
QUHISHAUN HACTAaWBAJl HA MPEUIOKEHUU IOKYIATEII0 JPYTUX YCIOBUM, TaK KAaK BBIACHUIIOCH, YTO
KOHKYpeHTHI U3 ['epmanuu u Kopeu mposBIsitoT 0co0yI0 3aMHTEPECOBAHHOCTD B 3TOM 3akase. HecmoTpst
Ha TO, YTO MX MAIIMHBI XYK€ 0 Ka4eCTBY, KOHKYPEHTbl HEOJHOKPATHO BBIMTPBHIBAIM JTYYLIIUMU IS
MOKYyIaTeNs YCIOBUSMHU IMOCTABKU WM TIJIATEXkaA.

[loxynarens - KpynHas ToproBasi opraHuzauuss B Poccun - 1oka He CBA3BIBAIACH C
KOHKypHpyromumu Gupmamu, Haaesch Ha oteT «Oliver Drilling». Bekope mocnemoBan TeneoHHbIH
3BOHOK Opokepa ¢ mpekpacHoit pemyranueil u3 Canr-Jlyuca, KOTOpbIil IpOsSBUI 3aMHTEPECOBAHHOCTD B
3aKJTFOYCHUN CJICJIKM: B KAUECTBE OILUIATHI 32 MAIMHBI POCCHICKas (PUpMa MOXET MOCTAaBUThH MapPTHIO
KaMeHHOTo yriisi. Kommanus He nMena onbiTa paboThl B 3TON 00J1acTH, HO TOTOBA ObllIa €r0 MPHOOPECTH,
€CJIM 3Ta C/CJIKA IMOJIOKUT HAaYaJIo TOCTOSIHHBIM CBsA3sIM. Ho B 3TOM areHT B @UHISTHANY HE OBbLIT YBEPEH.

[IpesuaeHT koMmanuu ObUT 3aMHTEPECOBAH B MOJYYEHUH TOTO 3aKa3a, MOCKOJIbKY CUUTAI, YTO
ONBIT MOMOKET B M3YYEHUH BO3MOKHOCTEUW MPOHUKHOBEHUSI HA BOCTOYHOEBPONEHCKUU phIHOK. HOo OH
HE coOMpasicsi TEPSITh PEMyTalUI0 MOCTaBIIMKA BBICOKOKAYECTBEHHOTO M JOPOroro 000pyJOBaHHUS, a
MOCKOJIBKY MPOJjaka JOJDKHA ObLIa OCYIIECTBIATHCS Yepe3 (PUHCKOTO areHTa, BOSHUKAIHM TOJO3PEHHS,
YTO areHT MOT COOOIIUTH IPYTUM €BPOMNEHCKUM areHTaM 00 YCIOBHSIX CACIKH.

Ocnabnenne HanpsokeHHocTH Mexy CIIIA u Poccuel 00bsACHANIO NOOMIPEHNE aMEPUKAHCKUM
MPABUTENHCTBOM aKTUBHOCTH (PUPM Ha STOM PBIHKE, TOITOMY HE TPeOOBAIOCH MOMyUEHHUs SKCIIOPTHOM
JUTEH3UH, TeM 00Jiee, YTO TOBAP KOMIAHUU HE OTHOCUTCS K YHCITY CTPATETHYECKUX.

Bonpocs! quis1 00cyxneHust
1. Kakue H06y211/ITeJ'H)HBIe MOTUBBI OCBOCHUA HOBOI'O pPBIHKA  MOTYT OIpPCACIINTD
MIOJIO’KUTEIBHOE PELIEHUE TPE3UIEHTA KOMITAHUU?

2. CoBeryeTe JIM Bbl MPE3UJCHTY KOMIIAHMM HPUHATH NpeNIokKeHHe o OapTepHOH crenke?
ITomOXUTENBHBIN U OTPULIATENBHBIA OTBETHI apryMeHTUpyHTe. Kakne yClIoBHs MOCTaBKHU U IIJIATEXA BbI
MOTJIN ObI MPEIOKUTD JJIsl 3TOU CAETIKU?

3. Kakne KOHKYpeHTHBIE NpPEUMYIIeCTBA HMEET MpeIokeHne kommanuu? Kakumm ero
HEJ0CTaTKaMU TOJIb3YITCS KOHKYPEHTBI?

Keiic 2. Cewmeiliapnii Om3nec JkoH Tombko 4YTto 3akoHumy Komremk  1eoBOro
aIMUHUCTPUPOBAHUS TIPU IITAaTHOM YHUBEPCHUTETe U Haudan paboTaTth B MajloM OuU3Hece,
MIPUHAJISKAIIEM €r0 CeMbe, TIe 3aHATO 25 HEeKBATM(PUIIMPOBAHHBIX PAaOOTHHKOB. B mepByro Heaemto
paboTsl oTerr Bbi3Bal [[)xoHa k cebe u ckazai: «/[koH, s Habmro1al 3a TeM, Kak Thl paboTaelIb ¢ IO IbMU,
Ha HpOTSDKeHI/II/I IIOCJIICTHUX ABYX JIHef/'I. MHC OYCHb HerI/IHTHO, HO 1 JOJDKCH Te6e KOC€-4TO CKa3aThb. Tl
CJIMIIIKOM JOOPBIN MO OTHOLIEHUIO K JIF0IsAM. S 3Hat0, TeOsl UMM B YHUBEPCUTETE BCEH ITOM epyHIe O
YEeJIOBEUECKUX B3aMMOOTHOIIEHUSX, HO 3/IECh BCE ATO HE padoraer. Sl MOMHIO, KaK MbI B KOJIJIEIKE
obcyxnanu XOTOPHCKHE MCCIEA0BAaHUS U HACKOJIBKO BCe ObUTM MMHU yBiedeHbl. OJIHAKO TIOBEPh MHE,
CYLIECTBYIOT ApyTrHe crocoObl yIpaBIeHUS JIIOJbMU, YeM OBITh POCTO TOOPHIM MO OTHOILIEHUIO K HUM.

Bomnpocsr myist o6cyxnenus:
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1. Kak OblI BbI OTpearupoBajii Ha 3aMe4aHue OTIIa, OKa3aBIIUCh Ha MecTe JoHa?

2. Cumuraere 11 Bbl, 4TO OTell JI)KOHa MpaBWJIBHO MOHUMAET U UHTEPHPETUPYET XOTOPHCKUE
UCCIeI0BaHUs?

3. Kakwue cragum MeHemKMEHTa TPOIIIEN, 110 BallleMy MHEHHUIO, oTell /[[KoHa B CBOeM CeMEeMHOM
ouznece? 4. CunTaere U Bbl, YTO OH IOHUMAET BaXKHOCTh HOBEUILIMX TEHICHIIMI B OKpYyKarolIel cpejie
U OCO3HAeT, KaK HOBasl Mapaaurma nomiusier Ha ero 6usHec? 5. Kak Obl Bbl 0OBSCHUIN CBOEMY OTILY
HEO0OXOAMMOCTh MO-HOBOMY B3IJISIHYTh Ha CBOUX MOJIYMHEHHBIX?

Keiic 3. [IpoayKThl UTaHKs - B Pa3BUBAIONIYIOCS CTpaHy BeHrepckas Gpupma «IMOIKC» 3KCIIOPTHPYET
OCHOBHbIE NMPOAYKTHI NuTaHusA. Ha 0gHOM M3 NOTECHUMAIBHBIX BHELUIHMX PHIHKOB COBITA CIOXWUJIACH CUTYalUs
HEYIOBJIETBOPEHHOTO cIipoca. TakuM 00pa3oM, BEIXOJ Ha HOBBIM PBIHOK I «OMIKCa» OKa3aJICsi OYCHB JIETKHM.
B mepBelii TOA TOKymaTensMH TOBAapOB «ODMIKCa» BBICTYNAdM MOYTH HCKIIOYHUTENFHO YaCTHBIC
npeanpuaumarend. 80% peann3aluM COCTAaBISUIM MAacCOBBIE TOBAapbl, OCTAJbHOE MPHUILUIOCH HA JIOJIO
3alIMIICHHBIX MATEHTOM M TOBapHbIM 3HaKoM ¢upMeHHbIX u3genuid. (HabGop wm3menuit cocrosn u3 25
HalMEHOBaHUMH, U3 KOTOPBIX (GupMeHHbIMU ObLTH 80%.)

Ha cnemytrommii ron sxcriopt BeIpoc B 3,1 pa3za. 3meck yxe 88% 3akymuiia rocy1apcTBeHHAs OpraHU3aIlws-
umnoptep. KonrmuecTBo HaMMEHOBaHUH M3JIENUN YBEIHYMIOCHh A0 45 1 3 HUX (QUPMEHHBIE U3/IENNS COCTABHITN
yxe 44%. Ha TpeTuii ros Tak:ke HaME4alHuCh MEPCIIEKTUBEI PACIIUPEHHS TPOIAXK.

ITpu 3aKiII0UYEeHUN HOBBIX CAETIOK HEOOXOAUMO OBIJIO IPUHUMATh BO BHUMaHHUE, YTO:

* B JJAHHOM CJIy4ae peub UJET O PHIHKE Pa3BUBAIOLICICS CTPaHBbI;

* TOBapbl, [IOCTaBJICHHBIC 10 3aKIIOYEHHBIM Ha BTOPOW roj paOOThl HA PHIHKE CAEIKaM, MOMaAyT K
KOHEYHOMY MOTPeOUTENIO He panblie || kBapTaa cieayomero roja, mockojabKy OTIPY3KH OCYyIIeCTRIsIoTCs B 1V
KBapTaJje rojia 3aKII0ueHHs KOHTPAKTOB,

* PBIHOK IIPY BO3PAaCTaHUU KOHKYPEHIIMYU IIOCTEIICHHO HaYyaJl HACBIILATHCS;

* TIOKYyIAaTeJId U3 YaCTHOI'O CEKTOpa Hayaiu paboTaTh BO BCEX pailoHaxX CTpaHbl, OHU MPO(ECCHOHATBHO
pa3buparoTcs B BOIpOcax cObITa TOBAPA;

* TOCYJapCTBEHHAas OpraHU3aLUsA-UMIIOPTEP U3-3a OTCYTCTBHS CIIELUATICTOB U COBITOBOM CETH C TPYJIOM
peanmn3yeT TOBaphl;

* U1 cObITa QUPMEHHBIX M3ETUI HEOOXOIUMBI 3HAYUTENIBHBIC YCHIIUS 110 UX MIPOABMKEHUIO;

* B MHTEpecax pa3BUTUSI MECTHOH INPOMBIIIICHHOCTH TOCYAapCTBEHHAs OpraHU3alusi-UMIOPTED
3a0oTHTCs 00 MMIOPTE Oy (HadpHUKATOB («IMIKCY IKCIIOPTUPYET U UX).

«OM3KC» OpraHu3oBajla B CTPaHE-MMIIOPTEPE BBICTABKY, I/l€ KpyHHEHIIHE CIENUaINCThl MOIIN
03HAKOMHTBCS C YK€ IKCIOPTUPYEMBIMH U 6 HOBBIMH (PUPMEHHBIMH H3aenusiMi. C peKIaMHON TOYKH 3pEHHUS
BBICTaBKa XOpOIIO yaanack. Jamee, «OMIKe» KOMaHIUPOBaia HA PHIHOK CHEIHAINCTA, YTOOBl OH OpPTraHH30Ball
Ul TIpefcTaBuTenst GupMel ciyxO0y 1o padoTe ¢ MOKyHareiIsiMd, KOTO-past Morja Obl, KpOME BCEro IMPOUero,
MOMOYb F'OCYIaPCTBEHHOM OpPraHU3allU Peau30BaTh HMIIOPTUPYEMOE POJAOBOJILCTBHUE.

Bonpocsl 115 o0cyxnaeHust

1. Tlouemy Gupmoii «IMAIKC» OBLTO MPUHSATO PEIICHE BBITH HA PHIHOK Pa3BUBAIOIIEHCS CTPaHbI?

2. Kakoe nosioxxeHue yanoch 3aHATh (pupMe Ha PbIHKE MPOLYyKTOB MUTaHMA Yepe3 Ba roga?

Kputepun onieHkH ypoBHS ¢(hOpMUPOBAHHOCTH KOMIIETEHLIUN NIPU PELLIEHUH Kelc-3adaHusl:

- OIIEHKa «OTJIMYHO»: B TPOLIECCEe pelIeHHs MPOOJeMHON CUTyalluu MPOJEMOHCTPUPOBAHbI
IyOOKHE 3HaHUS AUCLUHUIUIMHBI, CYITHOCTU MPOOJIEMbI, B3aUMOCBS3H pacCMaTpUBAEMBbIX MPOLIECCOB U
aBiieHui. OTBETBl M NPEUIOKECHHBIE PEIICHUS JIOTUYECKU II0CIIEOBATEIbHBIE, COAEPKATEIbHBIC,
MOJIHbIe, MpaBWIbHbIE M KOHKPETHbIE. ['paMOTHO M MONHO chOPMYyIHpPOBaHBI BCce OOOCHOBAHMS,
U3JI0KEHNE MaTepuasa JOTHYHO, TPaMOTHO, 6€3 oINO0K; 00yyJarouuiics JeMOHCTPUPYET CBSI3b TEOPUU
C IPAKTUKOW;

- OILICHKa«XOpOILO»:[TOKa3aHbl TBEPABIE M JIOCTATOYHO IIOJHBIE 3HAaHUA MaTepuaia
quciuIuinHel.  OTBET COAEpPXKUT HE3HAUMTEIbHble OMIMOKHM, OJHAKO, B II€JIOM, OOydarouuiics
JEMOHCTPUPYET MPABWIBHOE NMOHUMAaHHWE CYIIHOCTH M B3aUMOCBSI3U pacCMaTpUBAaEMBbIX MPOLIECCOB U
SBJICHUH; JaeT TPaMOTHbIE OTBETHl HAa IOCTaBJIEHHbIE BONPOCHI B Kelce, 0OOCHOBBIBAET IPHUHSITOE
peleHue;

- OLEHKAa «YIOBJIETBOPUTEIIBHO»: PACCYKIEHHUA OOYyYaroLerocs IOBEPXHOCTHBIE, cllaboe
BJIaJIcHHE MPO(PECCHOHATBHON TEPMUHOJIOTHEN, HE CBA3BIBACT TEOPUIO C IMPAKTHKOH, pacCyKACHHUs
HEJIOTMYHBI, pellieHue He 000CHOBAHO JIM00 MPEAJIOKEHUSI HE PACKPBIBAIOT CYTh MPOOJIEMBI;

- OILICHKA «HEYJOBJIETBOPUTEIILHO»: PEANPHHSITA NOMBITKA PEIICHHsI TPOOJIEMHOM CUTYyallUH,
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OTBET HEBEPEH, MAOIMYIICHb KPUTHYECKHE OIIMOKH B PEIICHUU, OTBET IOKa3bIBACT HETIOHUMAaHUE
00y4aromuMcs CyTH BOIpOca, HE3HAHUE TEOPUU, HEYMEHHE CBSI3aTh TEOPHIO C MPAKTUKOM.

KommnuiekT 3aganuii 1J1si KOHTPOJIbHOI padoThIino pa3aeay 1

* Bpewms BeinonHenus 45 MuH.

» KonmyecTBo BapuaHTOB KOHTPOJIbHOM paboOThI - _ 3

» KonunuecTBo 3agannii B KaXKJIOM BapuaHTe KOHTPOJIBHON paboTHI - 5.
» dopma paboThl - CAMOCTOATENIbHAS, UHAUBH Ty aIbHAS.

Bapuant 1
1. Jlaiite ompeneneHue MeHeKMeHTa. Kak MOXHO paccMOTpeTb COJEp)KaHuE MOHSATHS
«MEHEIKMEHT»?
2. OO0mme XxapakTepruCTUKH OPTaHU3allin.
3. Meroauka n3ydeHus NpeAnpUsITHIA.
Bapuanrt 2
CymHOCTb U coiepKaHNE MEHEIPKMEHTA.
BHyTpeHHsIs U BHEIIHSS Cpella OpraHu3aliu.
[TpaBoBoe perynupoBaHue oOpa3oBaHMsI U JeSTENbHOCTH GpupMbl BapuaHnT 3
OCHOBHBIE KOHUEILNU U TOAXOAbI K YIIPaBJICHUIO.
Kiaccudukaums Gpupm
Mertoabl ynpaBiieHUs

AL NN

Kpurtepruu ornieHKH ypoBHs c(hOPMHUPOBAHHOCTH KOMIIETCHIIMU MPH TPOBEICHHH KOHTPOJIBHOMN
paboTHhI:

- OIEHKa «OTJIMYHO»:IPOJAECMOHCTPUPOBAHO TI'PAMOTHOE IIOCJCIOBATEIBHOE PEIICHHE 3aj1ad
(3a1aHMii) MPU MPABUIBLHO BEIOpaHHOM ayropuTMe. JlaHbI BEpHBIC OTBETHI Ha BCE BOMPOCHI U YCIOBUS
3aja4 (3amanuii). [Ipn HEOOXOIUMOCTH ClIeaHbl MOSICHEHMS U BBIBOJIBI (COAepIKaTeIbHbIC, JOCTATOUYHO
MOJIHBIC, TPABWIBHBIC, YUYUTHIBAOIINE CHCHU(PUKY MPOOJICMHONW CHUTyalldd B 3aJade WU C
HE3HAYUTEJIbHBIMU OIUOKAMM);

- OIIEHKA «XOPOILO0»:IPaMOTHOE ITOCIIEI0BATEIFHOE PELICHHE 33/1a4 (3aJaHnil) PU TPaBUIIEHO
BbIOpaHHOM anropuT™e. OJHaKo, OTBETHI Ha BOIPOCHI W YCIOBUS 3amad (3afaHuii) comepkar
He3HaunTeJIbHbIe OMOKHY. [losicHenns u BBIBOJbI OTCYTCTBYIOT UJIN JaHbI HCBEPHO,

- OIICHKa «YIOBJIETBOPHUTEIILHO»:00yUaIOIIUIiCS OPUEHTUPYETCSI B MaTrepualie, HO IPUMEHSET
€r0 HCBCPHO, BI)I6I/IpaeT HeraBI/IJ'IBHBII\/JI AJITOPUTM PCIICHHUA 3aJad (HeBepHI)IC HUCXOOHBIC OaHHBIC,
HEBEpHasl II0CIIEeIOBATENIFHOCTh PEHICHUsT W Jp. OIIMOKM), IOIMYCKAeT BBIYMCIUTEIBHBIC OIINOKH.
ITosicHeHUs N BBIBOAbLI OTCYTCTBYIOT UJIW JaHBI HCBEPHO,

- OIICHKAa «HEYJOBJETBOPHUTEIBHO»: OOydYaromuiics c1abo OpHEHTHpPYeTcs B MaTepHale,
BI)I6I/IpaeT HeraBHJ’IBHBIfI AJITOPUTM PCIICHHA, JOMMYCKACT SHAYUTECIbHOC KOJIUYCCTBO BEIYUCIIMTCIIbHBIX
omO0K. [TosiCHeHHS ¥ BEIBOJIBI OTCYTCTBYIOT.

Tect Nel nmo pa3npeayl
«O01mas Teopusi MEHeIKMEHTA»

* Bpewms Beinonnenus 90 MuH.
» KommgectBo Bompocos 70
+ ®opma paboThI - CAMOCTOSTENIbHAS, UHANBU Y aIbHAs.

1. MeHeKMEHT IPOUCXOIUT OT JIATHHCKOTO CIIOBA:
a. Opranusm

b. nmyma

C. pyka

d. dynxums
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2. MeHEeKMEHT - 3T0...

a. ymnpasJieHHe X03SICTBEHHOM 1esiTeJIbHOCThIO

b. rocymapcTBeHHOE MM OOIECTBEHHOE YIPABICHNE

C. yIpaBJIEHUE B HEKUBOU IPUPOJE

d. ympaBneHue aBTOMOOHIIEM

3. B omimume oT Teopun BOZHUKHOBEHUS U Pa3BUTHUS IPAKTUYECKUA MEHEPKMEHT HaCUUTHIBAET
JE10)507(50) ¢ (0 J TBICSYEIICTHI:

a. 5

b. 6

c. 7

d. 8

4. Kakas ynpaBieHYecKas PEBOJIIOLMS CBSI3aHHA C ACATEIbHOCTBIO BAaBUJIIOHCKOIO IIPABUTENSA
XaMmmyparnu:

a. IIpou3sBOACTBEHHO-CTPOUTEIbHAS

b. Penuruosno-kommepueckas

C. CBercko-aJMUHHCTPATHBHAS.

d. Curyanuonnas

5. Kakas ymnpaBieHueckas peBOJNIOLMS CBs3aHHa C IpaBjieHUeM B BaBuioHe wnaps
Hasyxomonocopa XI

a. Pemurnosno-xkoMmMmepueckas

b. Caercko-aIMHUHUCTPATHBHASI.

c. IIpom3BoACTBEHHO-CTPOUTEIbHAS

d. CuryarmoHHas

6. Kakas ynpasieHueckas pesoitonus npousonuia B [Ilymepun B TpeTbeM ThICSYENETHH 10 H.9.,

a. PeaurnosHo-xommMepueckas

b. Caercko-aJMUHHCTPATHBHAS.

C. IIpou3sBonCTBEHHO-CTPOUTEIbHAS

d. CuryarnuonHas

7. MeHemKMEHT ObUT IPU3HAH CAMOCTOSTENIbHBIM BUIOM JIESITEIBHOCTH TOJIBKO B:

a. Hayane XIX Beka

b. cepeaune XIX Beka

C. Hayaje XX Beka

d. cepenune XX Beka.

8. ®opmupoBaHUE TEOPUH YIPABIECHUS KaK HAYKH MPOU3O0ILIO:

a. B JPEBHOCTH

b. B 18-19 Beke;

C. Kk Hayaay 20 Beka.

d. B 17 Beke

9. Kakoii (hakTop XapakTepusyeT UCKYyCCTBO MEHE)KMEeHTa?

a. COLMAJIbHO-TICUXOJIOTHYECKUE UHTYULUS

b. xapu3ma MeHemKepa

C. Oorarblii ONIBIT Pa0d0OTHI B 00/1aCTH YIIPABJICHHUS

d. opraHu3anMoOHHAs BOJSI W CHJIaXapakTepa

€. CIOCOOHOCTh MMOHMMATh HWHTEPECHI JIoAeH
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10. CuctemHbIi MOJX0] OXBATHIBAET MEPUOI:
a. 1950-1960 rr.

b. 1980-1985 rr.

Cc. C 1950 rona no Hacrosinmero BpeMeHu

d. C konua 1960r. 10 HAaCTOSIIIIETO BPEMEHU

11. CuCTEeMHBIH IMOJX0]] OXBAaTHIBACT MEPHOI:
. 1950-1960 rr.

b. 1980-1985 rr.

c. C 1950 rona 10 HaCTOALIETO BPEMEHU

d. C xonma 1960r. 10 HACTOSIIIEr0 BPEMEHH

o

12. B paMKax Kakoi KOHIIEIHH ObLIO CPOPMYIMPOBAHO OHSATHE OPTaHU3aIIMOHHONW CTPYKTYPBI
(bUpPMBI KaK CHCTEMBI B3aMOCBSI3€H, UIMEIOIINX OMPEICICHHYIO UEPAPXUIO?

a. Konuernus HaydHOTO yrpaBIeHUS

b. KoHuenuusi aIMUHHCTPATUBHOIO YIIPABJIeHUSs

c. Konuemnmus ynpaBieHUs C MO3UIHIA ICUXOJIOTHH U Y€TTI0BEYSCKUX OTHOIICHUN

d. KoHnueniust yrnpasieHus ¢ MO3UINUNA HAYKH O TIOBEJICHUN

13. Kakas KoHUENUUsA paccMaTpUBalia YIPABICHUE KaK ONPEAENICHHYIO CIELUaIbHOCTD,
Onarosapst 4eMy MEHEIPKMEHT ObLT MPU3HAH CaMOCTOSATENbHOM 001aCThI0 HAYYHBIX HCCIEIOBAHU?

a. KoHumenuusi Hay4YHoro ynpasJieHUsl

b. Konremnius aAMUHUCTPATUBHOTO YIIPABICHHSI

¢. Konuenuus ynpasieHus C NO3ULIUN ICUXOJOTUU U YEJIIOBEUECKUX OTHOLICHUM

d. Kownuernuus yrpasieHus ¢ MO3UIHMHA HAYKH O OBEACHUH

14. KoHuenuusi, OCHOBAaHHAs HAa MPUMEHEHUM [PUEMOB YIPABICHUS MEXKIMYHOCTHBIMU
OTHOIIEHHSIMH JIUIsl TOBBIIICHUS CTETICHH YI0OBIETBOPEHHOCTH PaOOTHHKOB PE3yJIbTaTaAMU CBOETO TPY/a:
KoHuenuus HaydyHOTo ynpaBiieHus
KoHuenuus aiMUHUCTPATUBHOTO YIIPABICHUS
Konuenmus ynpasiieHus ¢ MO3ULIMNA ICUXOJIOTHH U YEJIOBEYECKUX OTHOIICHUN
KoHuenuus ynpasjieHus ¢ MO3MIUH HAYKHU O NOBEACHUHU

o0 o

15. Kakas u3 nepeyuciaeHHbIX KOHIEMIIUN yIIpaBiIeHs] Hanbosee COBpeMeHHas1?
a. Konrmenmus Hay4HOTO yIpaBIeHUS

b. KoHuenmus aIMUHUCTPATUBHOTO YIIPABICHHUS

c. Konrmenuus ynpaBieHus ¢ MO3ULNN TICUXOJIOTUU U Y€JIOBEUECKUX OTHOIICHUHN
d. KoHuenuusi ynpaBjeHusl ¢ MO3MIHI HAYKH 0 MOBeIeHUH

16. OCHOBOTIOJIO)KHUKOM KJIACCHUECKOW IIKOJIBI YIIPABICHHUS SBIISCTCS
a. I'. ®opn

b. T.D3wmepcon

C. @. Teilnop

d. . A. Macnoy

17. IlpencraBuTeny HAYYHOM IIKOJIBIL:
a. D. Mbiio, MLII. ®omner

b. P. Oysn, B. [Tapeto

C. A.®Daiions, JI.I'anHT

d. ®.Teitnop, ®. 'madept

18. Hpe,Z[CTaBI/ITCJ'II/I IIKOJIbl Y€JIOBEUECKHUX OTHOIICHMUIA:

a. P.OQOysn, MLII. ®oaer, 3. Maiio
b. A.®daiions, JI.['anHT
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c
d.

19.

a
b.

c
d.

20.

o0 ow

o0 oTN

o0 o

23.

@.Teitnop, ®@. I'nnbept
H. Makunasemnu, Mucyc Xpucroc

[IpencraBurenu aiMUHUCTPATUBHOM IIKOJIBI:
P. Oysn, M.II. ®onnert
A.Daiionb, MyHu
®.Teitnop, @. ['mnbept
. Mbito, 1. M'anaT

[TpuHIUIIBI MEHEPKMEHTA BIIEPBBIE ObLIH C(HOPMYITUPOBAHBI M OIYOJIUKOBAHbI B TOJY:
1811;
1861;
1891,
1911.

ABTOpOM KHUTH «IIpHHINIIBI HAYYHOTO MEHEIKMEHTa» ObLT: a. A. CMUT;
M. Puxapno;
®@. Teitsop;
. Xenoypu.

Kakyto u3 nepeuncineHubix Gpynkuuii Aupu daiions cuutai OCHOBHOM:
TEXHUYECKas JIEITEIbHOCTD
KOMMEpYECKast 1eATeIbHOCTh
aJIMHMHUCTPHPOBaHUE

IMPOU3BOJACTBCHHAA

HJ’IH KaKOM IITKOJIBI MCHCIPKMCHTA XaPaKTCPHO YHPABJICHUC MCKIIMYHOCTHBIMU

OTHOIICHUAMU U ITPUMCHCHHUEC IICUXOJIOTMHU U CONUOJIOTHUHN:

o0 oTw

()
o

o0 o

25.

IIKOJIa HAYYHOT'O YIIPABICHUS

KOJIMYECTBEHHAs IIKOJIa

IIKO0JIA YeJ0BeYeCKHX OTHOLICHUH M MOBEJCHYECKHX HAYK
KJIacCU4ecKas MIKOJIa yIpaBIeHUs

B kakoi mIKoJibl MEHEIKMEHTa 0OJIBIIIOC BHUMAHHE YACIAIOCH OpraHu3anuu TpyJa:
HIKOJIA HAYYHOI'0 yIIpaBJICHUSA
KOJIMYCCTBCHHAs IIKOJa
IIIKOJIa Y€I0BEUYSCKUX OTHOIICHUH U ITOBEACHUCCKIX HayK
KJIaCCHYECKad IIKOJIa YIIPaBJICHUA

PaCCMOTpeHI/Ie IMPOM3BOJICTBA KaK «COIIUAIBHOM CHCTEMBD» C HCIIOJIh30BaHUEM CHUCTEMHOTIO,

NponeCcCHOr0O M CUTYAMOHHOI'0 TOAXOAOB W HCCICHOBAHHNC HpO6J’ICM yHOpaBJICHUSA Ha OCHOBC
CHCTEMHOI'O aHajiu3a MW HCIOJIb30BaHUA KI/I6epHeTI/I‘IeCKOI‘O moaxojaa, BKJIKOYasd MPHUMCEHCHUC
MATEMATHYCCKHUX MCTOJ0B 1 OBM J1eXHUT B OCHOBE

a.

b.
c
d

26.

IIKOJIa HAYYHOTO YIIPaBIICHUS

KOJINYEeCTBEHHAs 1IK0/1a

IIKOJIA YEJI0BEYECKUX OTHOIIEHHUI U MOBEICHYECKUX HAayK
KJIACCUYECKas LIKOJIA YIIPABJICHUS

B kakoil 1mKole MEHEIKMEHTa 0OJIBIIIOE  BHUMAHHUE YACIIAIIOCh JIMHEMHBIM U

(GYHKIIMOHAJIBHBIM CTPYKTYpaM yIpaBICHHUS:

a
b.

[IKOJIa HAYYHOT'O YIIPAaBJICHUA
KOJIMYECTBCHHAs IIKOJIa
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C. IIKOJIa YEJIOBEYECKUX OTHOIICHHUHU U MOBCACHYCCKUX HAYK
d. kJaccuyeckasi IKO0JIA YNPaBJIeHHSI

27. B Kakoil Hay4yHOM IIKOJIE MEHEIKMEHT PacCMAaTPUBACTCS, KAK IPOLECC B3aMMOCBSA3AHHBIX
GyHKIMIA:
MIOBEJCHYECKOMI
KJIACCUYECKOU
aAMMHHUCTPATHBHOM
C MO3ULIMH IICUXOJIOTHH U YEJIOBEYECKUX OTHOIICHUN

o0 ow

)
(o

Kakyto u3 nepeuncienapix GyHKud A. @aiiosb cuuTan OCHOBHOM:
TEXHUYECKas JeATeIbHOCTh
KOMMepuecKas JIesITeIbHOCTb
aJIMUHUCTPUPOBAHUE
MOTHBALIUS

o0 ow

)
©

VYKaxute, KakO! U3 NIEPEYUCIICHHBIX HAyYHBIX TPy 0B IIpuHaie:xkut O. Teitopy:
«IIpo6iiembl yeOBEKA B MHAYCTPHAILHOM OOILECTBE»
«IIpHHUIHMIIBI HAYYHOT'O YIIPABJICHHUA»
«OCHOBBI KOMMEPYECKOU JEATEIBHOCTH »
«YTIpaBJICHUE YETIOBEYECKUMH OTHOLICHUSIMMN

o0 ow

w
©

KTto 6b1T OCHOBaTeeM aIMUHUCTPATUBHOM IITKOJIBI?
@.Tewmop
A.Daiioap
9.Meiio
C.I'apnep

o0 ow

31. [Ipunnur, chopmynupoBannblii DaiioneM, mpyu KOTOPOM PaOOTHHK MOTYYaeT PaCIOPSHKEHUS
1 OTYUTHBIBACTCS TOJIBKO Hepeﬂ OJIHUM HGHOCpeILCTBeHHHM HAa4YaJIbHUKOM - 3TO
eIMHOHAY AN e
COTJIACOBAaHHOCTH JEHCTBUU
€IUHCTBA KOMaHIbI
JICLIEHTPATH3aLIHS

o0 oTw

w
N

KiroueBbIMH MOMEHTaMU Pa3padoTOK IIKOJIbI HAYKH YIIPABJICHUS SABJIAIOTCS:
TEOpHUsi MOTUBALIMH
HOPUHIUIBI aIMUHUCTPUPOBAHUS
HCCJIEIOBAaHHE YEJIOBEUECKUX OTHOLICHUM
MO/eJIHPOBAHHE H MCCJIeJ0BAHNE TPYAOBBIX ONepanui

o0 o

33. Kakyro OCHOBHYIO 3a/1auy CTaBWJIM M pELIAJIM MPEACTABUTEIN IIKOJIBI HAYYHOTO
ynpasiieHus?

a. MOAJEpKaHUE YIOBIETBOPUTEIBHOIO COLMATIBHO-TICUXOJIOTHYECKOr0 KJIIMMaTa B
OpraHu3anuu

b. MaKCHUMaJIbHOE YBEIMUYEHHE IPOM3BOIUTEIBLHOCTH TPyAa Ha pabodeM mMecTe
C. omnpeaejeHne PYHKIUMH U NPUHIUIOB d(P(PEKTHBHOI0 MEHEIKMEHTA
d. palMoOHAIBHOE ITOCTPOCHNUE OPraHNU3aluu KaK UEPAPXUUECKON CTPYKTYPbI

34. KakoBa riaBHast ujes MKOJbl aAMUHUCTPATUBHOTO YIIPABIECHUS?

a. yImpaBlieHHE JOJDKHO UMETh CBOM 3aKOHBI, HAYYHbIE METOABI, (OPMYIIbI, TPUHIUIIHI.
b. pauuoHa/ibHOE MOCTPOEHHE OPraHU3ANUN KAK HEPAPXUYECKOH CTPYKTYPhI

C. JJIs pelleHus 3a/1a4M yIpaBlIeHUs] KaKUM-TTH00 00BEeKTOM pa3pabaThIBAETCs MOJETb
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mpolrecca yrpaBiaeHUs
d. moanep:kaHue yIOBIETBOPUTEIBHOTO COLUATBHO-TICUXOJIOTHYECKOT0 KIIMMaTa B
OpraHu3anuu

35.

",HaJ'IGKO HC BCCrja TOJBKO BBICOKAs 3apa60THa;1 jiaTta NpuBOJUT K POCTY

MMPOU3BOAUTCIIBHOCTHU TPy Ja. HOCTI/IFHYTL YBCIIMUCHUC Bblpa60TKI/I MOJKHO IIpH 0O0JIbIlIEM BHUMAHUU U
3a00Te 0 IMMOAYMHCHHBIX CO CTOPOHBI pYKOBO,Z[I/ITeJ'IH" - 3TO MHCHHC OTHOCHTCA K IIKOJIC:

4To:

a

b,
C.
d.

36.

HAy4HOT'O yIpaBiICHUS
aIMUHHACTPATUBHOTO YIIPABJICHHS
YeJIOBEeYeCKHX OTHOIIEHH I
KOJINYECTBCHHOMU

CuTyalmoOHHBIN MOJIXO/T - 3TO:

a. M3y4YyeHHe KOHKPETHOI CHTYaIliH, HCXO/Sl U3 KOTOPOii, IPUHUMAETCSI yIPaBJIeHYeCKoe
peleHue;

b.
C.
d.

37.

®o0 o

w
o

PoooTpro0TY coow

I
'—\

oo o

paccMOTpeHHe 00BEKTa UCCIICIOBAaHMS B €IMHCTBE €r0 BHEIIHUX U BHYTPEHHHUX CBSI3EH;
paccMOTpeHHE yIPaBICHHUS KaK HEMPEPHIBHOIO MpoIecca.
paLMOHATILHOE TOCTPOCHUE OPraHU3aMH KaK UEPAPXUUECKON CTPYKTYpPbI

Yro saBasieTcss 00beKTOM ylpaBJieHUs?

GyHKIMH yIIpaBiICHUS
ylpagsjisieMasi cCHCTeMa
COBMECTHAs JEATENIbHOCTD JIFOIei
npobiieMa, KOTOPYIO HaJl0 PEIIUTh
CUTyauus

Cor1acHO NponecCHOMY IOAXOAY yNpaBJIeHHE - ITO:
pa3paboTKa 1eei 1 3a71a4 opraHu3aluy 1 MyTeld uX peanu3anuu
npouece, T.e. cepusi HenpepbIBHBIX /1€l CTBUI, Ha3bIBAeMbIX (PYHKIHAMH
1eJIeHanpaBIeHHbIE IEHCTBHSI Ha CTUMYJIUPOBaHKE TIEpCOHANa OpraHU3aIIH
peanuzanus noTpedHoCTeN NPU3HAHUS U CAMOBBIPAKEHUSI MEHEIKEPa

CoryacHo MpoLEeCcCHOMY MOIXO/Y YIPABIEHUE - ITO:
Pa3pabotka neneit v 3a1a4 opraHu3aluy ¥ MyTeil UX peaanu3anuu
IIpouecce, T.€. cepus HeNPEePLIBHLIX A€HCTBUI, HA3bIBaeMbIX QYHKUHAMHU
[{enenarnpaBieHHble 1EHCTBUS HA CTUMYJIMPOBAHHE [TEPCOHANA OpraHU3aluu
Peanu3zanus notpeOHOCTEN NPU3HAHKS U CAMOBBIPAKEHHSI MEHEIKepa
Hexomopas yenocmnocms, cOCmoauas u3 63aumo3aéucCUMblx 4acmeit, - Imo:
CrpykTtypa
Cucrema
O6pa3oBanue
Opranu3zanus
000011IeHHOCTh

Meneoxycmenm - amo
HayKa

HCKYCCTBO
HayKa U UCKYCCTBO
y4eHue

. MeHeKMEHT KaK CaMOCTOSITENIbHBIN BUJT TPO(PECCHOHAIBHON JESTEIHFHOCTH MPEIIoJaraeT,

['maBHOE B MEHEPKMEHTE- OIpe/ieJICHHUE LIeTeil 1eATeNbHOCTH (GUPMbI Ha OIIMKaNIIyIo U
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JAJIBHIOIO MEPCIICKTUBLI.

b. 3agayell  MEHEKMEHTa  SIBJISICTCS  TOBBIICHUE  IMPAKTUYECKOM  3HAYMMOCTHU
HCCIIEIOBAHUM.

C. MeHemxkep He3aBUCHUM OT COOCTBEHHOCTH HA KanuTajJ pupPMbI, B KOTOPOii OH padoTaer.

d. MeHemKMeHT 00beAHACT pAaOOTHUKOB PA3ITUYHBIX YPOBHEH

43. KoneuHoul uenvro MeHeOHCMEHMa ABIACHCA:

a. pazeumue MmexHUKo-IKOHOMUYECKOIl 0a3vl hupmul

b. obecneuenne NPpUOBLILHOCTH GUPMBI

C. pauMOHaJIbHAs OPraHU3aLMs POU3BOACTBA

d. moBbIIeHUE KBaTU(DUKAIIMYA ¥ TBOPUSCKON aKTUBHOCTH paOOTHHKA

44. T'naBHOE TpeOOBaHME K MEHEKEPY ITO:

a. 3HaHue OOJBIIMHCTBA OTpaciiel HAYKH

b. VYMeHue Tak HaKpUYATh HA YEIOBEKA, YTOOBI OH CPa3y Ke MOJUHHHIICS
C. YMeHHe yNpaBJATH JIOAbMH

d. Cobmoaenne oObIYaeB U TPAJUIIUI JAHHOTO OOIIECTBA

45. MeroJa ynpasieHHUs - 3TO:

a. TOUCK ONTUMAJIbHBIX PEUICHUH;
b. cmoco6 Bo3aeiicTBUSI HA YIIPABJISIIOIIYIO CHCTEMY 1051 Peau3alii MOCTABJIEHHBIX

C. W3yuYCHHE U COBEPUICHCTBOBAHME IIPUHIIUIIOB, CTPYKTYP M TEXHUKHU YIIPABICHHS.
d. CoGmroeHne 0ObIUaCB U TPAIUIIMN JaHHOTO 00IIIeCcTBa

46. 3akoHUEHHOE 1ierecoo0pa3Hoe eHCTBUE, HAIIPABICHHOE HA BBHITIOJHEHIE KOHKPETHOM
3a/1a4M TEXHUYECKOTO, OPraHU3alMOHHOTO MJIM COLUATIBHOTO XapaKTepa Ha3bIBACTCS:
yIIpaBJIeHYeCKO onepanueit
MCTOJIOM YIIPABJICHUSA
YIPaBJIEHUYECKUM ITPOLIECCOM.

MTOUCK PEIICHUS

o0 o

47. Opranusanus - 3T0

a. rpymnna Jjitojed, o0beIMHEeHHAas O0IUMU HHTEpecaMu

b. rpymma mozeit, Bnageromias cpecTBaMu MPOU3BOICTBA

C. rpymnna JitojieH, 1eATeIbHOCTh KOTOPBIX KOOPAUHUPYETCS pyKOBOJICTBOM

d. rpynna jgoneii, 1essTeJIbHOCTh KOTOPBHIX CO3HATEIbHO KOOPAMHUPYETCS 1151
AOCTHIKEHHUS 001Iel 1eTu

48. OTKpBITasdg CHCTEMa XapaKTepPU3yeTcs:
camM000eCIIeUeHUEM;

B3aUMO/IeHCTBHEM € BHELIHEH cpe1oi;
HE3aBHCUMOCTBIO OT CPEJibl, OKPYKAIOIIEH CUCTEMY;
HET BEPHOT'O OTBETA

oo o

I
©

Bce rpynnsl B opranu3anuu, npesxiae Bcero, KJIaccu(puuupyrTces Ha:
(¢popmaiibHbIe; U HepopMaIbHbIE;
KOMAaH/IbI;
KOMHUTETHI
COFO3BI.

o0 oTw
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50. HedopmaabHble rpynibl BOSHUKAKT
B PE3yJIbTAaTE peOpraHu3aluu
IIPU CO3JaHUE HOBOU CTPYKTYPBI
CIIOHTAHHO
110 BOJIC PYKOBOJCTBA

oo o

51. “CucremMa co3HATEJIbHO KOOPAUHUPYEMbIX eliCTBUIA IBYX UJIH 00Jiee YeloBeK” . - 3TO
onpejeleHue

a. DopMajibHOW OpraHu3aNun

b. HedopmanbHoit opraHu3amuu

c. Komanner

d. I'pymmsi

52. I'pynnbl J10/1eii, KOTOPbie BO3HUKAIOT CIIOHTAHHO, HO, I/I€ JIIOIH BCTYNAKT BO
B3aHMO/IeliCTBHE JIPYT € APYTrOM A0CTATOYHO PEryJIsIpHO - 3TO ONpeaeieHue

a. dopMmanabHON OpraHu3aluu

b. HedopmaabHoii opraHuzanuu

c. Komanpa

d. Komwurer

53. I[eﬂTeJ'[bHOCTb KaKHuX opranmaum”l CIUVIaHUPOBAaHA PYKOBOJICTBOM:

DopMaJILHON OPraHu3aun
Hedopmanbshoit opranuzanuu
KomMmmepueckoii opranuzanumn
Hexommepueckoil opranusanu

o0 ow

54, KoOHKpeTHOE KOHEeYHOe COCTOSIHME HJIH HCKOMBIii pe3yJibTaT, KOTOPOro CTPEeMHUThCS
AOOMTHCS IPYyNIIA JIKOAEH:

a. CTpyKTypa

b. wmean

C. 3ajaua

d. opranuzarus

55. YpoBeHb CHJIbI, ¢ KOTOPOIl H3MeHeHHe 0JHOT0 (paKTopa BO3AeCTBYET HA Apyrue
(¢axTopsI - 3TO:

a. B3anMocCBAI3aHHOCTH (PAKTOPOB BHELIHEH cpeabl

b. Crnoxuocts BHemHe#H Cpepl

c. IlopBuxHocth Cpenpl

d. Heomnpenenennocts BHerHeH Cpeibl

56. Kakoii u3 (pakTOpOB 0THOCHTCS K BHEILIIHEH cpee NMPAMOro BO3AelHCTBHA:
a. Jemorpaguyeckue

b. mocraBIUKH

C. IPUPOIHBIE

d. TlomuTtHueckue

57. K ¢axropam BHemHel cpeibl KOCBEHHOT0 BO31eHCTBUSI OTHOCATCS:
a. OpraHu3annOHHas CTPYKTypa

b. xoHKypeHTHI

C. moTpebOuTtenu

d. coummaabHO-KYJIbTYpHBIE

58. IleHTpaJIbHBIM 3BEHOM B JIIO00 MO/Ie/IH YIIPABJICHHUS ABJISACTCH:
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d. CTIpPYyKTypa
b. TexHomorus
C. JIIOIH

d. memm

1))
©

Yucio pakTopoB, HA KOT. OPraHu3anus 0613aHa pearupoBaTh - ITO:
CJ10:KHOCTH BHELIHEH cpe/bl
IToaBUAKHOCTH Cpe/bl
HeonpeneneHHOCTh BHELIHEH Cpelibl
B3aumocBs3aHHOCTH (DAKTOPOB BHEITHEH Cpebl

o0 o

o
©

CkopocThb, ¢ KOTOPO# NPOUCXOAAT U3MEHEHHS B OKPY/KEeHHH OPraHu3alu- 3TO:
IoaBUKHOCTH Cpebl
C0’XHOCTb BHEILIHEHN Cpefbl
B3aumMocBs3aHHOCTb (DaKTOPOB BHELIHEN Cpebl
HeonpeneneHHOCTh BHEIIHEN Cpebl

o0 o

61. ®yHKIUS KoJMYecTBa MH(pOpPManuu, KOTOPOIH pacroJiaraeT OpraHu3anms 1o ImoBoay
KOHKPETHOro (pakTopa, a Tak:ke (pyHKIMs yBePeHHOCTH B 3TOM HH(oOpManuu.

a. BzanmocBs3aHHOCTH ()aKTOPOB BHEIIHEW CPEJIbI
b. HeomnpenejeHHOCTh BHEIIHEI Cpebl

CI10’XKHOCTh BHEIIHEH Cpeibl
[ToABMIKHOCTH CpeJIbl

oo

62. MakTOpPbI, 0KA3bIBAIOIIHE HEMEIIEHHOE BJIUSIHUE HA OPTaHU3ANNIO:
BHyTtpenHsis cpena

Cpena npsimoro Bo3jeiicTBuUs

['mbkas cpena

Cpenia KOCBEHHOT'O BO3/ICUCTBUS

o0 o

63. ®aKTOpPBI, KOTOPbIEe MOTYT He 0KA3bIBATH MPSIMOT0 HEMEIJIEHHOT0 BO3IeCTBHA HA
OpraHu3amnuu, HO TeM He MeHee, CKa3bIBAIOTCS HA HUX:

a. Buytpennss cpena

b. Cpena npsimoro Bo3ae#cTBUS

c. T'mOkas cpena

d. Cpena KOCBEHHOT0 BO3/1€eiiCTBUS

64. Cocrosinue 3xoHomuku, HTII, counoxkyabTypHbie (hakTOpbl, MOJIUTHYECKHE
W3MEHEeHUs1, BJMsAHHE IPYNIIOBBLIX HHTEPECOB U CYyIIECTBEHHbIE /ISl OPraHNu3aliu cOObITHA B
APYrUX CTPaHaXx - 3TO

BuyTtpennsist cpena

Cpena npsiMOTro BO3JEHCTBUSA
['ubkas cpena

Cpena KOCBEHHOT0 BO3/1eCTBHS

oo

65. IlocTaBIMKH, TPYAOBBIE PECYPChI, 3aKOHbI U YYPEKICHUS IOCYAapCTBEHHOI0
peryJiMpoBaHus, MOTPEOUTEH H KOHKYPEHTHI

a. Bayrtpennss cpena

b. Cpena npsimoro Bo3eiicTBUst

c. T'mOkas cpena

d. Cpena KOCBEHHOTO BO3CHCTBUS
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66. K 0CHOBHBIM BHYTPEHHHMM 3J1eMeHTAM OPraHU3aIMH OTHOCATCS:
a. I1eJH, CTPYKTYpa, TEXHOJIOTHUSl, 32/1a4H, JTIOAU

b. ¢uHaHCHI, MPUHIHMITBI, PYHKIMU, METO/IbI

C. TOCTABIIUKH, TTOCPETHUKH, KOHKYPEHTEHI

d. TIaHMpOBaHME, OpraHU3aIMs, MOTUBAIIHS, KOHTPOJIb

67. B MeHeqKMeHTe HeKasli TPYNNA MOKET CYUTATHCH OPraHu3anueil, ecjim YWieHbl 3TOH
rpynmsl...

d. TCECHO CBs3aHBI APYT C APYIrOM

b. HamepeHHO padoTalOT BMecTe, YTOOBI JOCTHYb 3HAYHMOM /IJIsl BCEX LEJTH

C. paboTtaroT B oHOM ouce

d. cBsI3aHBI JPYT C IPYT'OM C IIOMOIIBI0 HHOOPMALIMOHHBIX TOTOKOB

68. MaKkTOpbl, KOTOPble HEMOCPEACTBEHHO BJIUAIOT HA ONepalud OPraHu3auuu "
HCNBITHIBAIOT HA cefe MpsiMoe 7Ke BJIUsIHNE OPraHN3alMU HA3bIBaIOTCs paKkTopamMu:

a. MPSIMOro BO3JeiCTBHUS;
b. KOCBEHHOrO BO3JCHCTBHS;
C. MakpoOCpeIbl,

d. Mukpocpensl.

69. K dakropam 3¢peKTUHBHOCTH MeHETKMEHTA HEe OTHOCUTCS:
CTCIICHb JOCTUKCHUS LICIIM OpraHru3alnun

CTelneHb YA0BJIEeTBOPEHHOCTH JIMYHBIX NOTPeOHOCTEl MeHeIKepa
BbDKUBAaHHEC

MIPOU3BOUTENBHOCTD

oo oo

70. 3aK0H, YTBepP:KIAIIHNA, YTO CyMMAa CBOMCTB (MOTEHIMAJIA) OPraHU30BAHHOIO LEJI0r0
NpeBbIAET «apu(PMeTHUECKYI0» CYMMY CBOWCTB (IMOTEHIHAJOB), UMEIOIIMXCH Y KaKA0I0 W3
BOIIEAIINX B COCTAB 1€JI0T0 3JIEMEHTOB B OT/JA€JILHOCTH?

a. 3aKOH KOMIIO3UIIUU

b. 3akoH camocoxpaHEHUs

C. 3aKOH CHHepPruM

d. 3axkoH oHTOreHe3a

Kpurepuu onieHKH ypoBHS C(hOPMHPOBAHHOCTU KOMITETEHIIMI IPU BHIIOJHEHUHU TeCTa!
‘ Onenka ‘ Iokazarenu™

* Bpewms npoBeznenus 90 MuH.
* Cocrout u3 24 Bompoca.
Bonpoce! K KOJIOKBHYMY
. Conmeprxanue 1 3a1a4i BHyTPUGUPMEHHOTO TJIAHUPOBAHUS
. OcHOBHBIE BU/IbI IUTAHUPOBAHUS
. [lepcriekTBHOE TIIAHUPOBAHUE
. CtpaTternyeckoe njiaHMpOBaHUE
. CpenHecpoyHbI€e TTaHbI
. busnec-nnaH u ero cTpykrypa
. CymHoCTh (hyHKIIMH OPTaHU3AIIMN B MEHEIKMEHTE
. AIMUHHUCTPAaTUBHO-OPTraHN3allMOHHOE YIIPaBJICHNE
. OnepaTuBHOE yIIpaBJICHUE
10. [ToHsATHE 1 OCOOEHHOCTH OPraHU3AIMOHHBIX CTPYKTYP YIpPaBICHUS
11. JIuneitHas cTpyKTypa
12. ®ynkunoHaibHas CTPYKTypa
13. JIuneitHo-pyHKIIMOHANIbHAS CTPYKTYpa

O 00101 B W~
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OTAN4YHO 85-100%
Xopoiio 70-84%
Y 1OBJIE€TBOPUTEITEHO 56-69%
HeynoByieTBOpUTENHHO MeHee 56%

* - % BBIMOJHEHHBIX 3aJaHUI OT OOIIET0 KOJIMYeCcTBa 3a7aHuil B Tecte. [lokazaTenu 3aBUCAT OT ypOBHS
CJI0’KHOCTH TECTOBBIX 3aJaHUU.

3.2.2. OueHo4nble cPeICTBA H KPUTEPUH CHOPMHPOBAHHOCTH KOMIIETEHIMIE
no pazaeny 2«®@YHKIUU MEHEJ)KMEHTA. OGECIIEYEHUE D®®EKTUBHOU
JAEATEJBHOCTH OPI'AHU3ALIUN»

Bonpocekl K KOJJIOKBUYMY

17. CopepxarenbHble TEOPUU MOTHBALIUN

18. IIpoueccyanbHble TEOPUHU MOTHBAIUH

19. Teopus oxxunanusi Bukropa Bpyma

20. Teopwus cripaBeIIMBOCTH

21. Mogpens [Toprepa - Jloynepa

22. ®OyHKUUU, BUABI KOHTPOJIS.

23. Bunsl u GopMBI KOHTPOJISL.

24. Cucrema BHYTpUGUPMEHHOTO yuyeTa U oTuyeTHOCTH. OCHOBHBIE (POPMBI U COZAEpKaHUE
(uHaHCOBOW OTYETHOCTH.

Kputepun oneHkr ypoBHS c(hopMHUpPOBAaHHOCTH KOMIIETEHIUI IIPU MPOBEAEHNUN KOJUIOKBUYMa!

- OLICHKA «OTIMYHO»: OOydaroIuiics AEMOHCTPUPYET IOJHOE IMOHMMaHHWE MaTepHana, JaeT
BEpHBIC OIPEEIICHNSI OCHOBHBIX MOHSATHH, KOPPEKTHO HCIOJB3YyeT TEPMUHOJIOTUYECKHH armapar,
MOXeT 000CHOBATh CBOM CyxKAeHUs. OOyUaromuiicsi MPUBOJUT IPUMEPHI HE TOJIBKO M3 PEKOMEHIyeMOn
JUTEPATyphl, HO U CAMOCTOSITEIBHO COCTABJICHHBIE, IEMOHCTPUPYET CIIOCOOHOCTH aHalN3a U BBICOKHMH
YPOBECHL CaAMOCTOATCIIBHOCTH. 3anumaer AKTUBHYIO IMO3UIIUIO B TUCKYCCHHU,

- OLIEHKA«XOPOUIO»: OOydYaroIMHCs JAEMOHCTPUPYET IOJIHOE MOHMMaHHE MaTepuala, JaeTr
BCPHBIC OIIPCACICHHUA OCHOBHBIX HOHﬂTHfI, KOPPCKTHO HCIIOJB3YCT TCpMHHOHOFI/I‘ICCKI/Iﬁ arrmapar,
MOET 000CHOBaTh CBOU CykAeHus. OOydaromuiicss TPUBOAUT IPUMEPHI U JIEMOHCTPUPYET BBICOKHMN
YPOBEHBb CaMOCTOATCIIbBHOCTH, YCTAHABJINBACT IPUYUHHO-CIICACTBCHHBIC CBA3U O6CY)K)Ia€MBIX HpO6J’I€M;

- OLIEHKA «Yy/IOBJIETBOPUTEIHHO»:00yJaromuiics c¢1abo OpuUeHTHpYeTCs B Marepuaie,
A0ImyCKaeT OIIMOKH M HETOYHOCTH B OMnpeaAcICHU OCHOBHBIX HOHS[TI/II\/JI, MPEUMYIIECCTBEHHO KOPPEKTHO
UCTOJIb3YeT TEePMUHOJOTHUecKui ammapaT. OOydaroluiics HeIOoCTaTOYHO JI0Ka3aTeNbHO M IOJHO
00OCHOBBIBAET CBOU CYKJEHUS, C 3aTPYITHEHUEM PUBOAUT CBOM IPUMEPBI;

- OLIEHKA «HEYJIOBJIETBOPUTEIbHO»: OOydaloOlMiics HE OpUEHTHPYETCs B Marepualie,
A0ImyCKaeT OIIMOKH M HETOYHOCTH B OMpeaAcICHUU OCHOBHBIX HOHS[TI/II\/JI, HCKOPPCKTHO HCIIOJIB3YECT
TEepMUHOJOTHMUecKuil amnmapar. OOydarouuiics He NPUBOAWUT TNPHUMEPHl K CBOUM CyXJIeHHsM. He
y4acTBYET B paboTe.

Keiic-3ananus no pasaenay 2

* Bpewms BoinosiHeHUs 45 MUH.
 Ilpennonaraer paboTy B MaJIbIX Ipymnmnax

Keiic 1. Muccus 6u3Heca 3amnonHuTe TabauIly, ONpeaeInB MUCCHIO OM3Heca B pa3HbIX

14. MaTtpuuHas cTpyKTypa
15. Knaccuduxaryss opraHu3alliOHHBIX CTPYKTYP YIIPaBICHUS
16. MoTtuBanusi, OCHOBbI TEOPUHA MOTHBALIUH.
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cdepax AesITenTbHOCTH
Ta6mmma 3. Muccust opraHu3amnu

Cdepa nesareabHOCTH [ [pon3BOACTBEHHBIN MOAXO/, MapKEeTHHIOBbIN MOJIX0/T
["ocTuHMIIA

CaJioH KpacoTsl
Pectopan
DKOHOMHUYECKUH KypHaJ
BY3

Keiic 2. Crparernueckoe pa3BUTHE OpraHu3allud Bbl - 4jieH Tpynmel 1Mo pa3paboTke
CTPaTernyecKOoro HaMpaBJICHUs Pa3BUTHUS OpraHU3aI1H.

Kakue ¢axTopsl BHyTpeHHEH U BHEIIHEH Cpe/ibl OpraHu3alui He00X0AUMO MPOaHaTU3UPOBATh
u onieHuTh? [louemy?

Keiic 3. Otaen wmapketuHra. MHOrM€ pPOCCUHCKUE TPEANPHUATHS CTAIKUBAIOTCS C
HEOO0XOIMMOCTBIO HOBOTO TI0OJIX0/1a K yIpaBieHuto npeanpustueM. [loctosanas 3a00Ta B OCHOBHOM O
MIPOU3BOJICTBEHHON JESATENFHOCTU HE AA€T KelaeMbIX 00bEMOB npuObLIH. HyXHbI 1 Ipyrue Mepsl. BoT
npumep.

B aupekuuu kpymnHoro mscomnepepadbarbhiBaroliero KoMOMHaTa B pasrape ropsiyasi JUCKYCCHS.
KoMOuHAaT CTONKHYJICS ¢ HOBOM JJII HETO MPOOJIeMOM: COKpalieHue 00bEMOB COBITa CBOEH MPOTYKIIHH.

Hupextop xomOuHata A. ManmioTuH, HeIlaBHO MOTYYUBIINI CTETIEHbh MarucTpa Mo nporpamme
MBA, BbICKa3ajn CBOMM KOJUIETaM MBIC/Ib O TOM, YTO CIIOKHOCTH, KOTOpBIE MEPEKMBAET KOMOMHAT,
TpeOyIOT cephE3HOM MepecTpOoiiku paboThl MPAKTUYECKHU BCEX moapasaenenuii. Ocoboe MecTo OH yIeIul
BOIIPOCaM HEOOXOJIUMOCTH yuéTa KOMOMHATOM IPOLIECCOB, MPOUCXOIANINX Ha pbIHKE. JupexTop BHEC
npeioxkeHne 00 opraHu3alMi Ha KOMOWHATe OT/elna MapKeTHHra. BhICTymaeT riaBHBIA HH)KEHEP
komOuHaTa B. BnagumupoB: "Mpbl Becera BITyCKalli KOJIOACHBIE U3/IENHS U MACHBIC 10Ty (padpuKaThl,
KOTOPbIE MOJIb30BAIMCH Y HACEIEHUS MOBBIILIEHHBIM CIIPOCOM.

B nacrosimee Bpems komOunart 3akazan B Mramuu u [Nommannuum HOBoe oOopynoBanue. OHO
MO3BOJIUT HAJIAUTH MMPOU3BOICTBO HOBOM MPOAYKIIUHU - CBIPOKOMYEHBIX U CHIPOBSUIEHBIX KOJIOAC, MUHU-
calsiMu, Koibac MapTojelia, COCHCOK B HOBOM yHakoBKe W japyroe. Mel nenaem Bc€, 4TOOBI Hailie
MIPOU3BOJICTBO OBLIO COBpEMEHHBIM. S HEe MOHMMAI0, 3a4eM HaM HYKHBI CIIELIUATHCTHI IO MAPKETUHTY?
A 4TO KacaeTcsi BO3HMKIIMUX IMpoOieM cObITa, TO HYXHO, YTOOBl Halld COBITOBUKHM IPOCTO JIydlle
paboTtanu. A yX Mbl 103a00TUMCS, YTOOBI CEOECTOMMOCTD U JaJIbIlle CHUXKAach'.

B oTBeT Ha »TH 3amMedaHus HaYATBHUK oT/iesa cOpiTa I'. Manuk B3BoTHOBaHO OTBETHIL: "MHE yxke
JABHO HAJIOEJIO CIIyIIaTh HAIlero TJIaBHOTO HH)KEHEpa, KOTOPHIH MOCTOSHHO TOJBKO M TBEPAMUT 00
YBEJIMUYEHUH BBITYCKAa U COKpALIEHUH Ce0ECTOMMOCTH Hallled MpoAyKuuu. Jla, 3TO XOpolIo, 4TO MbI
MOCTOSIHHO JlyMaeM 00 yJIyd4IlIeHHHM CBOEW MpOM3BOJACTBEHHOM 6a3bl. Ho uTO TONKYy B cebecToMMocTH,
€cJIM HaIll ToBap 1ioxo peanusyercs? [logymaiite Hag Takum paktom. Ceifyac KOMOMHAT MOXKET ITPOJIATh
He Oonee 60% BeITyckaeMoil UM npoayKiuu. 1 nemno He TOnbKO B IeHE.

ToproBele npeanpuaTHs CTalM NPEAbSIBISATH K Ham Ooibiune TpeOoBaHus. Mx He coBceM
YCTpauBaeT Halla MPOIyKIHMs, IPEXIE BCEro, N0 aCCOPTUMEHTY U KadecTBy. Ha pbIHOK mocTymaer B
00JBIIOM KOJIMYECTBE Kosi0acHas MPOAYKUHUS APYTUX MPeanpusTHii, B T.4. umnoprtHas. KomOuHat
MOXET 3aTOBApPUTHCSA, XOTS M XPAaHUTh TO HAM HErJe, HE XBaTaeT CKJIAACKUX Iuiowmazneil. Toprosis
MIOCTOSTHHO TBEP/UT, UTO MOKYIATENb CErOAHs cTajl Ipyrum, Oosiee pa300pUUBbIM U Jake KalpU3HbIM'".

[ Manuk mompoCHSI YKPEemHuTb OTAeN cObITa KOMOWHATA, BBIACTUTH €My JOMOTHHTEIHHOE
(MHaHCHpPOBaHUE, YBEIIMUNTh YUCICHHOCTh COBITOBOTO anmapara. B. Bmagumupor 6pocwit B ctopony I
Manuka npe3putenbHyto (pasy: "Tak 4ro ke u3-3a 3TUX Kampu30B MPUKAKUTE OONbIE HE 3aKYIaTh
MEePEIOBYI0 TEXHOJOTHIO W COKpAaIllaTh BBIMYCK Hamel npoaykuuu? He omnpababiBaeTe i Bbl cBOIO
6e3/1eATeNbHOCTh?

Tyt nonpocui cinoBo ¢puHancoBsblil nupextop B. Komos: "[loueMy Bce ToBOpST TOJIBKO O CBOUX
noapasnenenusix? Hac Bcex OMKHO MHTEpecoBaTh (MHAHCOBOE IOJIOKEHHE KomOuHata. Benp
MHBECTOPBI, KOTOpbIE BIIOKUJIM CBOM JIEHBI'M B Pa3BUTHE HALIEr0 NPEANpPUATHS, B ONPEIEIEHHON
CTETIEHU PUCKOBAJIH, U, €CTECTBEHHO, XOTAT MOJIYUYUTh ONpeaeNEéHHYI0 YacTh npuoObutu. He 3a0biBaiiTe u
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0 TIOJYYEeHHBIX HaMHU KpeauTax. Harmel 00s13aHHOCTBIO sIBIsieTcs 3a00Ta 00 MHTEpecax MHBECTOPOB,
KPEIUTOPOB, MOTPEOUTENEH U HAIIMX CIyKamuX. [lyMaro, 4TO OTKa3bIBAaThCsS OT 3aKyNOK UMIIOPTHOM
TEXHUKUA HE HYXHO. Sl TyT mocuuran, 4To ¢ €€ MOMOIIbI0 Mbl CMOTJIM Obl JOOMTHCS 3HAUYUTEIBHBIX
noxo0B. M 1ieHsl He cienyeT CHUXKaTh. BaM He KakeTcsl, YTO PEeryJsipHble MMOCTaBKU ChIPbs, paboTa
IPOM3BOJICTBA U TOMY IOJ0O0OHOE 3aBUCHT OT TOro, Kak paboTaeT MMEHHO Moil otnen? duHAHCOBBIC
yClexu NpeANnpHusaTHs - 3TO OCHOBA Hamlero Onaromostyuus”. HakoHen, MeHemkep IO 3aKylnKaM U
Tparcnopty A. JlebeneB momydaer BO3MOKHOCTh Bbicka3aTh cBo€ MHeHHUE. "Bot B. KomoB xBacTaeTcs
(MHAHCOBBIM IOJIOKEHUEM, @ Mbl B OTJEJIe JIOTUCTUKM BOBCE HE YBEPEHbI, YTO CMOXEM HaWTH
[IOCTaBIMKOB, T'OTOBBIX IPOAABaThb HAM ChIpbE B KpeAuT. TpyAHO HAWTH M NPOAABLIOB, I'OTOBBIX
IPO/IaBaTh Hallly MPOIYKIHIO 10 MUHUMAIbHO BO3MOXHBIM IIeHaM. B HacTosiee BpeMs Bc€ Ooblle U
0osbIIe TPEIUPUITUNA CTAaHOBATCA OaHKpOTaMM H3-3a MpOOJIEM JMKBUAHOCTH. Sl MoOry ckasaTb
(MHAHCOBOMY PYKOBOAMTEIIO, YTO UIMEHHO Hallla TOJINTUKA B 00JIaCTH 3aKYIIOK [T03BOJISET IPOU3BOAUTH
OPOAYKIMIO B TaKOM OonbIioM 00BEME". A. MaioTUH C MOJIB30M IS ceOsl MCIIOb30Ball BpeMs, B
TE€4YEeHUE KOTOPOro Benack JUCKyccus. Ero kosiernm HaBelu Ha psii HOBBIX MBICIEH M apryMEHTOB B
NOJIb3Y OpraHM3alUN Ha KOMOMHATE HOBOTO IO/IPA3/IeCHHUs - OT/IeIa MAapKETHUHTA.

Bomnpocs! 1151 00Cy:KIeHust

1. B uém BBl BUIUTE OCHOBHBIE IPUUMHBI CO3AABIIEHCS CUTYallul HA KOMOUHaTe?

2. IlpencraBpre cebe, 4uTo Bbl reHepanbHbli AupekTop MsicokomOuHarta. Kak Obl Bbl,
BOCIIOJIb30BaBUINCh COCTOSIBIIEWCS JIUCKYCCHEH, TOMNBITATUCh OBl IO3ULMOHUPOBATH CIIyXKOy
MapKeTUHIa Ha NPEANpUATHH TaKUM 00pa3oM, YTOObI COTPYAHUKU 3TOrO OTJIeNIa BOCIPUHUMAINCH KaK
[IEHHBIE I KOMOWHATa PaOOTHUKH 110 KPUTEPUIO PELICHHS OOMIEKOPIIOPATUBHBIX 3a/1a4.

3. Ilpennoxure OpraHU3allMOHHYIO CTPYKTYpY OT/A€Ja MapKEeTUHIa. YKaXHTe COJAEp)KaHue
B3aMMOCBSI3€ TPOM3BOJCTBEHHOTO, COBITOBOTO, 3aKyMOYHOTO W (DMHAHCOBOTO TMOApA3ACICHUN C
OTJIEJIOM MapKETHHTa.

4. IlpencraBpTe, uTO0 BaM MOpPy4eHO OCYLIECTBIATh PYKOBOJACTBO  MapKETHHIOBOM
JesITenbHOCThIO Ha npeanpusatun. C yero 661 Bel Hauanu cBoro paboty?

5. JlaiiTe cBOIO OLIEHKY COBPEMEHHOM MOTPEOHOCTH POCCHUICKUX KOMIIAHMM B IOJyYEHUU
KBAJIM(PHULHMPOBAHHON MPo(ecCHOHANBHOM MOMOIIHN B 00JIACTH MapKETUHIOBON JEATEIbHOCTH.

6. Kakue xoHcynmpTammu B 00JacTH MapKeTHHTa CO CTOPOHBI  CHEIHAIH3UPOBAHHBIX
opraHuzaiii Moriu Obl CHOCOOCTBOBATH PEIIEHUIO COBPEMEHHBIX MPOOJIEM pa3BUTHUS POCCHUICKHX
KOMIIaHU1?

7. Kakas remaTuka, 1o BameMy MHEHUIO, SIBJISIETCS IPUOPUTETHOM B 00Y4EHUN MAapKETUHTOBOTO
nepcoHaa KOMIAHUH B HACTOsIIIIEE BpeMsi?

Kputepun onieHk# ypoBHS ¢(hOpMHUPOBAHHOCTH KOMIIETEHIIMHN IPU PELLIEHUH Kelc-3adaHusl:

- OLIEHKa «OTJIMYHO»: B IPOLECCE pEHIeHHs] MPOOJEMHONW CUTyallMd MPOJEMOHCTPUPOBAHBI
ri1yOOKHe 3HaHUS JUCLHUIUIMHBL, CYITHOCTH NMPOOJIEMBbl, B3aMMOCBSA3H PAacCMaTPHUBAEMBIX MPOLIECCOB U
apiieHud. OTBeThl M NPEUIOKEHHbIE PEIIEeHUsl JIOTUYECKU I10CJIE0BaTEIbHbIE, COAEpKAaTEIbHBIE,
NOJIHBIE, TMPaBUJIbHBIE M KOHKpETHble. ['paMOTHO M MONHO C(OPMYJIHPOBaHBl BCE OOOCHOBAHUS;
U3JI0’)KEHUE MaTepuaa JOTHYHO, TPaMOTHO, 0e3 omMO0K; 00ydaromuiics JeMOHCTPUPYET CBSA3b TEOPHH
C IIPAKTUKOW;

- OLIEHKAa«XOpOILIO»:TIOKa3aHbl ~TBEPJABIE W JOCTATOYHO IIOJIHBIE 3HAHMS Marepuana
JUCUMIUIMHBL. OTBET COAEPKUT HE3HAUUTeNbHbIE OLIMOKHM, OJHAKO, B LEJ0M, OO0ydJarouuiics
JEMOHCTPHUPYET MpPaBWIbHOE MOHUMAaHHE CYIIHOCTH M B3aUMOCBSI3U pacCMaTpUBAaEMbIX MPOIIECCOB U
SBJICHU; JaeT IpaMOTHBIE OTBETHl Ha TOCTAaBJIEHHBIE BONPOCHI B Keilice, 0OOCHOBBIBAET NPHUHSITOE
pelLIeHHE;

- OLEHKA «YJIOBIIETBOPUTEIBHO»: PACCYKICHUS OOYYaroIerocsi MOBEPXHOCTHBIE, ciaboe
BJIaJIeHHEe MPOPECCHOHATBHOW TEPMUHOJIOTHEN, HE CBS3bIBAET TEOPHUIO C NMPAKTUKOM, PacCyXIACHUS
HEJIOTUYHBI, pelieHre He 000CHOBAHO JINOO MPEASIOKEHHS HE PACKPBIBAIOT CYTh POOJIEMBI;

- OLIEHKA «HEY/JOBJIETBOPUTEIBHO»: MPEANPUHSTA MONbITKA PEHICHUs POOJIEMHON CUTYaIH,
OTBET HEBEPEH, JIONMYyIIEHbl KPUTHYECKHE OMIMOKM B pEIIEHHH, OTBET IOKAa3bIBA€T HEMOHWMAaHHE
o0y4aromuMcs CyTH BOIpoca, HE3HAHUE TEOPUH, HEYMEHHE CBSI3aTh TEOPHIO C MPAKTHUKOM.
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KonTtpoabsHnas pa6ora no pasaeiry 2
KommuiekT 3a1anmii 1y KOHTPOJILHOM padoThI

* Bpewms BeinosiHeHUA 45 MUH.

» KonmdecTBo BapuaHTOB KOHTPOJLHOU paboThl - _3_

» KonuuecTBo 3a1aHuii B K&KIOM BapHaHTE KOHTPOJIbHOU paboThI - 3.
» dopma paboThI - CAMOCTOSITENIbHAS, HHIUBU Ty aJIbHASI.

Bapuant 1
1. CoxepxaHue U 3a/1a4¥ BHYTPHPUPMEHHOTO IIAHUPOBAHUS

2. IlpoueccyanbHble TEOPUH MOTUBALIMHI
3. Cucrema BHyTpu(HUPMEHHOTO ydeTra W OT4eTHOCTH. OCHOBHBIE (POpPMBI M colepaHue (PHUHAHCOBOM
OTYETHOCTH.

Bapuant 2

1. OcHOBHEIE BHUAbI IINTAHUPOBAHUA
[TonsTHE M 0OCOOEHHOCTH OPTaHW3AMOHHBIX CTPYKTYP yIPABICHUS
3. DyHKIUH, BUIBI KOHTPOJIS.

N

Bapuanr 3

=

busnec-nnan u ero cTpykrypa
MOTI/IBaLII/Iﬂ, OCHOBBI TCOPUH MOTHBALIUH.
Buns! u popmbl KOHTPOIS.

wn

Kputepun oneHkn ypoBHsS c(OPMHUPOBAHHOCTH KOMIIETEHIIMK TPU MPOBEICHUN KOHTPOJIHLHOU
paboTHI:

- OLICHKA «OTJIMYHO»:NIPOJIEMOHCTPUPOBAHO I'PAMOTHOE IIOCJIEOBATEIbHOE pELICHUE 3a]ad
(3a1aHuii) Mpu MpaBUIBLHO BEIOpaHHOM anropuTMe. JlaHbl BEpHbIE OTBETHI Ha BCE BOMPOCHI U YCIOBUS
3a1a4 (3amanuii). [Ipu HEOOXOIMMOCTH CIeNaHbl OSICHEHUST U BBIBOJIBI (CO/IEpKATEIBHBIE, IOCTATOUYHO
MOJIHbIe, TPaBWIbHBIC, YUYUTHIBAIOIIKME CHEHU(PUKY MNPOOJIEMHONW CHTyallud B 3aJade WIU C
HE3HAYUTEJbHBIMU OIINOKaMN);

- OIIEHKA «XOPOULIO»:IPaMOTHOE TOCJIE0BATENIbHOE pellleHe 3a/1a4 (3a/1aHuil) IPH MPaBUIIBHO
BBIOpaHHOM anroputme. OjHako, OTBETHl Ha BOMPOCHI WU YCJIOBHS 3a1ad (3agaHuil) cojepkat
He3HauuTeNbHble oIMOKU. [T0siCHEHNS U BBIBOJIBI OTCYTCTBYIOT UJIM JJaHBI HEBEPHO;

- OLIEHKa «YJOBJIETBOPUTEIHHO»:00yUaIOLIUIICsI OPUEHTUPYETCSI B MaTepuasie, HO MPUMEHSIET
€ro HEBEPHO, BHIOMPAET HENpPaBWIBHBIA aITOPUTM pelIeHHs 3aJad (HEBEpHbIE MCXOIHbIC TaHHBIEC,
HEBEpHasl IOCJIE0BATEIbHOCTh PEIICHUs W JAp. OLIMOKH), JOMYCKaeT BBIYUCIUTEIbHBIE OIINOKH.
[TosicHeHust ¥ BBIBOABI OTCYTCTBYIOT HJIM JIaHBI HEBEPHO;

- OLICHKa «HEYJOBJIETBOPUTENIBbHO»: oOOydaromuiics ciaabo OpUEeHTUpYeTCs B MaTepuale,
BBIOMpAET HEMPABUIBHBIN aITOPUTM PEUICHHS, JOMYCKAeT 3HAUUTETHHOE KOTNYECTBO BRIYUCIUTEIHHBIX
omn6ok. [TosicHeHUs 1 BBIBOJIBI OTCYTCTBYIOT.

Tect Ne2 mo pasney 2

* Bpewms Bemmonnenus 90 MuH.
» KonunuectBo Bompocos 40 .
» ®dopma paboThI - CaMOCTOSITEIbHAS, HHANBUIYaTbHAS.

1. Conepmareﬂbnble TEOPHUHU OCHOBLIBAIOTCH:

d. Ha MIACHTH(HUKAIUHM TeX BHYTPEHHUX MOTPeOHOCTEH, KOTOpbIe 3aCTABJSIOT AeicT-
BOBaTh Y€J0BEKa TaK, a He HHa4e;
b. Ha TOM, KaK BEIyT ce0s JIFOJM C yYETOM UX BOCHPHUSATHS U MTO3HAHUS.
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C. Ha co3nanun
d. Ha Buemmnux dakropax

2. IlpomeccyanbHble TCOPHH OCHOBBIBAKOTCSH:
a. Ha OMNpENeNeHUU TeX BHYTPEHHHX IOTPEOHOCTEH, KOTOpbIE 3aCTaBJIAIOT JIEHCTBOBAThH
4eJI0BEKa TakK, a HE UHAYE;

b. Ha TOM, KaK BeAyT ce0sl JII0IM € y4eTOM X BOCTIPUATHS U MO3HAHMS.
C. Ha co3nanun
d. Ha BHemHux akTopax

3. Teopwus okugaHUS OCHOBBLIBAETCS HA MPEINOJI0KEHUH, YTO:

a. KoHkpeTHasi JUYHOCTH OIIEHHBAET BO3MOKHOCTH CBEPIIEHHUS 05KHIA€MOI0 COObITHSI

b. JIYOJU Cy6’beKTI/IBHO OIpPCACIIAOT OTHOIICHHUEC MMOJTYYCHHOI'O BOSHAI'PAKACHHUS K
3aTpavyeHHbBIM YCHIIMAM U 3aT€M COOTHOCST €r0 C BO3HATPAXKICHUEM IPYTUX JIFOJCH, BHITTOIHSIFOIINX
AHAIOTHMYHYIO padoTy;

C. JIIOM CTPEMSATCS K yIOBJICTBOPEHHUIO 3 OTPEOHOCTEM: BIIACTD, YCIIEX, U IPUYACTHOCTb.

d. CousmepeHHU BO3HATrPaXICHHS C IOTPAYCHHBIMU YCHIHSIMHU

4. Teopwusi cipaBeJIMBOCTH OCHOBBIBAETCS HA MPEANOJI0KEHHH, UTO:

a. YeIOBEK HAIMpAaBIIAECT CBOU YCWIHS Ha JIOCTHKEHUE KaKOH - JTUOO 1EeJIN TOJIBKO TOT/a, KOTAa
OyJIeT yBepeH B OOJbIION BEPOATHOCTH YAOBIECTBOPEHUS CBOUX MOTPEOHOCTEN MITH JOCTHKEHUS 1IETIH;

b. Jawam cousMepsilOT BO3HATPAMKIAEHUS C 3aTPAYEeHHBIMH YCHUJIHSIMU U COOTHOCSIT 3TO
BO3HArpakJeHHe K BO3HAIPAKICHUIO IPYTrUX JI0eil, BHINOJHAIIIUI AaHAJTOTHYHYI0 padoTy.

C. JIIOJIU CTPEMSTCS K YJIOBJIETBOPEHUIO 3-X MOTPEOHOCTEH: BIIACTh, yCIIEX, U
MPUYACTHOCTb.
d. KonkpeTHast IMYHOCThH OLICHUBAET BO3MOXXHOCTH CBEPILICHUS OKUIAEMOTO COOBITHS

5. Teopus norpedonoctu JdeBunaMaxk-Kitennianaa ocHoOBbIBaeTCs HA NMPeaNoI0KeHUH,
4yTo:

a. YeIOBEK HAMpaBIIAECT CBOU YCUJIHS Ha JIOCTUKEHUE KaKOM - TUOO 1eH TOJIBKO TOT/a, KOT/1a
OyJIeT yBepeH B OOJBIION BEPOATHOCTH YAOBIETBOPEHUS CBOUX MOTPEOHOCTEN MITH TOCTHKEHUS 1IETIH;

b. moau cyOBEKTUBHO OMPEIEIISIOT OTHOIICHHE MTOIYYSHHOTO BO3HATPAKICHUS K
3aTPavY€HHBIM YCUIIUAM U 3aT€M COOTHOCST €TI0 C BO3HATPAXKICHUEM JIPYTUX JIFO/1€H, BHITTOIHSIIOIIUX
aHAJOTUYHYIO padoTYy;

C. JIKOIM CTPEMSATCS K Y/I0BJIETBOPEHHUI0 3 MOTPeOHOCTel: BJIACTD, YCIIeX, U
NPUYACTHOCTD.

d. mpuCyTCTBYET MOTPEOHOCTh B YBOKCHUH K ceOe, CAMOYTBEPXKICHHE M B IPUHA ICKHOCTH
K COLIMAJILHOM IpyIme

6. Kaxkasi u3 nepeuncjieHHbIX TeOPHii MOTHBAIUM HE OTHOCHTCS K COJIePKATETbHbIM
TeopusM:

a. Tteopusi Abpaxama Macnoy

b. mopean Iloprepa Jloyaepa

c. Tteopus Ppenepuka ['eprdepra

d. Tteopust Mak-Knennanna

7. Kaxmue ocHOBHBIC (DAKTOPBI y4aCTBYIOT B MoJeJiM MOTHBaunu Bukropa Bpyma?
a. TOTPeOHOCTHh B YBOXKCHHH K ce€0€, CAMOYTBEP)KICHHE W B IPUHAJIC)KHOCTH K COIUAITLHOM
rpyIie

b. CJI0)KHOCTh M HANPSKEHHOCTh padOThI U YPOBEHb BO3HATPAXKICHUS
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C. OKUJAAHUE BO3MOKHOCTH Pe3yJibTaTa, 03KUIaHHE BO3MOKHOT0 BOZHATPAKIEHHS OT
ITOro pe3yJibTaTa M 0KUJAaHNe IEHHOCTH BO3HATPAKIeHHS

d. TUTUEHUYecKUe PaKToOphl, (PaKTOPHI, CBSI3aHHBIC C XapaKTEPOM U CYIIIECTBOM
paboThI

8. «IIpucTtynasi K BHINOJHEHHIO TOI MU HHOH PadoThI, YeJI0BEK € ONpeaeeHHOi
CTeNeHbI0 BEPOATHOCTH 0:KM/IA€eT, YTO 3aTPauyeHHble UM YCWJINS NPUHECYT He00X0AuMbIii
pe3yJabTaT, KOTOPBIi TaK:Ke ¢ TOH MM UHOH CTeNeHbI0 BEPOSITHOCTH J0JKeH ObITh 3aMevYeH
PYKOBOJUTEIeM U COOTBETCTBYIOIIUM 00pa3oM Bo3HArpaxkaeH». JlanHoe nmoJiokeHHe 0TBeYaeT:

Teopuu oxkuaanuii Bpyma

teopuu [loprepa Jloynnepa

TEOpUHU MPUOOPETEHHBIX MOTpeOHOCTEeN Makkienanaa
TEOPUH CIIPABEITMBOCTH Aamca

o0 o

w

Yrto He BXOAUT B mupaMuay norpednocreit A.Macsioy?

nOoTPeOHOCTh B MPUHAUIC)KHOCTH
noTpeOHOCTH B CAMOBBIPAKCHUN
NMOTPEOHOCTH BO BJIACTH
MOTPEOHOCTH B O€30MTACHOCTH

o0 ow

10. Kakasi U3 nepe4uc/JIeHHbIX TEOPUiIl OTHOCHTCS K COAEPKATEIbHBIM TEOPHUAM
MoTuBanuu?

a. Mogens [loprepa - Jloynepa

b. Teopus Mak-Kiuetanaa

C. Tteopus oxunanus B. Bpyma

d. Teopus cripaBICIMBOCTH

11. Kakasi u3 nepe4ucieHHbIX TEOPHIi OTHOCSTCS K NPOLECCYAIbHBIM TEOPUSIM
MOTHBalUH?

a. Tteopus A. Macnoy

b. Teopust Tepubdepra

C. Mogaeas IToprepa - JloyJepa

d. Teopus Mak-Knemnanna

12. Komiuiekc MepoOnpusATHIA 10 CTUMYJIHPOBAHUIO IeSITEILHOCTH YeJI0BeKa WIH
KOJUIEKTHBA, HATIPABJIEHHbI HA J0CTHKEeHHEe HHANBUAYAJIbHBIX HJIU OOIIUX IleJieil OpraHu3aiuu
Ha3bIBaeTCs:

a. MoTHBaumuen

b. opranuzammeii

C. IUIaHMPOBAHHEM

d. koopauHaruei

13. B MupoBoii MpaKTHKEe MEHEeI?)KMEHTA BbIIEJISIOT TaAKHe IPYNIbI TEOPHA MOTHBAIIHH,
KaK...
MpoIecCyaJIbHbIE U CO/Iep:KaTeIbHbIe
KOOPAMHAIIHOHHBIE M PETYIUPYIOIINE
KOJIMYECTBEHHBIC M KAYECTBEHHBIC
JETEPMUHUPOBAHHBIC M CTOXaCTHYECKUE
14. YTo J€KUT B OCHOBE MPOLECCYATBHBIX TEOPHIl MOTHBAIINU?
a. morpebHOCTH
b. BocnpusiTMe M MO3HAHME
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C. HyXzIa
d. momHOMOUMS

15. TepMHH «cTpaTerusi» 03Ha4aeT COCTABHYIO YaCTh BOEHHOI0 HCKYCCTBA,
NpeacTABJSIIONIYIO ee BBICIIYIO 00J1aCTh B IepeBoje C:

a. JIaTBIHU;

b. rpeueckoro;
C. aAHTJIMHCKOTO;
d. Hemerxkoro.

16. Crparerusi paspadaTbiBaeTcs:

d. BBICHIHM PYKOBOJACTBOM;

b. Bcemu ypOBHSIMH yIPaBICHUS;

C HCIIOCPCACTBCHHBIMU UCITIOJIHUTCIIAMMU.
d. cpeaHHM 3BEHOM yIpaBIICHHUS

17. K ocHOBHBIM (pyHKIHAM yIIPaBJIeHUS OTHOCHTCS:
a. IlmanupoBanue

b. opranusarpus.

C. MoruBarnus, KOHTPOIIb,

d. Bce BollenepeYuceHHbIE

18. KparTkocpo4Hoe IIIaHHPOBAHHE - 3TO pa3padoTKa IJIAHOB Ha:
a. 1-2roma

b. 3-5uner

c. Oonee 5 ner
d. 3 wmecsa

19. TlpuHIUN TOYHOCTH B MJIAHUPOBAHHHU 03HAYAET, YTO
IUIAHBI JOJKHBI ObITH Pa3padoTaHbl ¢ A0COTIOTHON TOYHOCTHIO
TIJTaHBI JIOJDKHBI OBITh KOHKPETH3UPOBAHbBI U JIETAIIM3UPOBAHBI B TOH CTENEHH, B KAKOH TO3BOJISIFOT
BHEIIIHHE U BHYTPEHHUE YCIIOBUS JICITEIHHOCTH (PHUPMBI
C. JesrenbHOCTh GUPMBI IIIAHUPYETCSI B TEUCHUE OTPEICIICHHOTO IEPHO/Ia
[IpoBoanTCs aHATN3 BO3MOKHBIX ICTOYHUKOB TIOJYYSHHS J0X0/1a

oo

e

20. TIpuHUUD eTUHCTBA MPEANO0JAraeT, YTO IVIAHUPOBAHHUE T0KHO UMETh:
a. CHCTEMHBII Xapakrep

b. mapTucHnaTHBHBII XapakTep

C. HenpepbIBHBIN XapaKTep

d. CraructiuyecKkuii xapakTep

21. Pa3padorka 0a30B0ii cTpaTeruu mpeanoJiaraer:

a. ompenaejeHHe KPyra albTePHATHBHBIX CTPATernii;

b.  BBIOOp cTpaTeruu, UCIONB3ysl HHCTPYMEHTAPUI U MOJICNTH CTPATETMYECKOT0 aHAITH3a;
C. BCE IEPEUUCIICHHOE BBIIIE.

d. AHanu3 BHEIIHEH CpelIbl

22. TlnaHupoBaHHe B KPYNMHbBIX OPraHU3AMMUAX OCYIIECTBIAETCS:
a. «CBepXy BHH3»

b. «cHu3y BBEPX»

C. 10 TOPM30HTAIIH

d. wucmosb3yercs cMmenianHas popma.

23. IlnanupoBaHue Kak QYHKIHS YIPABJICHHUS:
a. obecrieyuBaeT OCHOBY ISl APYTHX (DYHKITHIA;
b. ocymecTBIsIET KOOPIUHAIINIO;
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C. 3To mpouecc odecnevyeHusi OpraHu3alueii CBOUX HeJeii.
d. 91O mpouecc BrIOOpa cTpaTeruu GUPMbI

24. Ha ycraHoBJIeHUe YeTKHX B3aHMOCBs3eil MeKAy OT/AeJbHbIMH MOApa3iesieHus MU (UPMBI,
pacinpejesieHHe MesKAy HUMH IIPaB M OTBETCTBEHHOCTH HallpaBJjeHa:

a. OpraHHM3alMOHHAS CTPYKTypa

b. cucrema

C. (yHKIHA

d. meron

25. K BbIcIIEeMy ypoBHIO ynpaBJIeHHsI OTHOCSITCS:

a. Coset nupektopoB, Komurersl, [IpaBiienue
b. meHTpaIbHBIMU CITy)KOaMH
C. OTHEIbI

d. omepaTMBHO-XO3SHCTBEHHBIE TIOAPA3IEIEHUS

26. K cpeanemy ypoBHIO OTHOCSITCSI:
a. CoBer TUPEKTOPOB,

b. KomureTsl

C. HEHTPAJbHBIMH CJIYKO0AMM WJIH OTHAENbI

d. omepaTHBHO-XO3SHCTBEHHBIE TTOAPA3ICICHIUS

27. K Hu3oBOMY YpPOBHIO OTHOCHTCS:

a. Coser aupexTopoB, Komurertsl, [IpaBnenne

b. LEHTPAJIbHBIMU CITY)KOAMH

C. OTHeINBI

d. omepaTHBHO-X03sIiiCTBEHHBIE MOIPA3/Ie/ICHUS

28. YTo HAXOAMTCS B KOMIETEHIMH BbICIIEr0 YPOBHS YNPaBJIeHH:

a. pa3padoTKa cTpaTern4ecKuX HANPABJIEHUI U 1ejeil pa3BUTHSI, KOOPAMHAINSA eI TeJIbHOCTH B
rjo0anbHOM MacmiTade, NPUHATHE BAKHEHIIMX NPOM3BOJACTBEHHO-XO3AHCTBEHHBIX M TEeXHHYECKHX
peuienni

b. obecneuenne 3ddexkTuBHOCTH (YHKIHMOHUPOBAHUS W Pa3BUTUs (DUPMBI IyTEM KOOPIUHAIIMU
JIeATeIILHOCTH BCEX IOIpa3/IeIeHII

C. OIEPAaTUBHOE PEIICHHE 331a4 M0 OPraHU3alUH XO3SMMCTBEHHOH JEATEIBHOCTH B PaMKaX OTAEIBHBIX
CTPYKTYPHBIX TO/Ipa3/ielieH, TTIaBHON 3a/1a4ell KOTOPBIX SIBJISIETCS BBITIOJIHEHHE YCTAHOBJICHHBIX 3aJlaHUN TIO
BBIITYCKY TPOJYKIIMU M TIOTYYEHHUIO TPHOBUTH

d. Her npaBuibHOrO 0TBETA

29. YT1o HAX0AMTCSl B KOMIIETeHIIUH CPe/IHero0 YPOBHsI YIIPaBJIeHH:

a. pa3paboTKa CTpaTerMYeCKHX HAIPaBJICHUN W ILeJleld pa3BUTHS, KOOPIMHAILMS JICATSIIBHOCTH B
ri100aIbHOM MaCHITa6e, IIPpUHATUEC BaXKHEUIITNX HpOI/I3BOJICTBeHHO-XO3$II>'ICTB6HHBIX U TEXHHUYCCKUX pemeHHﬁ

b. o6ecneuenne 3¢pPeKTUBHOCTH PYHKIHOHMPOBAHUS M Pa3BUTHS GUPMBI MyTeM KOOPIAHHAIIMH
AesITeILHOCTH BCeX MOoApa3AeIeHil

C. ONEepaTUBHOE PENIEHUE 3a/iay 110 OpraHU3allid XO34MCTBEHHOW JIEATEIbHOCTH B paMKaX OTAEJbHBIX
CTPYKTYPHBIX IO/pa3/eICHHM, ITIaBHON 3a/1a4ell KOTOPBIX SIBJISCTCS BBIIIOJIHEHHE YCTAHOBJICHHBIX 3a/JaHUN IO
BBIITYCKY HPOIYKINMH U HOJTYYEHHUIO TPUOBUIH

d. Bce oTBeThI BepHBI

30. YTo HAXOAUTCS B KOMIETEHIINN HU30BOI'0 YPOBHSI YIIPABJICHUS:

a. pa3paboTKa CTpPAaTerMYECKUX HAIpABICHUN M LeNed pa3BUTHSA, KOOPAWHALMUS JESATENbHOCTH B
r1100aJIbHOM MacIuTade, MPUHATHE BaXKHEHIITNX MMPOU3BOJICTBEHHO-X03SHCTBEHHBIX 1 TEXHHYECKUX PEIICHUI

b. obecnieuenne sddexkTuBHOCTH (YHKIIHMOHUPOBAHUS W pa3BUTHs (DUPMBI IyTEM KOOPIUHAIIMH
JIeITEIILHOCTH BCEX MOJPa3/IeIeHHI

C. omepaTHBHOE pelIeHHe 3a7a4Y M0 OPraHu3alHu XO03sIHCTBEHHON eATeJILHOCTH B paMKax
OTHAEJILHBIX CTPYKTYPHBIX MOApa3ieleHuii, IJIaBHOW 3ajaveil KOTOPBIX SIBJSIETCSl BbINOJTHEHHE
YCTAHOBJICHHBIX 3a/IaHHIi 110 BBINYCKY NPOAYKIHH U MOJY4eHHI0 TPUOBLLIH

d. Her npaBuiibHOTO OTBETA
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31. Jloruueckue B3aMMOOTHOLIEHHUsI YPOBHEl ynpaBjieHUus H QyHKUHOHAJIBLHBIX 00J1acTel,
MOCTPOEHHbIE B TaKoi opMe, KOTOpasi I03BOJIsIeT Haubo/1ee IPPEeKTUBHO TOCTUIAThH LieJieii OpraHu3anumn
- 3TO:

d. CTPYKTYpa OpraHu3aluH

b. pasnenenue Tpyna.

C. (yHKIUM yIIpaBICHHS

d. cucrema ynpaBieHHs

32. Heo0xoaumMocTh KOHTPOJISA CBSI3aHA C:

a. HEONpeNeNICHHOCTHIO BHEIIHEH Cpe/Ibl;

b. HeonpeneneHHOCTHIO BOZHUKHOBEHHSI KPU3HCHBIX CHTYALHUIA;
C. mnoanepxkanueM dPQPeKTHBHON ACATEILHOCTH;

d. co BceM BbIllle HA3BAHHBIM.

33. K BuaaM KOHTPOJISI OTHOCATCS:
a. TpenBapUTENbHBIN;

b. Texymmii;

C. 3aKJIIOUYUTENbHBIN.

d. Bce BbIlle HA3BAHHbIE

34. Tlpomuecc KOHTPOJISI BKJIIOYaeT B ceds:

a. yCTaHOBHeHI/IC CTaHI[apTOB, COIIOCTAaBJICHHUEC I[OCTI/IFHYTI)IX pe3YJ'H)TaTOB C yCTaHOBJ'IeHHBIMI/I
CTaHJapTaMHU, JCHCTBUS;

b. yYCTaHOBJIeHHE CTAHAAPTOB, H3MePEeHHE Pe3yIbTATOB, OlleHKa HH(OPMAIIUHU O
pe3yJbTaTax;

C. HW3MepeHHue pe3ysbTaToB, Ilepeada U pacipeaeieHrne HHPOpMaIiy, OlleHKa HHYOPMALIIH O
pesyJibTarax.

d. [oBrienne kBamupUKaIul pabOTHIKOB

35. K 0CHOBHBIM NPUHIUNIAM KOHTPOJISI KA4eCTBA OTHOCSITCS :

a. [locTraBmmku TOKHEI OBITH TapTHEPAMHU

b. TloBeienue kBanudukanuu pabOTHUKOB

C. B ynpasnenun kauecTBOM rjlaBHOE HE KOHTPOJIb, a Oe3nedexTHas padboTa

d. Bce oTBeTHI BepHBI

36. Iouemy HEOOX0TUM KOHTPOJIb:

a. IOTOMY 4YTO 3TO COCTaBHAsl YacTh pabOTHI PYKOBOAUTEIIS;

b. moTomy 4YTO OH mMpenynpexIaeT BOSHHKHOBEHHE KPU3UCHBIX CUTYAINii;

C. TIOTOMY 4YTO C TIOMOIIBIO €r0 MOKHO 3aCTaBJISITh JIIOJICH JeNaTh TO, YTO UM HE XOUeTCs;
d. Bce BbIIICNIEPEUUCICHHOE BEPHO?

37. B Teopum paznuyaoT TpU THIA KOHTPOJIA:
a. BceoOuHii, BRIOOPOYHBIN, HHANBUY aJTbHBIN;

b. mnpenBapuTeNbHBIN, TEKYIIHIi, 3aAKIIOYATEIbHbIII;
C. JMHEWHBIH, ()yHKIIMOHAIBHBIN, IITAOHON;

d. Ha 06a3e HOpM, CTaHAAaPTOB, HOPMATHBOB.

38. IIpenBapuTeabHBI KOHTPOJIb OCYIECTBISCTCH:
a. 710 (pakTHYeCKOro Hayajaa pador;

b. B xoze npoBesieHus padoT;

C. IOCIe TOro Kak padoTa BBIIIOJIHEHA.

d. 1o mIaHMpoBaHMS

39. KOHerTHLle eI, CTENNCHb JOCTH/KCHUA KOTOPBIX MOJA€TCH U3MEPCHUIO - 3TO:
d. CTaHJapThI,
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b. moka3aresm pe3yJbTaTHBHOCTH;
C. KpUTEPUH PE3yJbTaTHBHOCTH.
d. mpumepsl

40. CucreMa KOHTPOJISI B OPraHU3aluU 00bIYHO COCTOUT U3: 8. NPeABAPUTEIbHOIO,
TeKYILIEro U 3aKJIIYUTEIbLHOT0

b. TOBKO M3 TEKyIETO KOHTPOJIS

C. TpenBapUTEIHHOTO U 3aKIFOYATEITHHOTO

d. TexyIero u 3aKJIFOYUTEIHLHOTO

Kputepru onleHKH YpOBHSI CHOPMHPOBAHHOCTH KOMITETCHIIMI TIPU BHIIIOJHEHUH TECTA!

Oruenka [Tokazarenut
OTINYIHO 85-100%
Xopo1io 70-84%
Y 10BJICTBOPUTEIBLHO 56-69%
Hey10B1€TBOPUTEIBHO meHee 56%

* - % BBINOJTHEHHBIX 33JIaHUN OT OOIIETO KOJIMYECTBa 3a7aHui B TecTe. [lokazarenu 3aBUCAT OT YPOBHS

CJIOZKHOCTHU TCCTOBBIX SaHaHHﬁ.

3.2.3. OneHo4YHbIe CPEACTBA U KPUTEPHH CHPOPMUPOBAHHOCTH KOMIIETEHIIUI
no pasaeiay 3 «OPTAHU3ALIUOHHOE ITIOBEJIEHHUE)

21. CymHOCTb ¥ BUIbI KOH(DIUKTOB B OpraHU3aIIIH.

+ Bpewms nposenenus 90 MuH.
* Coctourt u3 30 Bompoca.

Bonpoch! K KOJIOKBHYMY

. ITonsTHe ¥ KIaccupukays npoodieM.

. ConepxaHue U CTaANM Mpoliecca NPUHATUS PELIECHUH.

. Knaccugukanus ynpaBieHuecKUX pelieHni.

. @aKkTOpBI BIMSIONIME HA IPOLECC IPUHATHUS PEILICHUMN.

. OCHOBHBIE METO/IbI IPUHSTHS PEILICHUN

. Baxxneiinue 061acTy NPUHATHS pELICHUH.

. MexaHn3M NpUHATHUS YIIPaBICHYECKUX PEIICHUN.

. KoMmMyHukanum u ee Bubl

. KoMMyHMKanmm Mexxy opraHu3alieil 1 ee BHEIIHEW CPEIOi.
. KoMMyHuKamm Mexxay ypoBHSAMU (MEKypOBHEBbIE KOMMYHHUKAIIUH).
. KoMMyHMKanmm Mexxay pa3iuuHbIMU [10Apa3AeIICHUSIMU.

. KoMMyHMKanmm pyKkoBOIUTENIb-110TYUHEHHBIN

. KommyHuKamm Mexy pykoBoIUTENEM U pabodei rpymnmoi
. HedhopmanbHble KOMMYHHUKAIIIU

. DIIEMEHTBI U 3Tallbl IPOLIECCa KOMMYHHUKAIIH.

. MexXJIMYHOCTHBIE KOMMYHHUKAITUH.

. BepOanbHble KOMMYHUKAITUH

. HeBepOanbHble KOMMYHHUKAIIUU

. OprannzanoHHbIe KOMMYHHKAIIUH.

. [Iperpanpl B OpraHu3aliiOHHBIX KOMMYHUKALIUAX

O 01N DN K W~

DN M = = = = = e = =
SOOI NP WN—=O
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22. BHYTpUIMYHOCTHBIA KOH(IUKT

23. MexTu4HOCTHBINA KOH(DIUKT

24. KoH(MAHMKT MeX1y JTUYHOCTBIO U TPYIIION

25. MexrpynmoBoi KOHQJIUKT

26. IIpu4nHBI U MOCIIEACTBUS KOH(IUKTOB.

27. CmocoObl pa3pemnieHust KOHQIMKTHBIX CUTYaIlun

28. YmpapieHHE YdKOHOMUYECKUMH OTHOIICHUSMH MTPEIIPUATHIA.

29. Tlokasarenu KOHKYPEHTOCIIOCOOHOCTH (hUPM Ha MEXKITyHAPOTHOM pPBhIHKE.

30. OcobeHHOCTH OpraHU3AIUH YIIPABJICHUS B aMEPUKAHCKUX, 3aI1aTHOCBPOTICHCKUX U
STTOHCKHUX (prpmMax

Keiic-3axanus no pasueiay 3

* Bpewms BeinonHenus 45 MuH.
 Ilpeanonaraer paboTy B MaJIbIX rpymmax

Keiic 1. [lorepneBmne kopadjekpylieHue.
Llenp urpsel - IpUHATHE TPYNIIOBOTO PELICHHUS], aHAIN3, MOJACIMPOBAHUE CUTYALIMH ITPU PEILICHUN
TPYIIIOBOM 3a/1a4¥; B3aUMOOTHOIICHHS CPEJId YYaCTHUKOB, PYKOBOJICTBO M JIOMUHUPOBAHUE B TPYIIIIE.

[IpaBuna KaxaoMy uieHy IpyIIibl JAKOT CIEAYIOLIYI0 MHCTPYKIUIO M MPOCST BBINOJIHUTH
3a/1aHKME B TEYCHHUE 15 MUHYT.

Brl apeiidyete Ha sixTe B 105kHO yacTu Tuxoro okeana. B pesynbrare noxkapa 6obliias 4acTb
SAXTHI U €€ Tpy3a YHUUYTOKEHA. SIXTa MEJIEHHO TOHET. Ballle MECTOHAX0KIEHUE HESICHO U3-3a TTOJIOMKHU
OCHOBHBIX HaBUTAIIMOHHBIX MPUOOPOB, HO MPUMEPHO Bbl HAXOAUTECh HA PACCTOSIHUM THICSYH MHIIb K
I0r0- 3arajy OT OJFKaNIICH 3eMITH.

Hwxe nan cnucok 15 mpenMeTroB, KOTOPbIE OCTaJUCh LENBIMA U HEMOBPEXKICHHBIMH I10CTIE
noxapa. B nomonHeHne K 3TUM IpeaMeTaM Bbl PACIOJIAraeTe MPOYHBIM HAJYBHBIM ClacaTEIbHbIM
IJIOTOM C BECJIAMHU, IOCTATOYHO OOJIBIINM, YTOOBI BBIAEPKATh BaC, SKUIAX U BCE IEPEUUCIICHHBIE HUXKE
npeaMeThl. IMyIecTBO 0CTaBIIUXCS B )KUBBIX JIFOJCH COCTABIISIOT MTa4YKa CUTAPET, HECKOJIBKO KOPOOKOB
CIIUYEK U MATh OJHOA0JUIAPOBBIX OAHKHOT...

3anava

15. HUKenepeuncIeHHBIX TMPEIMETOB OICHUTh B COOTBETCTBUU C WX 3HAYCHHUEM JUIA

BbDKMBaHUs. [locTaBpTe
uudpy 1 y camoro BaKHOTO MpeaMeTa,
nudpy 2 — y BTOpOTO 10 3HAYEHHUIO U TaK Jajiee 10 MATHAAIATOr0, HAMMEHee BaXKHOTO JIJIs Bac.
Bnauane caenaiite UHIMBUAYAIbHYIO OLIEHKY, 3aTEM I'PYNIOBYIO. |

16. 3epkaino st OpUTHSL.

17. Kanwuctpa ¢ 25 1 BoabL.

18. [TpoTHBOMOCKHUTHASI CETKA.

19. OpnHa KopoOKa ¢ apMENCKUM PALluOHOM.

20. Kaptsl Tuxoro okeana.

21. HanyBHas nonymika.

22. Kanucrpa ¢ 10 1 HedrerazoBoit cmecH.

23. ManeHnbkuil paguoNpHUEMHHUK.

24. XUMHUYECKOE BENIECTBO, OTIyruBaromee akyi. 10. 10 M2 Henpo3padyHoOy MJIEHKH.

11. 1 n poma kpenoctbio 80°.
12. 20 M HEWIOHOBOTO KaHaTa.
13. [IBe KOpOoOKH mIOKOJA/A.
14. PpiGosioBHAs CHACTb.

15. CekcranT

[Tocne Toro kak 3aBeplieHa MHAMBUAyaIbHAs KiaccuUKaus, rpynne aaercs 45 MUHYT AJs
BBITTOJIHEHUS OOIIETO0 3a/IaHMs.
OTO yOpaKHEHHE Ha TpPYyNIOBOE MNPHUHATHE pelleHnd. Bama rpynma, pyKOBOJCTBYACH
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MPUHIUIIOM JOCTHKEHHUSI COTJIacHsl IIPU MPUHSATUU COBMECTHOI'O PELICHUS, JOJKHA MPUNUTH K €AUHOMY
MHEHHIO OTHOCHUTEIHFHO MECTa B KJIACCU(UKAIIUN KXKI0TO U3 15 mpeaMeToB, Ipek/ie 4eM OHO CTaHEeT
YacThIO TPYIIIOBOTO pemieHus. JJocThuub coryiacus TpyaHO, TOATOMY He KaKAasl OIleHKa OyAeT moydaTh
0/100peHHe BCeX YYACTHUKOB. ['pymima cTtapaercs KaKIyro OIEHKY JaTh TakK, YTOOBI BCE WICHBI TPYIIIIBI
MOIJIM C HEH COTIACHThCS, XOTSI ObI OTYACTH.

Hcnone3yiiTe craeayroomue pEeKOMEHAAIMU JUIsl JAOCTIKEHUS corjacus (Beaymuid pas3gaeT
PEKOMEH1alUN )-

1. HzGeraiiTe 3amumiaTh CBOM HHANBUIYAJbHbBIE CYKaeHUA. [logxoauTe K 3a/1a4e JIOTHYECKH.

2. W30eraiiTe MEHSTh CBOE MHEHHE TOJBKO paJyl JOCTHIKEHHUS COTJIACUsl, HE CTapalTech
YKIIOHUTHCS 0T KOH(puKTa. [lomnepxuBaiTe TOIBKO T€ PEIICHHS], C KOTOPBIMH BBl MOYKETE COTJIACHThCH,
XOTS ObI OTYACTH.

3. M30eraiite Takux METOJOB «YMEHBIIICHHS KOH(PIUKTA», KaK TOJOCOBAHHUE, KOMIPOMHCCHBIC
PELICHUS C IEJIbI0 JOCTUXKEHHUS COTJIaCUs MPU PEIICHUH TPYNIIOBON 3a/1a4u.

4. PaccmarpuBaiiTe pa3iMuMe MHCHHI KaK ITOMOIIb, & HE KaK IIOMEXY MPU MPUHATHN PEIICHHM.
[Tocne Toro kak rpyrrmna npopaHxupoBajia 15 npeIMeToB B 3aBUCUMOCTH OT UX BaXXHOCTH, O3HAKOMbBTE
€€ C MPaBWIbHBIM MOPSIAKOM KJIacCU(DUKAITUH.

3/1ech Bbl MOKETE CPABHHUTH JAaHHBIC MHIUBUAYAJILHOTO PAH)KHUPOBAHUSI C JAHHBIMH, K KOTOPBIM
MpHIIa TPyNna B pe3yjbTaTe coriacus. 3aTpaTbTe AOMOJHUTEIBHO KAKOe-TO BpeMs AJis OOCYKICHUS
npoiiecca MpUuHATHS periennii. Kakue BUIpl MOBEICHMS TOMOTAIHN WM MEIIANIN MPOIIECCY TOCTHUKEHUS
cornacusi? Kakue nosiBunuck npusHaku juaepcrBa? Kro ywactBoBan, a kto Her? KTo okasbiBal
BnusiHue? Ilouemy? KakoBa Obita atmocdepa B Tpymme BO Bpems auckyccuu? ONTUMAaNTbHO JTU
MCIIOJIb30BATIMCh BO3MOXHOCTU Tpymmnbl? Kak ynydmuTh NpuHATHE perieHuil rpynmnoi? Pesynbrate
PEKOMEHIyeTCsl 3aHECTH B TaOIuUILy 5.

Ta0auna S.OueHKa NpeaIMeToB 110 CTeNeH! HX BAXKHOCTH
HaumenoBanue NupuBuayanbHas oUeHKa ['pynnoBas oneHka OrtanoH
mpeaMeTa

B kauectBe BapmaHTa OAMH WM HECKOJbKO HaOdroAareneil, He MPUHMMAIOIIUX YYacTHUs B
TPYNIOBOM MPOIECCE, MOTYT MPEACTABUTH MOCIE BHIMOTHEHHS 33Ja4d OOPATHYIO CBS3b O TPYNIIOBOM
WIM WHAMBUIYaJIbHOM IMOBeACHUU. Jlanee OlLleHUTe pe3yiabTaT IO D3TaJOHY, IPEICTaBICHHOMY
skcnepramu FOHECKO.

Keiic 2. ZKuauumnelii Bonpoc

Brnagumup IlerpoBuu Haxoauics Ha NOCTYy Mdpa ueTblpe rojga. OH HEMIOXO OLIEHHUBAET
pe3yNbTaThl CBOEH pabOThI, HO HE JOBOJIEH TEM, KaK pelascs KIWINIIHBINA Bonpoc. J[o cuxX mop oH HU4Yero
HE MPEANPUHUMAI TI0 ATOMY TOBOY U YBEPEH, UTO HUYETO He cleyeT 00CYKAaTh A0 BEIOOpOB. OHAKO
MHEHHUSI U30upaTesiell Mo pPEelIeHUI0 KWIMIHOTO BOMpoca SBHO pa3JIeUINCh NMOPOBHY, U Bmagumup
[lerpoBu4 moTepsieT CYUIECTBEHHOE YHCIIO TOJIOCOB, HE3aBUCUMO OT TOrO, YbK) CTOPOHY HpPHUMET.
JlaBnenue ¢ o0eux CTOPOH YCHUIIMBAETCS, OH JOJDKEH 4YTO-TO MpeanpuHsATb. OH Hallel pelleHue:
chopMHUpOBal LEJEBYIO TPYMIY [l U3YYeHHs MPOOIEeMBbl i IOJATOTOBKU pekomMeHaanuid. Heobxomumo
HaWTH TOAXOSIIMX JIFOACH, 4TOOBI 3aKOHUUTH paboTy 10 BbIOOpoB. Bmamumup IlerpoBuu BBIOMpan
YJICHOB IPYNIBI U3 OOIECTBEHHOCTU. B Hee BOLIN Bce - OT CHEMAIMCTOB C JOKTOPCKOM CTENEHbIO B
00JacTl TOPOJCKOTO IMJIAaHUPOBAHUS JI0 PUAITOPOB, OT IPEACTaBUTENIEH MECTHOTO MOINEUYUTEIHCKOTO
COBETa 0 JIMJEPOB HAIMOHAIBHBIX MEHBIIMHCTB. HyXHO ObLIO, 4TOOBI BBHIOpAaHHBIC JIOIU HMEIU
pa3IUYHbIe MHCHHUS TI0 KUJITUIITHOMY BOTIPOCY

Bonpocs! 1u1s1 00cyxneHust

1. Tlo-Bamemy MHeHMIO, cpaOoTaeT M crparerus Buagumupa IlerpoBuua OTHOCHTEIBHO
MPUHSTHS PEIICHHUS N0 KWIUITHOMY BOIIPOCY /10 BEIOOpOB Mapa? OOoCHYMTE CBOI OTBET.

2. Kak BbI cunTaete, yCcremHoi a1 OyeT AesTeIbHOCTh JaHHOH 11eJ€BOM Ipybl?

3. XapakTepHO JH JJIsl TaHHOM [IeJIeBOM TPYIIIBI, Ha Balll B3IJISA, BOSHUKHOBEHUE TPYIIIIOBOTO
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KOH(popMH3Ma?

Keiic 3. Ucnosib30BaHue BJIACTH B OTPAC/IN, IPOU3BOAsIIICH KOMIIBIOTEPHI

Yuneam X. I'eiiTc, BO3MOXKHO, SIBIIIETCSI OJJHUM M3 CaMbIX BIUSATEIBHBIX JIIOJIEH B OTpaCiH,
MIPOM3BOIAIICH MepcoHanbHbIe KOMITbIOTEPBL. B 1980 1. B ero xommanuio «MaikpocodT» obparuiach
Kopriopaist «Ail bu OM» OTHOCHTENBHO pa3padOTKHU ONEPAMOHHON CHCTEMBI Ui €€ HOBOTO
MIEPCOHAJIBHOIO KOMIIbIOTEpa. biaromaps ycwinsM CBOEro HEIAaBHO HAHATOIO MPOrPaMMMUCTA,
«Maiikpocod1» cMor npeaiokuTh «Ar bu Dm» Teneps BceM nzBectHyto nporpammy MS-DOS, koTopas
UCIIOJIB3YETCS BO BCEX IEPCOHAIBHBIX KOMIbIOTEpaX «AW bu DOmM» M COBMECTUMBIX C HUMHU
KOMIIBIOTEPAX.

Bnocnenctun «Maiikpocodt» cTam OyKBalbHO HE3aMEHHM B OTpacid KOMIIBIOTEPOB.
Kommanusi mocTapisiia MaTeMaTHYECKOe oOecreyeHne, KOTopoe NpoQecCuoHaIbHbIE MPOrPaMMHUCTBI
HCIOJB3YIOT Ha KOMIIBIOTEpaxX MPOM3BOACTBA «Ai bu Om» m «Onmm». Ilog pykoBoactBom I['eiiTca
«Maiikpoco1» yCTaHOBWJI CTaHIApPTHI AJISI TMPOTPAMM, KOTOPBIC YMPABIAIOT CETSAMH IMEPCOHATBHBIX
KOMIIBIOTEPOB M TepudepuitHbix ycTpoiicTB. B gaHHBIE MOMEHT pa3pabaTbIBaeTCsi ONEpalMOHHAS
CUCTEMA JUIsl BTOPOI'O NOKOJIEHUS IEPCOHANIBHBIX KOMIIBIOTEPOB «Ail bu Omy.

Crparerust yCTaHOBJIECHUSI HOBBIX CTaHJIAPTOB, YTO B JIaJIbHENUIIEM rapaHTUPYET-A0JIF0 HA MHOTUX
ppIHKaX, caenanu «MalikpocodT» KpynHeimeld KoMmaHuedl 1o pa3paboTKe MaTeMaTHYeCKOIo
obecnieuenus B CIIA, a I'eiitca — munuapaepom. CornacHo xxypHainy « Yot Ctput J>KopHID», «3Ta
CTpaTerus OCHOBBIBACTCSI UCKIIOUYMTEIHHO HA CHiIe BOJIM rocnonuna ['eitrca (emy 31 rox), a Takke Ha
€ro yMeHuu yOexaaTh, yroBapuBaTh, a MHOTJAa — U IPUIIYTUBATh CBOMX CaMbIX KPYHHBIX KIHEHTOB,
3aCTaBJIsAA UX ITOKyNaTh YMOIIOMPAYUTENIbHBIE IEPCOHAIBHBIE KOMIIBIOTEPBI, KOTOPBIE HA KAXKIOM IIary
MoJIb3YI0TCA yermyramu «Maiikpocodty.

Jlerenapl 0 TaKTUKE CHJIBHOW pyKH, IpuMeHsieMol ['eiitcom, 3Hatot Bce. B 1985 1., koraa Jl»xon
Ckammu u3 «Onmm» paspabaTsiBan s3blk «Makbelcuk» Ui CBOEro MEpCOHAIBHOTO KOMIIbIOTEpa
«MakunTou», I'edTC MNpPUTrPO3WI OCTAaHOBUTH JIEHCTBUE KYyIUIEHHOW «ONIUl» JIMUEH3UU Ha
UCIIONIb30BaHUE Mporpamm, KoTtopble «MaiikpocodT» pazpadoran mist «mmi-I», ecnu Ckammu He
3akpoeT npoekT «Maxkbeiicuk». YuutsiBas, uTo 1ena ¢ JuHueld « MakuHTOIay Toraa 00CTOosIM III0XO0,
a HeoOXOJUMbIE ISl OIJIaThl MHOTHUX CUYETOB CPEJCTBA MOCTYNAIU TOJBKO ¢ TuHUM «Onmi-1I», Ckanmu
HUYET0 HE OCTABAJIOCH, KAK COTJIaCUThCS.

MHorue KiIuMeHTbl U KOHKYpeHThl yBaxkaroT ¥Y.X. I'elitca u Bocxuinarorcss uM. [xon Poyw,
BbICIIIEE a/IMMHUCTPATUBHOE JIMIIO KoMnaHuu «TaHau» roBoput: «B 310l oTpacian HeT HUKOro Ooiee
HaJlexKHOro, yeM bumn I'eddtc». ['edTCy HW3BECTHBI IUIAHBI JAJBHEWIIETO Pa3BUTHUS MPOLYKIIHU
OOJBIIMHCTBA BEAYLIMX MPOM3BOAMUTENECH KOMIbIOTEpOB. Jlpyrue cumraror I'elitca HagMEHHBIM M
CIUIIKOM aMOMIIMO3HBIM. OHM YTBEP)KIAIOT, YTO €r0 OCBEJOMIIEHHOCTH O JENOBBIX IUIaHAX TAaKOTO
00JBIIOro 4YKciaa KOMIIAHUM J1a€T €My He3acily’)KEHHOE MPEUMYIIECTBO M CO3/aeT MOTEHIHAJIbHBIN
KOH(MIMKT UHTEpecoB. [[pyrue, oJHaKO Xk, XKAYT HE TOKIYTCs, Koraa «Ait bu Om» pemuTt, 4To OHa cTana
CIMIIKOM ysa3BuMoit uist ['eiitca n «MalikpocodTa» U MpeKpaTuT CBOM OTHOLIEHUS C HUMHU.

Bompocsr 1uist 06cyxnenus

1. Bausarenen mu YunesaMm ['elitc? O0nanaer 1u oH BIaCThIO?

2. Kaxkoii Tun Biactu o ucroibizoBan? 3. Mcnons3osan nu Yuiesam ['eliTc Iy CBOETO BIUSAHUS
TaKUe METOJIbI, KaK YOSK/ICHHE UM BOBJICUCHUE TPYASIIINXCS B IPUHSITHE PEIICHUH?

Keiic 4. CtyneHueckuii KOHQIUKT

[Ipoananm3upyiite CUTyallHI0 U OTBETbTE Ha BOINpPOCHL. CTyneHuYecKas rpymnma 3-ro Kypca Io
pe3yibTataM yueObl ObUIa MpU3HAHA JIydlled TPyNIod WHCTUTYTa U NMPHUKA30M PEKTOpa HarpakJaeHa
npemueil. Yepes mapy JHEW MOCIE 3TOr0 peKTOP MHCTUTYTA 3acTajl YETHIPEX CTYACHTOB ATOW TPYIIIIbI
KypsALIMMHU Ha JIeCTHUYHOU Turomaake. Kypenue B creHax y4eOHOIrO 3aBeeHUs 3amperianock. Pekrop
MIPUKA30M BbIHEC BCEM YETBEPHIM KYypPHJIBILINKAM BBITOBOP 3a HapylleHHe AucuuIuinabl. Korna npumen
CPOK TMOJIy4EHUS MPEMUH, 0Ka3aJ0Ch, YTO ITHX YETHIPEX CTYJACHTOB (KCTAaTH, KPYIJIBIX OTIUYHUKOB) B
CIIUCKE TNPEMUPOBAHHBIX HeT. YeTBepka BO3MyTHJIach. ['pymnma mojajepkana CBOUMX OOMKEHHBIX
TOBApHILEH U pelInia OTIPABUTH K JIEKaHy JAeJIeraliio ¢ Ipoch00ii BbIIATh UM IPEMHUIO.

JlexkaHn ckasaj, 4TO OH HE MOXET YAOBJIETBOPUTh MX MpockOy. Jlenmeranus HampaBWiIach K
pekTopy. PexTop aenerarnuio npuHsII, HO YJOBIETBOPUTH MPOCKOY OoTKazajcs. Uepe3 HEKOTOpoe BpeMs
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Ha MOpeAnpasgHUIHOM HHCTUTYTCKOM BeYepe CTYIEHTHI B KAIlyCTHUKE Pa3bIlpalii CKETY, B KOTOPOM
JIeKaH ¥ peKTop ObUIM IMpEe/CTaBICHbl B CMEUIHOM U TJIynoBaToM Buje. Beckope mocne storo crapocra
rpynmnbsl CeMeHOB ObLI CHAT. BMeHEeHHOE eMy B BUHY HapyllIeHHE ObUIO HE3HAUUTENbHBIM, U CTYICHTHI
PENIIA, YTO CHSAT OH B CBSI3M CO BCeH 3TOM mcTopuei. VX mombiTku m1o0uThes, 4To0b CeMeHOoBa
OCTaBWJIM CTapOCTOM, HU K UeMY HE IIPUBEIH.

Bomnpoce! 1151 00cykaeHust

1. Kro siBnsieTcs MHUIIMATOPOM KOH(pIUKTA?

2. OnumuTe cxemy KOH(IJIMKTa (BCE €r0 CTa/IuH ).

3. Ilepeuncnure Bce KOH(MIMKTHBIC cUTyarwu (ecau OHH ecTh). 4. KOHCTpYKTUBHBIM WU
JECTPYKTUBHBIM SIBJIIETCS JAHHBINA KOH(IIUKT?

IIponoixenue curyauuu. C Ha3HaYEHHWEM HOBOI'O CTAPOCThI MSTEXKHOHN IPYyNIbI y JE€KaHaTa
BO3HUKJIM TpynHOcTU. CtynenTka [loabckas oTBeTHIa HA MPEASIOKEHUE CTaTh CTapocToil oTkazoM. Ee
IpUMepy MOCJIE0Bal U MOJYUYUBIINN 3aTeM 3TO npeiokeHue TepkuH. B KoHIle KOHIOB, cTapocTon
Obl1 Ha3HAueH HE IOJb30BaBLIMIICA B Tpymme aBropureroM YeprtkoB. ['pynmna oTBeTwiia Ha 3TO
KOJIJIEKTUBHBIM O0HKOTOM UepTKOBY.

B pesynbTare OHa NOYTH MOJIHOCTBIO HE SIBUJIACH HA 3a4eT K MpernojaBareiio, paboTaBleMy Ha
Kaeape, pykoBOJUTEIEM KOTOPOil ObuI iekaH. BuHa 3a 3T0 Obljia BO3JI0)KEHA CTy/JIeHTaMu Ha YepTKoBa.
Ho Bce He siBUBIIMECS OBbUIM IPENIOJaBaTEIeM He IOMYILEHbI K 9K3aMeHY. 3a 3TUM I0CIIE10BaJl HEJJOITYCK
UX K cJlaue JApYrux 5K3aMEHOB (IIOCKOJIbKY CTYJEHTHI, HE C/IaBLIME BCEX 3a4€TOB, HE JIOIYCKAIOTCS K
’K3aMEHAIIMOHHON ceccuu). Hajx cTyaeHTaMu HaBHCIa yrpo3a OCTaThCsl B CIEAYIOIIEM cemecTpe 0e3
CTHUIIEHMH.

[Tpu pazbope ClHOKHMBIICHCS CUTyallud CTYACHTHI OOBUHWIIM IPETOAaBaTeNs B GpopMalu3Me U
KECTOKOCTH U MOTpeboBanu ero 3ameHbl. [10 MHCTUTYTy MOIOJ3IM KAaKUe-TO JWKOBUHHBIC CIIyXH, B
KOTOPBIX HECTIPUITIAAHO BBIIJIAACIIN TO OJHU, TO APYTHUC YUACTHUKHU KOH(i)JII/IKTa. I[CKaH IMOCTaBUJI IICPEa
PEKTOPOM BOIIPOC O HEOOXOAMMOCTH pacopMupoBaHus rpynnbl. Takum oOpasoM, Jydinas rpymnmna
MHCTHUTYTA 32 KOPOTKOE BpeMs IIPEBPATHIIaCh B XYLIYIO.

Bomnpocsl 1151 00cy:k1eHus

Kaxkue mpoOaemMbl 100aBUINCH B 30HY pa3HOTIACH?

Kak MOKHO pemmTh 3aTsHyBIINICS KOHPIUKT? MOKHO 71 €ro BooOIIe pa3permTh?
Kakoii xapaktep npuo0pen KOH(QIUKT: KOHCTPYKTUBHBIN UM 1€CTPYKTUBHBII?
YBeNnUYUI0Ch JIM YUCIIO JIUL, ¢ KOTOPBIMH CTYJEHTbI BCTYNUIN B KOHPPOHTALUIO?
Kaxkue mpoOaemMbl 100aBUINCH B 30HY pa3HOTIACH?

Onpenenute BO3HUKIIUNA MOTHB.

oukrwdE

Kputepun onieHk# ypoBHS ¢(hOpMUPOBAHHOCTH KOMIIETEHIIMHN NPU PELLIEHUH Kelc-3adaHMusl:

- OILIEHKA «OTJIMYHO»: B MPOILIECCEe peIIeHUs] MPOOJIEeMHOM CHUTyalluu MpPOJEMOHCTPUPOBAHbI
IyOOKHE 3HaHWS AUCLUUIUIMHBI, CYIHOCTU MPOOJIEMbI, B3aUMOCBS3H pacCMaTpUBAEMBbIX MPOLIECCOB U
aBiieHui. OTBETbl M NPEUIOKECHHBIE PEIIECHUS JIOTUYECKU IIOCIEAO0BATEIbHBIE, COAEPIKATEIbHBIE,
MOJIHbIE, MpaBWJIbHbIE U KOHKpETHbIE. ['paMOTHO M MONHO chOpMyIHpOBaHbBl BCe OOOCHOBAHMS,
U3JI0KEeHNE MaTepuaia JOTHYHO, TPaMOTHO, 6€3 OINO0K; 00yyJarouiics JeMOHCTPUPYET CBSI3b TEOPUU
C IPAKTUKOW;

- OLICHKa«XOpOILIO»:MIOKa3aHbl TBEPAbIE M JOCTATOYHO IIOJIHBIE 3HAHUSA Marepuaia
quciuIuinHel.  OTBET COAEpPXKUT HE3HAUMTEIbHble OMIMOKHM, OJHAKO, B II€JIOM, OOydarouuiics
JEMOHCTPUPYET MPABWIBHOE NMOHUMAaHHWE CYIIHOCTH M B3aUMOCBSI3U pacCMaTpUBAaEMBbIX MPOLIECCOB U
SBJICHUM; JaeT TPaMOTHbIE OTBETHl Ha IOCTABJIEHHbIE BONPOCHI B Kelce, 0OOCHOBBIBAET MPHUHSITOE
peleHue;

- OILIGHKA «YJIOBJIETBOPUTEIBHO». PACCYXJEHHsI OOYyYaroIlerocsi MOBEPXHOCTHBIE, cllaboe
BJIaJIcHHE TMPO(PECCHOHATBHON TEPMUHOJIOTHEN, HE CBA3BIBACT TEOPUIO C IMPAKTHKOHM, pacCyKACHUS
HEJIOTMYHBI, pellieHue He 000CHOBAHO JIN0O MPEAIOKEHUSI HE PACKPBIBAIOT CYTh MPOOIEMBIL;

- OILIEHKA «HEY/IOBJIIETBOPUTEIHHOY: MIPEIPUHSATA MOMBITKA PEIIeHUs TPOOIEMHON CUTYaIUH,
OTBET HEBEPEH, JAOIYIIEHbl KPUTHYECKHE OIMIMOKM B pELIEHUHU, OTBET I1OKa3bIBAa€T HETIOHUMAaHHE
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00yJaromuMcs CyTH BOIIPOCa, HE3HAHNUE TEOPUH, HEYMEHHUE CBA3aTh TEOPHIO C TPAKTUKOM.

KonTposbHas padora mo pasaeay 3
KomnuekT 3agaHuii 1Isi KOHTPOJIbHON padoThl

* Bpewms BbinosiHeHUs 45 MUH.

* KonuuecTtBo BapuaHTOB KOHTPOJIBHOW paboOTHI - 3.

» KommuectBo 3a1anuii B KaXK10M BapHaHTe KOHTPOJIBHOM paboTHI - 5.
* ®opma paboThl - CAMOCTOSITEIbHASL, UHIAUBUAYAJIbHAS.

Bapuant 1
[Nonsarue n KIaccupUKAIIS MPOOIEM.
KoMmMyHuKanumu u ee BUIbI. DIEMEHTHI U 3TaIlbl IIpoliecca KOMMYHHKAIHUH.
dakTophl BIMAIOIINE Ha MPOLECC MPUHATHS PEILICHUH.

S

Oco0OeHHOCTH OpraHU3aluy YIPABICHHS B AMEPUKAHCKHX, 3aI1a/IHOEBPOIEHCKUX U SITTOHCKHX
dupmax

Bapuant 2
CogeprkaHue U CTauM NMPOLEcca MPUHATUS PELLICHUN.
Baxxueiinme o61acT IpUHATHUS pelICHAN
CyH.lHOCTB 1 BUJBI KOH(I)J'II/IKTOB B OpraHu3aluu.
KOMMyHI/IKa].[I/II/I Hn €€ BUJbI

PO PE

Bapuanr 3
Kitaccndukauus ynpaBieHIYeCKHX PEIICHHU.
DJIeMEHTBI | 3TaIlbl MpoLecca KOMMYHHUKALUH.
Cnoco0bl pa3penieHus: KOHQIUKTHBIX CUTyaluu
IToka3zarenu KOHKypeHTOCHOCO6HOCTI/I (1)I/IpM Ha MCXKIAYHApOJHOM PBIHKE.

PR

Kputepun oreHku ypoBHS C(OPMUPOBAHHOCTH KOMIIETCHIIUN MPHU MPOBEIECHUU KOHTPOIHHOU
paboTHI:

- OLIEHKAa «OTJIMYHO»:MPOAEMOHCTPUPOBAHO TPAMOTHOE TOCTEIOBATEIbHOE pEIleHUE 3aaady
(3a1aHMIA) IPU MPABUIILHO BEIOpAaHHOM anroputMe. JlaHbl BEpPHBIE OTBETHI HA BCE BOMPOCHI U YCIOBHS
3an1a4 (3aaanuii). [Ipy HEOOXOAMMOCTH CIeTIaHbl MOSCHEHUS U BBIBOJBI (COAepKaTelbHbIE, TOCTATOYHO
MOJIHBIC, TPABWIBHBIC, YUYUTHIBAOIINE CHCHU(PUKY MPOOJIEMHONW CHTyalldd B 3ajJade WU C
HE3HAYMUTEIbHBIMU OIUOKaMHM);

- OIICHKA «XOPOIIO»:TPAaMOTHOE TOCIIEA0BATEIBbHOE PEIICHUE 3a/1a4 (3aJaHui ) TIPH TPaBUIBHO
BbIOpaHHOM anroputMe. OJHaKo, OTBETHl Ha BOMPOCHl W YCJIOBHS 3a4ay (3alaHuil) cojep ar
HE3HAYUTENbHbIC OMMOKU. [10SICHEHUS 1 BBIBOJIBI OTCYTCTBYIOT HJTH JIAHBI HEBEPHO;

- OIIEHKa «YyJOBJIETBOPUTEIHLHO»:00yUarONINiicCsS OPUEHTHPYETCS B MaTepHale, HO MPUMEHSET
€ro HEBEPHO, BBHIOMPAET HEMPABHILHBIA AJITOPUTM PEIICHHs 3a/1a4 (HEBEpHBIC HCXOIHBIC JIaHHEIC,
HEBEpHAasl TOCJIENOBATENbHOCTh PEIICHUS W JAp. OIIUOKHU), JOMYyCKaeT BBIYUCIUTEIbHBIC OIIMOKH.
[TosicHeHHST ¥ BBIBOJIBI OTCYTCTBYIOT HJIH JaHBI HEBEPHO;

- OIICHKAa «HEYJOBJIETBOPUTEIBHO»: OOydaromuiics ciabo OpUEHTHpPYETCs B MaTepualle,
BbIOMpAET HEMpaBWIbHBIM  aNrOpUTM  pELIEHUs, JOMYyCKaeT 3HAYUTENIbHOE  KOJHUYECTBO
BBIYUCIUTENbHBIX OINOOK. [10sSICHEHNS U BBIBOJIBI OTCYTCTBYIOT.

Tect Ne3 no pazaeny3
«Oprann3zanoHHoOe NMOBeAeHHe)
* Bpewms Beinonnenus 90 MuH.
* KomunuectBo BonpocoB 24
* dopma paboThl - CAMOCTOATENbHAS, UHANBH Ty aJIbHAS.
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1. Opranu3anuoHHasi KyJbTypa - 3T0 HA00P ...

a. HauOoJiee BaKHBIX HOPM M LIEHHOCTEH MPUCYIUX AJAHHOW OpraHu3alumy;

b. mnpuemoB u nmpaBua penieHusi NpodeM BHelTHell atanTanuu GUpPMbI 1 BHYTPEeHHeI
HHTErpanuu paboTHUKOB;

C. HOpM U I_IGHHOCTGI;'I, IMPUHHUMACMBIX pa6OTHI/IKaMI/I IIOJIHOCThXO HJIM YAaCTHYHO I[aHHOﬁ
OpraHu3aluy;

d. TpennojOKeHWi, TOJHOCTHIO TMPHUHUMAEMbIX pPAOOTHHKAM, TIOJYYHMBIIMX CBOEC
BOIUIOIICHHE B HOPMaXxX U LIEHHOCTAX OPraHU3ALHH.

2. KiaaHoBasi opraHu3aliMoOHHAs KyJbTYpa -

a. odeHb (OpPMaTM30BAaHHOE W CTPYKTypHPOBAaHHOE MecTO padoThl. YacTo ee Has3bIBAIOT
OIOPOKPATHUYECKUM THUIIOM OPraHU3aI[MOHHOU KYJIBTYPBI;

b. Tum opraHu3anMOHHON KyJIbTyphl JOMHHUPYET B OPraHU3AIMAX, OPUCHTUPOBAHHBIX HA
pe3ynbraThl. Ee riaBHas 3a00Ta — BBINIOJIHEHUE TIOCTABJICHHOW 33]1a4H;

C. JIUHAMHYHOE MPEIIPUHUMATEIHLCKOE U TBOPUYECKOE MeCTO paboThl. Paiu olriero ycrnexa
pabOTHHKY TOTOBBI HA JIMYHBIE JKEPTBHI M PHCK;

d. o4yeHb apy’KecTBEHHOe MecTO pPadoOThl, Iae y Jwaeid Macca o6mero. Opranm3anuu
(moxpa3aesieHusi) MOXO0KU HA GOJIbIIIME CEMbH.

3. Pemenue-3To:

a) BbIGop aJbTePHATHBBI.
b) Pesysnprar BeIOOpa U3 HECKOJIBKHUX BO3MOKHBIX BADHAHTOB.
C) BrIOOp abTepHATHBBI PYKOBOIUTEICM.
d) TIlporecc MBICIUTEIBHON ISSITEIILHOCTH YeIOBEKA.

4. B kakoii cucremMe 4eJIOBEKOM He MOKeT IPMHUMATHCS pelIeHue:
TECXHUYCCKOM;
OMOJIOTHYECKOIi;
COITMAJIbHOM;
BO BCEX CUCTEMAX YEJIOBEKOM MOXKET IPUHUMAThCS PELLICHUE.

oo o

5. . IlepBslii 3Tan pa3padoTKH pellleHUs ¥ OPTAaHU3ALHHU €r0 BHITOJTHEHUSI:
OIlcHKa 00CTaHOBKH;
ysICHEHHE 321241 ;
pacuer BpeMeHH;
OpI/IeHTI/IpOBaHI/Ie INOOYMHCHHDBIX.

oo o

6. dopmau30BaHHOE ONMMCAHWE TOTO KEJIAEMOr0 COCTOSIHUS, JOCTHKEHHE KOTOPOIo
otoxaecTBiasiercs B cosHanuu JIIIP ¢ peumrenueM npodieMbl W 3a1a4H, - ITO:
a. IeJb;
b. pesynbrar;
C. MOJIelb;
d. Bce BapuaHTHI HE BEPHHBI.

7. Kakoii metox ucnonn3yercs misi Off-line o6yuennsn?
a. mepeMenieHrne 00y4aeMoro B TOUKY reorpaduuecKkoro pacroyoKeH!ss 00pa30BaTeIbHOTO
YUPEXKICHNUS;
b. ucmoab30BaHMe ceTeBBIX TEXHOJIOTHIA;
C. JI0CTaBKa y4yeOHBIX MaTepHajoB 00yyaeMoOMY JJIsi CAMOCTOSITEIbHON MPOpabOTKH.
d. Bce BapuaHTBI HE BEPHBI.

8. IJ¢dexTuBHocts YP - 310!
a. pecypcHasi pe3yJlbTaTUBHOCTb, TOJYyYEHHAs IO UTOraM pa3paboTKu UK peanu3anuu YP B
OpraHu3aluy;
b. cremeHb COOTBETCTBHS Pe3yIbTaTOB, MOJYYeHHBIX OT peanu3anuu Y P, mocraBjieHHbIM
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HeJsM;
C. CTeIEHb yIOBJIETBOPEHHOCTH IIEPCOHAIA OT pa3paboTKu  peanu3anun Y P;
d. Bce BapuaHTHI HE BEPHHI.

9. Kakmue Buabl YP no BpeMeHu 1eiicTBUS BbIIEJISIIOT:
Crtparernyeckue, TAKTHYECKHE U ONlEPATHBHbIE;
AITOPUTMHUYECKHUE, IBPUCTHUECKUE;
CI/ITyaHI/IOHHBIe, 10 HpeﬂHI/IcaHI/IIO, HpOFpaMMHBIe, MHHUIIUMATUBHBIC, CC30HHBIC,
BCE BapUaHTHI HE BEPHBI.

oo

10. HacbimenHocTbh HHGOPMALUH - ITO:
COOTHOILIEHHE MpodecCHOHaTbHON 1 (POHOBOM nHpOpMAaLNK;
LEHHOCTh HH(POPMAIINH;

A0CTOBEPHOCTH HH(POPMAIIUH;
BCE BapUaHThI HE BEPHBI.

oo

11. Yro siBasieTcs1 HeJIbI0 yIPaBJIeHHs] OpraHnu3anmeii?.

a. JloctmxeHnue opranuzanyeil KOHEYHOTO pe3yJsIbTara.

b. Cosnanne HEOOXOIUMBIX YCIIOBHI TSI COBMECTHOM pabOThI KOJUICKTHBA.
c. CormnacoBaHue, KOOpAWHAIMS COBMECTHOM JI€ATEIbHOCTH JTIO/IEH.

d. locTuikeHHe opraHu3amueii KOHEYHOU eTH.

12. O0bekT ynpasiieHus - ITO:

a. Iloacucrema ynpasieHuUsi, BOCIPHHHMAIOIIAA YIIPABJISIOIINE BO3AelCTBHS CO CTOPOHBI
cy0beKTa yInpaBJIeHUS;

b. Cremmanuctsl, ocyiecTsiomue coop u 06paboTKy HH(POPMAIHH, pa3pabOTKy
YIIPaBJICHUECKUX PELICHU;

c. IIpouecc npon3BOACTBA U pealu3aluy IPOIyKINH.

d. LenocTHBIN KOMIUIEKC B3aUMOCBS3aHHBIX U PETYJISIPHO BBITOJIHIEMbIX 1€UCTBUM.

13. CouuanbHoe Bo3/1elicTBHE OCYIIECTBIISIETCS MyTEM:

a. MopaJabHOro cTUMYJIUPOBaHUS PAa0OTHUKOB

b. Hcnonb30BaHus METOZOB MCUXOJIOTHYECKOTO MOOYKICHHs (MOTHBALIUH)

C. Yuera MHAMBUAYAIBHBIX OCOOCHHOCTEH PaOOTHUKOB (TeMIIEpaMeHTa, XapakTepa, ClIoCOOHOCTEH,
HaNpPaBJICHHOCTH JINYHOCTH, TOTPEOHOCTEH YEIOBEKa).

d. Tlcuxonmormueckux acreKTOB JeSITeIbHOCTH YeloBeKa (BHUMAaHUE, IMOLIUH, BOJIS, PeUb, YMEHHE,
HAaBBIKH).

14. Tlcuxoaormyeckoe Bo3/leiicTBHE Ha3upyeTcs Ha:

a. MHcmoJsb30BaHUM METOA0B MCUXOJOTHYECKOT0 MO0y KAeHus (MOTHBAIIUN).

b. TlenenanpasieHHOM HOPMUPOBAHHH TPYIAOBBIX KOJUICKTHBOB.

C. MopanbHOM CTUMYJIMPOBAHUU PaOOTHUKOB.

d. Hcnonb30BaHMM METOOB YIPABJICHUS HHIMBUIYATbHBIM IOBEICHUCM.

15. MHayKTHBHOE TIOBEJCHHE- 3TO

€. YAOBJETBOPEHHE OT MOJIOKHUTEIBHOTO MOJAKPEIUICHUS! CO3/1aeT OOJIBLIYIO BEPOSATHOCTD
BOCITPOU3BEJICHUS 3HAKOMBIX BAPUAHTOB ITOBEJICHHUS COOTBETCTBYIOIINX CUTYAIIUSIX.

f. BocnpusiTHE M OlIEHKA JIIOILMH CAMHUX CeOsl HA OCHOBE HHTEPIPETAIIMH 3HAYEHHS
CcO0CTBEHHBIX JIeliCTBHIA.

g. CTpemIIeHHE YeIOBeKa PEIUTh NPAKTHIECKYIO MPOOIeMy ¢ MAKCUMAIIbHBIM JIOCTH)KEHHEM
(CyOBEKTHBHBIM MEPEKUBAHNEM MaKCUMAJILHO BO3MOYKHOTO yCITIeXa).

h. nepexxuBaHue CBOMX JACHCTBHI KaK CBEPIICHHE CBOMX TUIAHOB MPU MAKCUMAIILHOM
WCIIOJIb30BaHUN BHYTPEHHHUX COOCTBEHHBIX yCIOBHH.

16. 3axonuute Pppa3zy: «OpraHuzauoOHHOE OKPYKEHHE - ITO YACTH OPraHU3AIUHU, C KOTOPOH

a. 4YeJOBeK CTAJKHBAeTCs BO BpeMs cBOeil padoThI
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b.
C.
d.

17.

YeJIOBEKY Y00HO U MPHUIATHO KOHTAaKTUPOBAThH

YeJIOBEK KOHTAKTUpYyeT Hanbosee 3hHeKTHBHO

YeJIOBEK KOHTAKTHPYET IMTOCTOSHHO

B Monesu BK/IIOUEHHS YeJI0BEKA B OPTaHU3ALHOHHOE OKPYKeHHe ¢ MO3UIHHI

OpraHu3anuu, Y€¢JI0OBEK BbICTYIIAE€T B POJIM ...

a.
b.
C.

OCHOBBI, Ha 0a3e KOTOPOH CTPOHUTCS BCSI JISSITEITBHOCTh OCYIISCTRIISIONIASCS OpraHu3aIluei
(hm3ugeckoro nuIa ¢ HabOpoOM OTpeIeTICHHBIX HABBIKOB M IMTOTPeOHOCTEH
pecypca opraHu3aium, KOTOPbIii OHA HAPSAY C APYTHMH pecypcaMu UCHOJIb3yeT B CBOEii

ACATECJIBHOCTH

oo

oo

oo oW

oo

o0 o

d.

18.

19.

20.

21.

JICTKO 3aMCHsIEMOI'O 3B€HA B OpI‘aHH3aIIPIOHHOI71 KYJIbTYpE

KoMMmyHMKanMs «110 BOCXOASALE»:

He(opMaIbHBIC: B BUJIE CITyXOB;

¢dopmasbHbIe: OT MOAYUHEHHOI'0 K PYKOBOAMTEIO;
OCYLIECTBJISIETCS B BUJIE YKA30B, PACIIOPSKEHUH, IPUKA30B.
13 BHEUIHEHN CpeJibl K PYKOBOIUTEIIO

YTo 0THOCUTCS K BepOaJbHBIM CHMBOJIaM ?
KECTBI

103bI

cjaoBa

0OMeH B3IJIsIIaMU

I'opusoHTaIbHAS KOMMYHUKAIUA 3TO:

KOMMYHHUKALU MEXKIY OTACIIAMHA HA Pa3HbIX YPOBHAX YIIPaBICHUS
KOMMYHHUKAIUA MEKAY OTIeJIaMH HA OJHOM YPOBHeE yIIPpaBJICHUSA
KOMMYHHKAIUS MKy PYKOBOAUTENIEM U ITOJYMHEHHBIM
KOMMYHHUKAIUS MEXy pyKOBOJUTENIEM U pabouell Ipynoi

KoMmyHukanus «1mo Bocxo/simein» ocymecTBsieTcs:

OT PYKOBOJUTEIS K IIOAYUHEHHOMY

o0MeH nH(poOpManuel CHU3Y BBepX

OT PYKOBOJUTEIS K PYKOBOJUTEIIO Ha OJTHOM YPOBHE YIIPaBJICHUS
oOMeH uHpopMalel CBepxy BHU3

22.

K cemanTHueckum 0apbepam MeKJIHYHOCTHBIX KOMMYHUKALMI OTHOCATCS

CHHOHHMMBI CJIOB, 3HAYEHHE TPYI CJI0B, HEOTHO3HAYHOCTD CJI0BECHBIX YKa3aHH
JKECTBHI,
MHMHUKa,

23.

HUHTOHaI A

IpocaennTe NPpaBHIBHOCTHL KOMMYHHKAIIMOHHOTO MpPoIlecca:
KOJIMPOBaHUE, Tiepeiaua, 3apokJICHUE ,U/IeH, ICKOINPOBAHNE
JICKOTUPOBAHKE, 3apOKJICHHE UJICH, TTepeada, KOJJUPOBaHHE
3aposKIeHHe UieH, KOAMpPoBaHue, epeaaya, 1eKoIupoBaHue
HU OJIVH M3 BapUAHTOB HEIIPABHIIbHBIN

Kpurepuem 3¢ppekTHBHOCTH MEKJINYHOCTHON KOMMYHUKALIUM SIBJISIIOTCS
0JIM30CTH CMBICJIA IPUHATOr0 COOOUIEHUS K CMbBICIY MOCJAAHHOTO COO0IIeHU S
nobposkenarenbHas atMocepa oOeHus
OJIaroNpUsATHBINA KITUMAT B KOJUIEKTHBE
JI0Opo’KeaTeTbHOE OTHOIICHHE PYKOBOJICTBA K KOJIJICKTHUBY

OcHoBHasi eJIb KOMMYHMKAIMOHHOTO IIpoLecca:
cbop u 06pabdboTka nHbpopMauu
oOMeH pa3nyHoi uHpopMaruen
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C. oDecneyeHMe MOHUMAaHUS HH(pOpMaLUH

d. oTduIETPOBEIBATE MAKCHMAJIBHBIH 00BEM HEHYKHON HH(DOpMAIHH

26. KommyHukanuu - 370 cBA3yommii npouecc.OHH CBSA3BIBAIOT:

a. paOOTHHKOB JAPYT C APYTrOM U CO CPEeICTBAMH ITPOU3BOCTBA

b. ypoBHu ynpaBneHus

C. OpraHM3alHUIO B eMHOE LeJI0e

d. mepcoHan opraHu3aIMy C TEXHOJIOTUCH

27. B Teopuu MeHeIKMEHTA 110 TEPMUHOM NoOHMMAaeTcsl o01enne, 00MeH
MBICJISIMH, CBEICHUSIMH, HeSIMH, Nlepeiada TOro0 HJIM HHOI'O CO/IeP:KAHUS OT OTHOT'0 CO3HAHUS
K IPyromy

a.  «KOMMYHHMKAIUD

b. «xoopaunaius»

C. «OpraHu3aunus»

d. «bopym»

28. CKOJIbKO OCHOBHBIX 3Tall0B MIPOLECCa KOMMYHUKAIMIA:

a. 1

b. 2

c. 3

d. 4

29. Jluno, coodmaroimee HH(pOPMALUIO U NlepeAalollee ee - ITO:

a. OtnpaBureib

b. Tlomyuarens

c. [Ilorpeburenn

d. TIIpomasen

30. JIMumo, KOTOpoMYy NpeaHas’HaYeHa HHpopManus, U KOTOPLI HHTEPIPETHPYET ee.

a. OtnpaBurens

b. IMoayuareab

c. Ilorpeburens

d. TIponasen

31. CpeacrBom nepenayu uHGpopmManum ABISACTCA:

a. OTIpaBUTEIb

b. kamax

C. ToJyyaTelb

d. mponaser

32. PemieHue oTHpaBuUTeNIsA, KAKYI0 3HAYUMYIO H/1€l0 UJIH COOOLIeHNe ciieyeT c/1esiaTh

npeamMeTom 00MeHa ABJISAETCSH ITANOM:

a

b.
C.
d.

33.

3apokaeHus uaen
Konupoanus u BeiOOpa kaHasa
[lepenaun

JlexoaupoBaHus

IIpeBpamenue oroOpaHHoii MH(pOpManuM B COO0LIEHHE ¢ HCIOJIB30BAHHEM CJIOB,

I/IHTOHalIl/Iﬁ H JKECTOB ABJIACTCH 3TAIIOM:

a.
b.
C.

3apokJIeHus UAeH
Koauposanusi u Bb10Opa KaHa1a
Ilepenaun

43



d. JlexomupoBaHusi

34. IlepeBoJ cMMBOJIOB OTIIPABUTE/ISI B MBICJIH MOJIy4YaTeJsl - 3TO:

a. mepenada

b. mexkoampoBaHue

C. KOJMpOBaHHE

d. xanai

35. Tpertuii 3Tan npouecca KOMMYHHUKALUI - ITO:

a. Kanan

b. mepemaua

C. /[exkomupoBanue

d. 3apoxmeHue uaeu

36. IIpoumecc oOMeHa nH(popManueld MexK1y ABYMS H 00J1ee JIIOAbMH - 3TO:

a. Koopnunanus neictBuii

b. KommyHukamuu

C. YmpasieHue

d. Ocymecrienue GyHKIuUit

37. HedopmajbHble KOMMYHUKALMH - ITO:

a. KoMMmyHuKanuum Mexay opraHu3alnueil 1 ee BHEIHEW cpenon
b. KomMyHuKanuu Mex1y pyKOBOAUTEIEM U TOTYNHEHHBIM

c. Cayxu

d. oOmeH uHpOpMalKeH MEXKIY PYKOBOAUTEIISIMH

38. OcHOBOIi 1/151 NPUHATHS PellleHUs] MeHeI)KepoM SIBJISIeTCS

[lmanupoBanus ecTBUN
Koopaunanus ycunuii paboTHUKOB
OcymecTBienne QyHKIni
HNudpopmanus

oo

39. Pe3yabTraroM ynpapjieHYeCKOM 1eATeJIbHOCTH MeHel:Kepa ABJISeTC:
IIpunsiTHe pereHus

[Toaroroka unopmanuu

C. dunpTpanuu coodmeHu

o

d. KoMMyHUKaIMOHHBIH MpoIecc

40. Ilepenaua undopmanuu 6e3 UCNOJIbL30BAHUS CJIOB: )KeCTAMU, MUMHKOH, BHEIITHUM
BH/IOM, 10301, MAHEPOW MOBEACHUS M T.II. - 3TO KOMMYHUKAIIUM:

a. BepbanbHbie

b. HeBep6anbHbie
C. dopmanbHbIE

d. Hedopmanbhbie

Kputepuu o1ieHKH ypoBHS ¢(hOPMHUPOBAHHOCTH KOMIIETEHLUH IPY BBIIOJHEHUH TECTA!

Orenka [TokazaTenu™
OTaUYHO 85-100%
Xoporro 70-84%
Y 10BJIETBOPUTEIIHHO 56-69%
HeynoBieTBOpUTEIHHO MeHee 56%

* - % BBIITOJHEHHBLIX 3aJaHUI OT OOIIEr0 KOJWYECTBa 3aJaHui B TecTe. Ilokasarenn 3aBHUCSAT OT
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YPOBHS CJIOKHOCTH TECTOBBIX 3aJaHUM.

3.3. 3apauusa aJd 3a4era
CnucoK BONPOCOB K 3a4eTy

1. Ilpupona ynpaBieHUs U HCTOPUUYECKUE TEHAECHIMH €r0 Pa3BUTHS.
2. aiite onpeneneHne MeHeKMEeHTa. Kak MOKHO pacCMOTPETh COJIEpKaHUE TOHATHUS
«MEHEIKMEHT»?
CymHOCTb U coiepKaHNE MEHEIPKMEHTA.
[ITkosia HAy4HOrO yHpaBiIeHUsA
Knaccuueckas (aAMUHHMCTpaTUBHAS ) LIKOJIA B YIIPABICHUH
[IxoJ1a 4yenoBEeYECKUX OTHOILICHUH.
[Ikosa HayKW yrpaBiaeHHUs (KOJTUYECTBEHHAS MIKOJIA).
CuCcTEMHBIN TOAX0
IIpoueccHbli MOAXOL
0. CuryaunoHHBIH OIX0A
11. [enu u 3a7a4il MEHEPKMEHTA.
12. XapaktepucTuku GopMaabHON OpraHU3aluN
13. OOmue xapaKTepUCTHUKN OpraHU3aIHA.
14. CyTtb ynpaBieHus, ypoBHU YIPaBJICHHUS.
15. JlenerupoBaHue MOTHOMOYHUMA.
16. BuyTtpeHHss cpena opraHu3aluu.
17. Buemmnss cpena opranusanuu. Cpeaa npsMoro BO3A€UCTBUS
18. Buemnss cpena opranuszanuu. Cpeaa KOCBEHHOTO BO3EHCTBUS
19. CyTtb comepxaHusl MOHIATUN «ITPEIIPUHIMATEIBCTBO» U «OU3HEC.
20. Cpena u ¢pyHkiuu OuszHeca.
21. Knaccuduxanus GpupM 1o BUAY U XapaKTepy XO3sMCTBEHHON AEATEIbHOCTH.
22. Kiaccuduxanus ¢pupm o IpaBoBOMY MOJOKEHHIO.
23. Kiaccuduxanus pupm 1o xapaxrepy COOCTBEHHOCTH.
24. Kiaccuduxanus GpupM no IpUHAAISKHOCTH KalKuTana U KOHTPOJIO.
25. Kinaccuduxanus pupm mo cdepe 1esTeTbHOCTH.

POONO U AW

26. Tumnsl 00bETUHEHUHN TIPEATIPUITHH.

27. Mertoauka u3yueHust MpeanpusTHii.

28. TIpaBoBoe peryaupoBaHue 00pa30BaHUS U JCATCIHHOCTH (PUPMBI
29. Tlopsnok MUKBUAALUN HUPMBI.

30. OcHOBHBIE CTHIIN YIIPABIICHHS

31. OpraHu3anoHHO - A IMHUHUACTPATUBHBIE METO/IBI YIIPABIICHUS
32. DKOHOMHMYECKHE METO/Ibl YIIPaBICHHUS

33. ConunanbHO-TICUXOJIOTHIECKNUE METOIBI YIIPABICHUS

34. ®opMbl BIMAHUSA U BIACTU

25. CopepxaHue ¥ 3a[1a9d BHYTPH(PUPMEHHOTO TUTAHUPOBAHHSI

26. OcHOBHBIE BUBI TUTAHUPOBAHUS

27. TlepcrieKTHBHOE TUTAHUPOBAHHE

28. CrpaTeruueckoe IIaHUPOBAHHE

29. CpenHecpoYHbIE TUIAHBI

30. busHec-1I1aH U €ro CTpyKTypa

31. CymHoCTh (DyHKIIMH OpTaHU3AINH B MEHEKMEHTE

32. AJIMHMHHCTPAaTUBHO-OPTaHU3ALIOHHOE YIIPABICHHE

33. OmnepaTuBHOE yIIpaBICHHUE

34. Tlonatue 1 0COOEHHOCTH OPraHU3alMOHHBIX CTPYKTYp yIpaBIEeHUS



35. JluneiiHas CTpyKTypa

36. dyHKIMOHATIBHAS CTPYKTYpa

37. JlunHelHO-(yHKIIMOHATBHAS CTPYKTYypa

38. Marpuunas cTpykTypa

39. Krnaccudukanus opraHu3aiiOHHBIX CTPYKTYP YIPaBICHUS

40. MortuBanus, OCHOBbI TEOPUH MOTHUBALMH.

41. CopnepxaTeybHbIe TEOPUH MOTHUBAIIIU

42. TlpoueccyalibHble TEOPUU MOTHUBALIUH

43. Teopus oxunanus Buktopa Bpyma

44, Teopwus cipaBeIJIMBOCTH

45. Mogens Iloptepa - Jloynepa

46. DOyHKIMH, BUABI KOHTPOJIA.

47. Bwunbl u GOpMBI KOHTPOJISL.

48. CucreMa BHYTpU(UPMEHHOTO yueTa U oT4eTHOCTU. OCHOBHBIE (DOPMBI U COZEpKaHUE
(MHAHCOBON OTYETHOCTH.

31. Ilonsarue u knaccudukanus mpoodIeM.

32. CopepkaHue U CTaIMU MPOLIECCA TPUHATHUS PEIICHUI.

33. Knaccuduxamus yrnpaBieHYECKUX PEIICHUN.

34. ®axTOpHI BIUAIONINE HA MPOLECC TPUHATHUS PEIICHUI.

35. OcCHOBHbIE METOIbl IPUHATUS PELICHUN

36. Baxwneiimme o01acTu IPUHATHS PELIICHUN.

37. MexaHu3M NPUHATHS YIIPABIEHUYECKUX PEILICHUH.

38. KomMMmyHUKaIuu U €€ BUIbI

39. KoMmMyHuKauu Mexly opraHu3anueil 1 ee BHELUIHEH cpeaoi.

40. KoMMyHHKalMu MEXIy YPOBHSAMH (MEKYpPOBHEBBIE KOMMYHHKAIINN ).

41. KoMMyHHKalUU MEXAY pa3IuuyHbIMU MOAPA3ACICHUSIMU.

42. KoMMyHHKanuu pyKOBOAUTENb-TIOJYNHEHHBIH

43. KoMMyHHKaluu MEXay pyKOBOAUTENEM U pabouell rpynmnoi

44. HedopmanbHbIe KOMMYHUKAIIH

45. DneMeHTHI U ATallbl IpoIecca KOMMYHHUKAIUHA.

46. MeXITUYHOCTHBIE KOMMYHHKAIHH.

47. BepbanbHble KOMMYHHMKALUN

48. HesepOanbHbIC KOMMYHUKAIHH

49. OpraHu3aiMoHHble KOMMYHHKAIINH.

50. Ilperpanabl B OpraHU3allMOHHBIX KOMMYHHKAIHIX

51. 1 CymHocTb U BUIbI KOHQIMKTOB B OpraHU3alllu.

52. BHYTpHINYHOCTHBIA KOH(PIUKT

53. MexIMYHOCTHBIN KOH(IUKT

54. KoH(paukT MeXly TUYHOCTBIO U TPYIION

55. MexrpynnoBoi KOHQIUKT

56. Tlpu4uHBI ¥ TOCIENCTBHUS KOH(IUKTOB.

57. Cnoco6b! pa3penieHust KOHQIUKTHBIX CUTYalluu

58. VmparneHue S5KOHOMUYECKUMHU OTHOIICHUSIMH TIPEIITPUSTHI.

59. Tloka3arenn KOHKYpEHTOCIIOCOOHOCTH (PUPM Ha MEXKTyHAPOTHOM pPBIHKE.

60. OcobeHHOCTH OpraHU3aIMX YIIPABICHUS B AMEPUKAHCKUX, 3a1aTHOCBPOTICHCKUX U
AMOHCKUX (prpMax

3aueThl U HK3aMEHbl MOTYT OBITh MPOBEIEHbI B MUCbMEHHON (hopMe, a TaKKe B MHCbMEHHOMN

¢dopmMe ¢ yCTHBIM JIOMOJHEHHEM OTBETa. 3aueThl CIIyXaT (OpMON MPOBEPKH KauecTBAa BHIMOJIHEHUS

CTyJIEHTaMH JIa0OpaTOPHBIX pabOT, YCBOEHHUS CEMECTPOBOTO Y4e€OHOTO MaTepualia Mo IUCIHILINHE
(MOMyJII0), IPAKTHUECKUX U CEMUHAPCKUX 3aHATUH (IIPU OTCYTCTBUM SK3aMeEHa 110 TUCIHUITIINHE).

Ilo wroram 3auyera, COOTBETCTBMM C MOJYJIBHO - PEHUTHHIOBOM CHUCTEMOM YHHBEPCHUTETA,

BBICTABIIAIOTCS OAJUIBI C MOCIIEAYIOIMM EPEX0/10M 10 HIKaJIe OaIbl - OLIEHKU 32 3a4eT, BHICTABIISIEMBbIi

KaK [0 HAUMEHOBAHMIO «3aUTE€HO», «HE 3aUTE€HO», TaKk U JU(P(GEpeHIUPOBAHHO T.€. C BBICTABICHHEM
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OTMETKH II0 CXEME - «OTIMYHO», «XOPOIIO», «YIOBJIETBOPUTEIBHO» U «HEYIOBIECTBOPUTEIHHOY,
oIpesieNsIieMoe PELICHUEM Y UE€HOI'0 COBETa YHUBEPCUTETA U IMTPOIUCHIBAEMOI0 B Y4€OHOM ILJIaHE.

DK3aMeH MO0 JUCHUHUIUIMHE (MOJYJII0) CIYXKHT Ul OLIEHKU PadOTHI CTY/ICHTA B TEUCHUH CEMECTpa
(roma, Bcero cpoka oOydeHHMs W Jp.) U IpHU3BaH BBIABUTH YPOBEHb, KAUeCTBO M CHCTEMaTHYHOCTh
MOJYYCHHBIX UM TE€OPETUYECKUX M MPAKTUYECKUX 3HAHWU, MPUOOPETEHHSI HAaBBIKOB CaMOCTOSTEIIbHON
paboThl, Pa3BUTHS TBOPUYECKOTO MBIIUIEHUS, YMEHHS CUHTE3UPOBATh MOJTYUYEHHbIE 3HAHUS U IIPUMEHSTh
UX B pEIICHUHU MTPaKTUUECKUX 3aj1a4. [1o uroram sk3ameHa, B COOTBETCTBUM C MOJYJIBHO - PEUTUHIOBOI
CHCTEMOW YHHMBEPCHUTETa BBICTABISAIOTCS Oalljibl, C MOCIEAYIOIIMM IEPeX0J0M IO ILIKale OLIEHOK Ha
OLICHKHU: «OTJIMYHOY, «XOPOILIOY, «YJOBJIETBOPUTEIHHO» u «HEYAOBJIETBOPUTEILHOY,
CBU/IETEJILCTBYIOIIUE O IPUOOPETEHHBIX KOMIIETCHIIUAX UM UX OTCYTCTBHHU.
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®opma 3K3aMEeHANMOHHOT0 OWleTa (mpuMep oopmiieHus )

MUHHCTEPCTBO HAVKHU U BEICIIEro oopasosanns PD

OI'bOY BO "/JlarecTtaHCKHH rOCYIapCTBEHHBIN TEXHUYECKUN YVHUBEPCUTET"

Juctumnraa MeHeDKMEeHT

Kon, nanpasnenue noarorosku/crennaibHOcTh38.03.01 - DxoHOMMKA

[Tpoduns (mporpamma, crieruanu3anys) JKOHOMUKA TPESANPHUITHA U OPTaHU3AIHMA
Kadenpa T'uMYKypc 2 Cemectp 3

®dopma 00yuyeHUs - ouHas

3K3AMEHAIIMOHHBIA BUIET Ne 1.

ODKBAMEHATOP ..vvvvveeeinrrrreessnrreeessstneeessnssseeessssseeessnsreeesssnsnseessnns T.B. MaromenoBa
VYT1BepxkaeH Ha 3aceqanuu kadeapsl (mpotokosi Ne ot 20 r.)
3aB. Kapeapo UMY ... M.M. IlabanoBa

B ®@OC pazmewaemes npumep 3anOIHEHHO20 9K3AMEHAYUOHHO20 Ourema. Becv xomniexm
IKZAMEHAYUOHHBIX OUTEMO8 NO OUCYUNTIUHE XPAHUMCSA HA Kagedpe 8 COOMEEemCmseul ¢ ymeepiCcOeHHOU
HOMEHKAamypou Oei.

Kputepun onieHkr ypoBHSI CQOPMHUPOBAHHOCTH KOMIETEHIMI MO pe3yibTaTaM IMpOBEICHUS
3ayera:

- OLCHKAa «3aYTeHO»: OOydaroluiics EMOHCTPUPYET BCECTOPOHHEE, CUCTEMATHYECKOe U
riybokoe 3HaHHE MaTepuaina, CBOOOJHO BBIMOJIHSAET 33JaHUS, MPEIYCMOTPEHHBIE MPOrpaMMoOi
JMCLUIUIMHBI, YCBOUBIINM OCHOBHYIO M JONOJHUTENbHYIO JUTEeparypy. OOyyaromumiicss BHIIOIHSIET
3aJIaHMsl, MPEyCMOTPEHHBIE MPOTPaMMON JTUCIIUTIIIMHEI, HA YPOBHE HE HIDKE 0a30BOTO;

- OICHKa «HE 3auTeHO»: OOyYaroIlWiCs JIeMOHCTPHpPYET HE3HaHHEe MaTepuaia, He
BBIITOJHACT 3aJaHUs, IMTPEAYCMOTPCHHEBIC nporpaMMoﬁ JUCHUITIINHBI. O6yqa}0mm71051 HE BBIIIOJHACT
3aJjaHus, MPEeIyCMOTPEHHbIE NMPOrpaMMOi JUCHUIUIMHBL, HA ypOBHE HUXke 0a3zoBoro. [lanmpHeiimee
ocoenue OIIOII He BO3MOXkHO 6€3 TOMOTHUTETFHOTO H3YYEHHS MaTepraia U MOJArOTOBKH K 3a4eTy.

Kputepun onieHku ypoBHSI CQOPMHUPOBAHHOCTH KOMIIETEHIMI MO pe3yibTaTaM MpOBEIECHUS
g depeHIIMPOBaHHOTO 3a4€Ta (3a4eTa ¢ OLIEHKOW) / IK3aMeHa:

- OIICHKA «OTJMYHO»: 00yyaromuics 1a MOJIHbIN, pa3BepHYThIA OTBET HA IOCTABICHHBIHI
BOIIPOC, ITPOSIBUII COBOKYITHOCTh OCO3HAHHBIX 3HaHUHN 00 00BEKTE, T0Ka3aTeIbHO PACKPbLI OCHOBHBIE
MOJIOKEHHSI TeMBbl. B 0TBeTe MpOCHIeKUBaeTCs UeTKasi CTPYKTYpa, JIOTHYecKas MOCIe10BaTeIbHOCTb,
OTpakaroliass CYyIIHOCTbh PACKPBIBAEMBIX TOHATHH, sBICHUH. OOydYaromMiiCs MOIKPEIIseT
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TEOPETUYECKHIl OTBET MpakTUdecKuMu mnpumepamu. OTBET CPOpPMYIUPOBAH HAYUHBIM SI3BIKOM,
000CHOBaHa aBTOPCKas MO3ULIUS 00y4daronierocs. MoryT ObITh JOMYIICHBI HEJ0YETHI B ONPEACTICHUN
MOHSTHM, HUCHpPaBIEHHbIE CTYJACHTOM CAaMOCTOSTEIbHO B IIPOIECCE OTBETa WJIM C IOMOIIBIO
«HABOJSIIMX» BOIMPOCOB Mpenojanareis. OOydaronmmMes: MpoJeMOHCTPUPOBAH BBICOKHH YPOBEHB
BJIQJICHUSI KOMITETCHIIUCH(-IMH );

- OLIEHKA «XOPOLIO»: 00yYaroIMMCs JaH IMOJIHBINA, Pa3BepHYTHIM OTBET HA MOCTABJICHHBIN
BOIIPOC, MPOSIBIIEHO YMEHHE BBIIEIATH CYIIECTBEHHbIE M HECYLIECTBEHHbIC MPU3HAKH, MPUYHMHHO-
cieAcTBeHHbIE CBsi3u. OTBET UYETKO CTPYKTYpUPOBaH, JIOTHYEH, HO €CTh HEIOYeThl B
(dbopMynupoBaHUM MOHATUH, pelieHuH 3a1a4. [Ipu oTBeTax Ha JOMOIHUTEIbHBIE BOIIPOCHI AOMYIIEHBI
He3HauuTeNbHbIe omuOKku. OO0ydJarommMcs: TPOJECMOHCTPUPOBAH TOBHIIICHHBIH YPOBEHb BIIAJCHHUS
KOMITETCHITUCH(-SIMH )

- OIICHKA «yJAOBJIETBOPUTEIBHO»: 00YUYarOIMUMCS J1aH HETIOJIHBIM OTBET Ha BOIIPOC, JIOTHKA
U MOCJIeI0OBATEeNIbHOCTh N3JI0’KEHUSI UMEIOT CYIIeCTBEHHbIE HapyieHus. [lomyiiensl rpyoble ommoOKu
IpU ONpPEJeNICHUH CYIIHOCTH PACKPHIBAEMbIX MOHSATHMA, SBICHHM, HapylleHa JOTMKa OTBETa, He
caenaHbl BBIBOJBL. PeueBoe odopmienue Ttpedyer koppekiuu. OOydaromuics HCHBITHIBACT
3aTpyAHEHUE TpPU OTBETE€ HA JIOMOJHUTENbHBbIE BOMpPOCHl. OOydarommmcs MNpoJeMOHCTPHUPOBAH
0a30BbIi YPOBEHb BJIAJICHUS KOMIIETEHIIUEH(-IMHU);

- OLICHKU «HEeY/10BJeTBOPUTEIbHO»: oOyJaromuics WCIIBITHIBACT
3HAYUTENbHbBIE
TPYAHOCTH B OTBETE Ha BOIPOC, JIOITYCKAET CYIIECTBEHHBIC ONIMOKH, HE BIIaJCET TEPMHUHOJIOTUEH, HE
3Ha€T OCHOBHBIX IMOHSATHI, HE MOXET OTBETUTh Ha «HABOJSIIKE» BOMPOCHl MpernojaBaTes.
OOyu4aronmmMcest IpoIEMOHCTPUPOBAH HU3KUI YPOBEHB BIIa/ICHHUSI KOMIIETCHITUCH(- SIMH).

Kpumepuu  oyenxku yposusa cgopmuposannocmu  KomnemeHyuli  Oisi  NPOGEOEHUs.

9K3ameHa/ougghepenyuposannozo 3auéma (3ayema ¢ oYeHKol) 3asucam om ux Qopm npoeeoenus
(mecm, 60npocwl, 3a0anusl, peuterue 3a0a4 u m.o.).
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